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TO NEW 
HEIGHTS

Reach the top with Iowa Bankers Insurance and Services, Inc. (IBIS). We specialize in 
professional insurance services for financial institutions. By maintaining up-to-the-minute 
knowledge of the market, your industry and your organization, we not only help protect your 
assets, but also mitigate risk in the first place. 
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Skip Tyler
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REACH NEW HEIGHTS.  
Call or email us today  
for more information.   

(800) 532-1423
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Call me at 515.577.0070

Mary Voss
Based in Des Moines, Iowa, serving Iowa and Nebraska

Together, let ’s 
make it happen.

Why choose Bell as your bank’s lending partner?

Commercial & ag participation loans

Bank stock & ownership loans

Bank building financing

Business & personal loans for bankers

As your partner, we share your values. You’ll find the community banking service, integrity and trust 
you’re used to.
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Based in Fargo, N.D., 
specializing in 

bank stock and Regulation 
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320.759.8401

Based in Alexandria, Minn., 
serving Minnesota

Gene Uher
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Based in Minneapolis, Minn., 
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Based in Fargo, N.D., 
serving North Dakota 
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For more information on Iowa 

Bankers Association events 

or to register online, visit the 

IBA’s Event Calendar at 

www.iowabankers.com.

FEATURED 
ONLINE EVENTS
WEBINAR: BUSINESS PLANS THAT GET RESULTS
Iowa Bankers Association (IBA) members are encouraged to 
attend the webinar, Business Plans That Get Results, at 10 a.m. on 
March 8. The webinar will guide attendees through the process 
of composing a business plan for both internal and external 
audiences. After identifying various types and purposes of 
business plans, Philip Vassallo, Ed.D., will take attendees through 
two business plans – one written from a business unit to upper 
management and the other from the company to an external 
funding source. He will covers language issues in the fi rst draft 
and during revision to heighten the impact through top-down 
paragraphing and strong transitions.
 The webinar will provide attendees with a reliable formula for 
a business plan whether they are writing:
•  An annual business plan forecasting short-term company 

objectives.
•  A feasibility business plan concluding on whether to pursue 

a course of action.
•  A fi nancial business plan addressing fi scal and legal 

obligations to shareholders.
•  A growth business plan analyzing the company’s expansion 

strategy.
•  An operations business plan detailing new production lines.
•  A startup business plan requesting funding from investors to 

support business goals.
•  A strategic business plan setting the mission, vision, and 

objectives of the company.

The cost to attend the webinar ranges from $265 to $395. 

MORE INFORMATION

Learn more or register for the webinar by visiting the Event 
Calendar at www.iowabankers.com. Contact the Iowa Bankers 
Association at 800-532-1423 with questions.

SIGN UP FOR MORE IBA PUBLICATIONS!
Learn even more about the latest industry trends, 
marketing topics, education events and regulatory and 
compliance news by subscribing to the following Iowa 
Bankers Association (IBA) publications:

• Exchange E-News – This weekly email newsletter, 
distributed every Friday, includes a quick and easy-
to-read update on the latest legislative, industry 
and association news important to anyone working 
in the Iowa banking industry. To subscribe, email 
editor@iowabankers.com. 

• Disclosure – This monthly publication provides 
a timely and comprehensive review of state  
and federal regulations impacting your bank. 
To subscribe, contact Ronette Schlatter at 
rschlatter@iowabankers.com.

• Regulatory Bulletin – This monthly bulletin provides 
a synopsis of federal regulatory proposals and fi nal 
rules. To subscribe, email editor@iowabankers.com.

• Communications Toolkit – This quarterly toolkit 
offers timely, positive messages and fi nancial 
tips banks can customize and share with their 
customers through newsletters, press releases 
and social media channels. To subscribe, log into 
iowabankers.com, and select Member Publications.

• Education Bulletin – This monthly bulletin offers 
a brief summary of upcoming IBA educational 
opportunities. To subscribe, log into iowabankers.com, 
and select Member Publications. 
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ENHANCE BSA/AML COMPLIANCE 
AT THE IBA'S TWO-DAY SCHOOL

H
ow do you maintain your credentials for 
managing, auditing or implementing the 
portion of your institution’s compliance 
function that relates to money 

laundering, terrorist fi nancing or even national 
security? It is a question that is asked during 
every BSA/AML (Bank Secrecy Act/Anti-Money 
Laundering) regulatory examination. 
 The Iowa Bankers Association (IBA) will host 
a Two-Day BSA/AML Compliance School March 
13-14 at the Courtyard by Marriott in Ankeny. 
Attendees will learn best practices for complying 
with BSA/AML regulations that will help them 
successfully complete their next examination. 
 Attendees should receive at least six hours of 
formal BSA/AML training prior to attending. The IBA 

sponsors a one-day BSA/AML overview program in 
three Iowa locations each fall. The Two-Day BSA/
AML School is designed for personnel who have 
management and/or functional level  responsibilities 
for BSA compliance and/or operations. 
 If registered before Feb. 27, the cost to attend 
is $440 for members and $880 for nonmembers. 
After that date, the price increases to $460 for 
members and $900 for nonmembers. Registration 
includes course materials, continental breakfast, 
refreshment breaks and lunch for both days.

MORE INFORMATION
Learn more by visiting the IBA Event Calendar at 
www.iowabankers.com or contact Ann Winkel at 
800-532-1423 with specifi c questions. 
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MEET OUR  
DIRECTORS

SUBSCRIBE to the Iowa Bankers Exchange TODAY!
For more details, visit our website at iowabankers.com.

/iowabankers @iowabankers

OUR MISSION: 
Contribute to the success of 
our members. 

IOWA BANKERS 
ASSOCIATION

8800 NW 62nd Ave.
P.O. Box 6200
Johnston, IA 50131-6200
(800) 532-1423  
Fax (515) 280-4140
www.iowabankers.com

Vice President of Marketing 
& Communications:
Tara Deering-Hansen

Editor: Joseph Birkestrand

Send comments to: 
editor@iowabankers.com

OUR EXECUTIVE COMMITTEE

Chair:
Peg Scott
Union State Bank
Greenfi eld

Chair-Elect: 
Brad Lane
Security Savings Bank
Gowrie

President/CEO & Secretary: 
John Sorensen
Iowa Bankers Association
Johnston

Treasurer: 
Matt Lujano
Westside State Bank
Westside

Past-Chair:
Kurt Herbrechtsmeyer
First Security Bank & Trust Co.
Charles City

OUR REGIONAL CHAIRS

Northwest Region: 
Benjamin Dvergsten
Security Trust & Savings Bank
Storm Lake

Northeast Region:
Erik Skovgard
Lincoln Savings Bank
Reinbeck

Central Region: 
Tony Kaska
Midwest Heritage
West Des Moines

East Region:
Greg Gannon
DeWitt Bank & Trust Co.
DeWitt

Southwest Region:
Kim Greenland
City State Bank
Mount Ayr

Southeast Region:
Aaron Kness
Iowa State Bank & Trust
Fairfi eld

BOARD MEMBERS AT-LARGE

Kyle Cook
Montezuma State Bank
Montezuma

Brett Smith
Wells Fargo Bank
Des Moines

Mike Wilson
Bankers Trust Company
Des Moines

TONY KASKA
Central Region Chair
Iowa Bankers Association

Tony Kaska has been with Midwest 
Heritage in West Des Moines for 
26 years, serving the last nine 
years as the bank's president and 
CEO. 
 Kaska holds a bachelor of 
science degree in business 
administration and marketing from 
Northeast Missouri State University 
(now Truman State University). He 
is also a graduate of the Graduate 
School of Banking at Colorado.
 Kaska is a board member of 
Iowa Wesleyan University, Aspire 
Resources (subsidiary of Iowa 
Student Loan), Lucas County 
Development Corporation, and 
Chariton Arts and Recreation.
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G S B . O R G

Graduate School of Banking
July 28-August 9, 2019

GSB 75th Anniversary Homecoming
August 4-7, 2019

Bank Technology Management School
March 31 - April 5, 2019

Bank Technology Security School
October 6-11, 2019

Human Resource Management School 
April 7-12, 2019 

Financial Managers School
September 15-20, 2019

Sales and Marketing School
September 29 - October 4, 2019

Online Seminar Series
Ongoing Throughout the Year

The Graduate School of Banking at the University of Wisconsin - Madison has  
a proud history of providing exceptional  programs that hone both banking and 
leadership skills. GSB lets bankers explore in the real world—with hands-on learning 
and the chance to network, collaborate and learn among some of the brightest 
leaders in the industry. Take advantage these powerful banking and leadership 
development programs and take your career, your team—and your bank—further.

Scholarships available!  

Call 800-755-6440 for details! 

A P P LY  N O W  F O R  2 0 1 9 

E D U C AT I O N A L  P R O G R A M S 

E D U C A T I N G  P R O F E S S I O N A L S ,  C R E A T I N G  L E A D E R S

INSURANCE COURSE OFFERS 
CONTINUING EDUCATION CREDITS

T
his spring, the Iowa Bankers Association 
(IBA) is offering two opportunities to 
attend a continuing education course on 
insurance with Dr. Mark Power.

 The course, titled Analyzing the Insurance 
Device, Contracts and Our Litigious Society, will be 
held on April 1 at the Marriott Hotel in Coralville, 
and on April 8 at the Courtyard by Mariott in 
Ankeny. The course will be offered again in late 
August and early September.
 The fi rst part of the course will examine 
general topics including insurance operations and 
functional areas, contracts and provisions, and 
the tort system from the perspective of insurers, 
policyholders and injured parties. 
 The second part of the seminar will cover 
ethics, including the cost of health care in the U.S. 

and ethical challenges that arise when participants 
"game" the system.
 There is also a self study section that covers 
topics that compliment the classroom topics.
 A total of 12 continuing education credits can 
be earned through the course – six through the 
classroom work and six through the self study.
 The cost to attend is $195 for the 12-hour 
seminar (including self study) or $150 for the six-
hour classroom work. Along with the continuing 
education credits, the fee includes a light breakfast, 
refreshments and lunch, and a certifi cate of 
completion from the Iowa Insurance Division.

MORE INFORMATION
Learn more by visiting the IBA Event Calendar at 
www.iowabankers.com. 
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C
onference season is just around the corner, 
and the Iowa Bankers Association (IBA) 
has several conferences scheduled to 
help bankers improve their skills in human 

resources, agricultural lending and marketing.

AGRICULTURAL CONFERENCE
The IBA's 2019 Agricultural Conference will be 
March 18-19 at the Scheman Building in the Iowa 
State Center in Ames. The conference focuses on 
the unique needs of ag bankers and the need for 
quality information and training to better serve their 
customer bases. Sessions include:
•  Economic Outlook – Ag Expert Dr. David Kohl.
•  Livestock Update – Dr. Lee Schulz, Iowa State 

University.
•  The Amazon Prime Effect –Dave DeFazio, 

Strategy Corps.
•  Weather Risk in Agriculture: Predicting Chaos 

– Eric Snodgrass, University of Illinois at 
Urbana-Champaign.

•  Ag Technology: Chad Colby, Colby AgTech.
•  Crop Marketing Outlook: Dr. Steve Johnson, ISU 

Extension & Outreach.
•  Connecting the Workplace and Life Through 

F.U.N. – Paul Long.

The cost for registration is $325 for IBA members and 
$650 nonmembers if registered before March 5. After 
that date, the price goes up to $345 for members and 
$670 for nonmembers. Learn more by visiting the IBA 
Event Calendar at www.iowabankers.com.

HUMAN RESOURCES CONFERENCE
The IBA's 2019 Human Resources Conference is April 
11-12 at the Marriott Hotel in West Des Moines. The 
conference addresses human resource issues that 
are unique to the banking industry. Sessions include: 
•  Getting on the Same Page: Accountability 

Conversations – Terry Whitson, TW Training.
•  Strategic Thinking Shortcuts, Alan Feirer, Group 

Dynamic, Winterset.
•  Employment Law Primer for Community Banks, 

Robert Flowers, Fenimore Kay Harrison & Ford.
•  DOL Update, Mike Staebell, Dickinson Law.

•  Getting "It to Stick" – Managing Change and 
Transition, Celina Peerman, The Peerman Group.

•  What to Do About Alcoholism, Substance Abuse 
and Mental Health at the Bank, Kelli Lieurance, 
BairdHolm.

•  The Sincerity in Service, Paul Long, Fundamism.

The cost for registration is $325 for IBA members 
and $650 nonmembers if registered before March 
28. After that date, the price goes up to $345 for 
members and $670 for nonmembers. Learn more at 
https://ibahumanresources.com.

MARKETING CONFERENCE
The IBA's 2019 Marketing Conference will be April 
25-26, at the Marriott Hotel in West Des Moines. The 
conference covers the most timely issues in bank 
marketing and emphasizes practical applications that 
can be implemented immediately. Plus, it provides 
a forum for networking, revitalizing energy and 
creativity. Sessions include: 
•  Unconventional Wisdom to Grow Core Deposits 

– Sean Payant, Haberfeld Associates.
•  Millennials and the Changing Landscape of 

Banking – Lindsay Boccardo.
•  Don't They Know My Bank is the Best – 

Discovering Consumer Opinions Panel, 
moderated by Lindsay Boccardo.

•  Providing a Frictionless Banking Experience: 
What Banks Can Learn From Apple – Joe 
Salesky, CRMNext. 

•  Will My Compliance Department Flag This Ad? – 
Julie Gliha, Iowa Bankers Association.

•  Big Ideas for Bank Marketing – Strategies to 
Shake Up the Status Quo in 2019 – Joe Sullivan, 
Market Insights.

•  From Distracted to Productive: Finding Your 
Productivity and Focus in Hyper-Interrupted 
World – Randy Dean, The Email Sanity Expert.

The cost for registration is $325 for IBA members and 
$650 nonmembers if registered before March 5. After 
that date, the price goes up to $345 for members 
and $670 for nonmembers. Learn more at https://
ibamarketing.com.

IBA'S HR, AG AND MARKETING
CONFERENCES IN MARCH, APRIL
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 It’s not all bad news for Iowa’s ag industry. The 
U.S. Department of Agriculture’s (USDA’s) National 
Agricultural Statistics Service Crop Production 
report projects that Iowa farmers produced 2.52 
billion bushels of corn – the third largest crop 
in the state’s history. The report also projects a 
new record for soybean production at 577 million 
bushes – one bushel per acre more from 2017. This 
high production came in the face of fl ooding and 
droughts in some parts of the state.
 Along with strong production, land values 
have remained relatively stable over the past few 
years. While trade negotiations have created 
uncertainty in the short term, there’s hope that new 
trade agreements will create new opportunities in 
the long term. And the USDA’s Market Facilitation 
Program (MFP) helped offset some of the strain 
caused by U.S. trade negotiations by providing 
billions of dollars in aid to U.S. farmers who have 
been negatively impacted by the trade discussions.
 “In 2018, balance sheets remained strong; 
liquidity has tightened up,” said Iowa Bankers 

Association (IBA) Ag Committee Chair Cory 
Ahrendsen (MidWestOne Bank, Belle Plaine). “Iowa 
banks are here for our ag producers. Most of our 
roots lie in ag communities. We’re here to help them 
and to fi nance their needs as they go along, and 
work with them in the troubled times so they can 
succeed in the good times.”

TOP CONCERNS
Market volatility seems to be the biggest concern 
facing Iowa farmers right now. Attempting to remain 
profi table while dealing with low commodity prices 
and high yields has been troublesome for many Iowa 
farmers the last few years. That remains true today.
 “As I visit with producers, the volatility and 
uncertainty in commodity prices is a top concern 
and along with a rising interest rate environment,” 
said Michelle Klocke (Peoples Bank, Hawarden). 
“Margins are very slim in grain farming and as they 
select seed choices for 2019 and make rotation 
plans for crops, the volatile markets are defi nitely 
front of mind.”

W
hen it comes to the U.S. agricultural economy, uncertainty is the key word that comes 
to mind. While yields were high once again in 2018 – despite weather complications 
in certain parts of the state – commodity prices remained low. Trade negotiations – 
particularly with China – add to the concerns facing Iowa farmers.

UNCERTAINTY 
IN AGRICULTURE

JOSEPH 
BIRKESTRAND
Editor, Iowa 
Bankers Exchange
 
Iowa Bankers 
Association

IOWA AG LENDERS PREPARED TO HELP 
FARMERS THROUGH TOUGH TIMES



 John Rosenboom (Heartland Bank, Manson) 
said the past six years have been breakeven 
years, at best, for most of his area’s producers. 
“Our area experienced yields in 2018 that haven’t 
been seen for 30 years,” he said. “Many of 
the producers I’ve met this year during annual 
renewals have voiced concerns over three 
common things: 
1.  Working capital positions are weakening, 

causing longevity concerns for their 
operations. Older producers are wondering 
if they have enough farming years left to heal 
the wounds.

2.  Due to the deteriorated working capital, 
producers held off on capital purchases. Large 
purchase items, like combines, are racking up 
high hours. Customers are starting to face high 
repair bills and/or the possibility of having to 
replace big ticket machinery with more debt.

3.  Cash fl ow projections do not look any 
better for the 2019 crop year which means 
continuation of the other concerns. Producers 
are taking a harder look at expenses and 
trying to save wherever they can.

Ahrendsen pointed to liquidity as the biggest area 
of concern which he says is coming from reduced 
grain prices, which he says are also being 
affected by the tariff issues that are ongoing with 
China. He said weather was a bigger concern this 
year as some potential for higher yields was lost 
during rainfall in the fall season. 
 “Marketing opportunity is one of the 
things [farmers] are looking at for 2019 [to 
improve profi tability]," Ahrendsen said. “Getting 
breakevens down and being able to sell at a 
breakeven or above will ensure their continued 
success through 2019 and beyond.”

LAND VALUES
According to the Iowa State University Land Value 
Survey, Iowa’s land values dropped 0.8 percent in 
2018 but have remained relatively stable over the 
last several years. There was a general consensus 
that such stability has help reduce some of the 
fi nancial stress that farmers are experiencing in 
other areas.
 “[Land values] have allowed lenders and 
borrowers to rely on their equity in land,” 
Ahrendsen said. “With the land values staying 
strong, there’s still active producers who are 

buying this ground. There is some liquidity and 
some cash out there that is allowing producers 
rather than investors to buy this ground and 
expand their operations.”
 Rosenboom agreed that the stability inland 
prices has been benefi cial to land-owning 
customers. He said it leaves farmers with buying 
power when land purchase opportunities arise. 
 “For some, it has been a cushion for working 
capital injections and balance sheet restructuring, 
Rosenboom said. “On the other hand, the stable 
land prices seem to be holding the cash rental 
rates higher than they should be, considering the 
current commodity pricing.”
 Klocke said the stable land values are giving 
farmers a means of support to use as a base for 
restructuring to help with weakened liquidity 
during the low commodity cycle. 
 “The stable land values also show that even 
though the overall ag economy is in a down cycle 
right now, it is cyclical, and producers believe that it 
will change over time,” Klocke said. “It may not be 
a dramatic improvement in 2019 but it will cycle.”

TRADE
The ongoing trade situation with China has 
created a great deal of uncertainty regarding the 
entire U.S. agricultural economy. Much of that 
burden has fallen on Iowa farmers who rely on 
Chinese markets. 
 “Early on we thought there was going to be 
a deal, but it seems like it’s going to drag on a lot 
longer than people initially thought,” Ahrendsen 
said. “That continues to put pressure on the 
soybean market, especially, and that pulls the corn 
market down along with it.”
 While there is concern for the future, Klocke 
said that the farmers she’s worked with generally 
support the effort to even out the trade disparity.
 “[They are] willing to go through some lower 
prices to get to a long-term solution to trade 
unfairness,” Klocke said. “Naturally they would 
rather see an end soon, but most would say it’s a 
longer term problem and won’t be a quick fi x.” 
 Ahrendsen agreed but said the longer 
negotiations last, the worse it could be for Iowa 
producers. “The longer the trade dispute goes on, 
the less opportunity we may have to gain back 
those sales to China,” Ahrendsen said. “That’s 
going to require us to open up new trade markets 
for our ag products.”
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KATIE FISCHER, 
SHRM-SCP
Vice President of 
Human Resources
 
Iowa Bankers 
Association

I
f you read the title and thought the world of human 
resources (HR) is going away, I apologize; that is 
not the case. If anything, the world of HR is more 
regulated than ever before. Employment lawsuits are 

up and judgments are getting higher with each case. 
The #MeToo movement has highlighted the importance 
of HR policies and procedures. It is because of all this, 
and much more, that the Iowa Bankers HR team has 
created a new service for our member banks. 
 In 2019, the Iowa Bankers HR team will provide 
professional employer organization (PEO) HR services 
to member banks. This means we will be able to serve 
as your offsite administrative HR department. We focus 
on your employees, so you can focus on your bank. 
 We assist with administrative activities, manage 
your payroll process, help ensure that effi cient 
processes are in place for managing employee and 
benefi ts information, provide tools to facilitate effective 
communication with your entire employee population, 
and collaborate with your management team to help 
you ensure employment policies are in place that you 
can adhere to consistently.
 With three complete suites of HR services from 
which to choose, Iowa Bankers HR Services offer 
an effective HR administration solution for small- to 
medium-sized banks. Our solid foundation of practices, 
policies and procedures helps ensure that your 
employment information is managed appropriately, HR 
and benefi ts messages are communicated effectively, 
and your organization is both aware of and has 
processes in place to comply with state and federal 
employment laws and regulations.

SUITE 1: FULL HR OUTSOURCING
This is available for a per-employee-per-month fee. This 
includes all aspects of HR, including. 
•  Setup, support and maintenance of an online HR 

Information System with access for employees, 
supervisors, and employer.

•  Employee fi le audit/maintenance. 
•  New employee orientation.
•  Manager/Supervisor tools.

•  Time-off and leave tracking.
•  Benefi ts enrollment/change/ termination materials 

and forms.
•  Manage benefi ts program information (web-based 

HRIS).
•  New hire, change, and termination processing/ 

transmission to payroll vendor.
•  Company communications.
•  Performance management support.
•  Verifi cation of employment.
•  Employee benefi ts education and resources.
•  Employee handbook and policy development and 

maintenance.
•  Employee relations support.
•  Full payroll administration. 

SUITE 2: BENEFITS ADMINISTRATION
This is also available at a per-employee-per-month fee 
and includes: 
•  Benefi ts fi le audit/maintenance.
•  New employee benefi ts orientation.
•  Benefi ts enrollment/change/ termination materials 

and forms.
•  New hire, change, and termination processing/ 

transmission to payroll vendor.
•  Customized benefi t statement for each employee.
•  Employee benefi ts education and resource guide.

SUITE 3: A LA CARTE
With this option, you may pick and choose what 
resources you need. This could include:
•  Setup and support of online HR Information System.
•  Employee fi le audit.
•  Employee handbook and policy development.
•  HR practice review and recommendations.
•  Compliance training.
•  Customized employment forms.

MORE INFORMATION
Banks interested in signing up to pilot the new PEO 
should contact Katie Fischer at 515-286-4252 or 
kfi scher@iowabankers.com to learn more. 

HOW TO GET RID OF THE 
HUMAN RESOURCES HAT
BY KATIE FISCHER, VP OF HUMAN RESOURCES, IOWA BANKERS ASSOCIATION
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F
ifty years is a long time. That may be an 
understatement, but what should NOT 
be understated is an individual’s 50-year 
commitment to a single career. 

 Such career longevity shows a person’s 
dedication to an industry, a company and, 
especially for banks, a community. That’s why the 
Iowa Bankers Association (IBA) honors bankers 
who have worked in the banking industry for 
50 years or more each year at the annual Iowa 
Bankers Convention.

MARKETING 50-YEAR EMPLOYEES

The 50-Year Banker program is an opportunity 
for banks to promote themselves as well as their 
dedicated employees. Each individual who is 
nominated by their CEO for a half-century of service 
to banking is invited to a luncheon at the IBA 
Convention. During the luncheon, IBA President 
& CEO John Sorensen presents a look back at the 
convention proceedings from 50 years ago before 
presenting each honoree with a plaque and a 
gold lapel pin commemorating their service to the 
industry.
 The IBA also provides customizable press 
releases announcing each person’s honor that can 
be submitted to local media, along with photos of 
those who attend the luncheon. The IBA also shares 
photos of the luncheon on its social media channels. 
Taking advantage of these resources can help banks 
express to the community the pride banks have in 
retaining employees for such a long time.

PROMOTING BANKING AS A CAREER

The IBA’s 50-Year Banker program is also an 
opportunity to promote the benefi ts of a banking 
career in Iowa, including the reasons your bank’s 
50-year honoree chose the profession. These could 
include:
•  Industry strength: Iowa is consistently ranked 

as one of the 10 healthiest states to bank by 
MoneyRates.com, including sixth in 2018.

•  Ample opportunities: With the most banks per 
capita in the country, there are many places 
throughout the state where a bankers can 
make a living, whether the location is urban or 
rural.

•  Career advancement: As many executives 
transition toward retirement, there are many 
opportunities for bankers to further their 
careers.

•  Training and development: With educational 
resources provided by organizations like the 
IBA and the American Bankers Association, 
there are many resources available for 
bankers to receive training that can help them 
move up the ladder.

•  Giving back: On top of helping people achieve 
their fi nancial dreams, Iowa banks give back to 
their communities through monetary donations 
and volunteer hours. 

The career longevity that comes with a 50-year honor 
from the IBA can go a long way in encouraging 
Iowans to pursue careers at banks. When employees 
make the commitment to stay in an industry for 50 
years, it can show prospective employees how 
healthy and fulfi lling that profession can be. 

HOW TO HONOR YOUR 50-YEAR BANKER

If there is a banker, who has worked at your bank for 
50 years or more, contact Patricia Fortune at 800-
532-1423 or pfortune@iowabankers.com to ensure 
they are honored at the 2019 IBA Convention in 
September. Visit the "Convention" section under the 
"Education/Training" tab at www.iowabankers.com 
to learn more.
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BY JOSEPH BIRKESTRAND, EDITOR, IOWA BANKERS EXCHANGE

 While many farmers may have to wait for the 
trade dispute to be resolved, Rosenboom said that 
the MFP payments were a big help for the farmers 
with which he works, and that overall farmers 
trust that things will eventually be worked out.
 “The MFP payments have been a lifesaver to 
many operators,” Rosenboom said. “Crop insurance 
is also a very important safety net for our country’s 
food supply and national security. It is very important 
that we back affordable revenue protection 
availability for American producers. … Farmers 
tend to be the most optimistic group of people 
you’ll ever meet and know this too shall pass.”

CHAPTER 12 FARM BANKRUPTCY
One issue to keep an eye on in 2019 is the potential 
expansion of Chapter 12 farm bankruptcy. In 
2018, Sen. Chuck Grassley proposed expanding 
of Chapter 12 farm bankruptcy to farm operations 
with debt higher than the $4.3 million. The 
Iowa Bankers Association (IBA) advocated 
successfully to place this expansion on hold. 
 The IBA’s position was that while the Chapter 
12 expansion may provide relief for larger family 
farm operations, it also raises risk considerably 
for lenders who are working with restructuring 
farm debt. Costs associated with such an increase 
in the debt limit will be priced into loans going 
forward at a time when both family farmers and 
their lenders can least afford it.
 “Any time you increase the debt size for 
Chapter 12, a greater risk of loss will be inevitable 
for creditors such as Iowa banks,” Klocke said, 
“Congress will need to weigh this proposed change 
very carefully to come to an informed decision.”

INCREASED COLLATERAL?
Creighton University’s Rural Mainstreet Index 
survey found that 52 percent of bankers in a 10-state 
area have increased collateral requirements for 
farm loans. The index includes Minnesota, North 
Dakota, South Dakota, Iowa, Illinois, Nebraska, 
Kansas, Missouri, Colorado and Wyoming. 
 Ahrendsen said that collateral requirements at 
MidWestOne have increased over the last several 
years. The bank is also reducing loan values on 
machine and equipment, livestock, and land. 
The bank is also looking at cross-collateralizing 
operating lines of credit with real estate. 
 Rosenboom said Heartland Bank has 
historically been conservative with collateral 

requirements and has weathered stormy 
agriculture economic periods in the past.
 “There may be a shoring of collateral here and 
there but for the most part we’ve been working 
with customers ahead of this, and their balance 
sheets have not needed too much repositioning 
that would require additional collateral.”
 Klocke said she has not noticed an increase in 
collateral requirements. “As more debt has entered 
some balance sheets over the last few years and 
restructuring has taken place, bankers would need 
additional collateral to maintain current loan-to-
value requirements their bank has, but I don’t see 
that as a change in policy to increase collateral – just 
appropriately securing loans as would be typical.”

ADVICE FOR LENDERS
Navigating the current economic cycle can be 
challenging for farmers, but Klocke, Ahrendsen 
and Rosenboom agree that maintaining a positive 
relationship with ag lenders is critical to surviving 
during economic downturns. 
 “This may sound like a broken record, but 
communication with your lender is key,” Klocke 
said. “Producers should come in early to discuss 
concerns with their operations and let their 
banker be part of the solutions. We are here to 
partner with producers for long-term success.  
 Being proactive and calculating what you 
need to break even is also important when 
economic times are tough, said Rosenboom. 
 “You have plenty of time to market your crop 
before you have to dig the combine out of the 
shed for harvesting the 2019 crop – 2020 as well, 
“ Rosenboom said. “The past few years have 
been rough but each one thus far has given us an 
opportunity at above breakeven sales.”
 Ahrendsen agreed that it’s important for 
farmers to look at marketing opportunities and fi nd 
areas that can be adjusted until the ag economy 
moves in a more positive direction. He suggested 
hiring outside help to maximize farm operations. 
 “Bring in a professional that that’s all they 
do is marketing,” Ahrendsen said. “Work with 
them to use pricing strategies that can increase 
the profi tability of your operation. Work with your 
agronomist and input suppliers to increase the 
profi t potential on your ground for increased yield, 
reduced costs. Just take an overall picture of your 
expenses and trim where you can without giving 
up the yield potential.”

 www.iowabankers.com    Iowa Bankers Exchange  |  7
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The Iowa Bankers Association (IBA) met with all six members of the Iowa congressional delegation in Washington, D.C., including 
Sen. Chuck Grassley (far left), who is serving as the Senate Committee on Finance chair this year. Also pictured, from left of 
Grassley, are Chris Allen, Grassley's senior advisor of benefi ts and exempt organizations on the Senate Committee on Finance; 
Rachel Wright, counsel in Grassley's offi ce; Leisel Crocker, Grassley's legislative assistant for banking; IBA President and CEO John 
Sorensen; IBA Chair Peg Scott, (Union State Bank, Greenfi eld); and Stacey Bentley, (Community Bank & Trust Company, Waterloo).

A NEW YEAR MEANS NEW 
ADVOCACY OPPORTUNITIES 

T
he Iowa Bankers Association's (IBA's) 
advocacy efforts are off to a running start 
in 2019.
 In Iowa, the fi ght for tax equity amongst 

fi nancial institutions continues while bankers have 
already traveled to Washington, D.C., to meet with 
Iowa's newly-elected members of Congress. At the 
Iowa Capitol, the IBA has been meeting with the 
House and Senate to fi nd a solution to the unfair tax 
advantage large credit unions have over banks. The 
University of Iowa Community Credit Union is the 
largest fi nancial institution, headquartered in the 
state, and it pays no income tax. It’s time for a level 
playing fi eld in fi nancial services. 
 Advocate involvement is important for a 
successful legislative session. Groups of bankers 
have participated in advocate training and have 
planned visits to the Capitol. The fi rst IBA legislative 
event of the year took place on Feb. 6, in downtown 
Des Moines. The legislative reception was well 
attended by both bankers and legislators. It provided 
bankers with an opportunity to build relationships 
with their elected offi cials and discuss issues 
important to Iowa banks. 

 On March 19, the IBA will host the second annual 
Bankers Day on the Hill. There is strength in numbers, 
and bank employees, executives and directors are 
encouraged to attend. The all-day event will show 
legislators that bankers across the state are ready for 
a level playing fi eld in the marketplace. 
 Bankers have also been actively advocating at 
the federal level for policies that will positively impact 
the banking industry. A small group visited Iowa’s 
congressional delegation in January as part of the 
American Bankers Association’s (ABA's) Freshmen 
Fly-In. The make-up of Iowa’s delegation has changed 
signifi cantly. Iowa’s fi rst two female representatives 
were sworn in and assigned to committees that are 
important to the banking industry. Rep. Cindy Axne 
was appointed to the House Financial Services 
Committee and the House Agriculture Committee. 
This is the fi rst time Iowa has had a representative 
on the fi nancial services committee since Rep. 
Jim Leach chaired the committee (1995-2001). 
Axne’s staff indicated that she will be focused on 
“being a common sense voice for the Midwest.” 
Rep. Abby Finkenauer was appointed to the House 
Committee on Small Business and Chairwoman of the 

BY JENICA LENSMEYER, ADVOCACY AND PAC COORDINATOR, IOWA BANKERS ASSOCIATION
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monitoring day-to-day BSA/AML compliance, 
and challenges in effective communication 
between the BSA offi cer and each bank’s 
board of directors and/or senior management.

If sharing BSA resources is of interest to a bank, 
the guidance provides clear recommendations 
to contemplate before entering into these types 
of relationships. For example, there should be 
documented consideration of the bank’s risk profi le, 
oversight by the bank’s board of directors over the 
collaborative arrangements in advance, and the 
arrangement should be supported by a contractual 
agreement between the participating banks 
allowing for performance reviews by management 
that are evaluated on a periodic basis.
 Banks are also encouraged to contact their 
primary federal regulator to discuss potential 
sharing of BSA/AML resources and to review 
applicable guidance that may relate to these types 

of relationships, such as guidance published on 
third-party relationships2 and dual-employees.3

Footnotes:
1https://www.fi ncen.gov/sites/default/fi les/2018-10/
Interagency%20Statement%20on%20Sharing%20
BSA%20Resources%20-%20%28Final%2010-3-
18%29%20%28003%29.pdf
2There are various third party relationship 
guidance documents. Examples include the FDIC 
Guidance for Managing Third-Party Risk at 
https://www.fdic.gov/news/news/fi nancial/2008/
fi l08044.html and the OCC Third Party Relationships 
Risk Management Guidance at https://occ.gov/news-
issuances/bulletins/2013/bulletin-2013-29.html. 
3See FDIC’s Risk Management Manual of 
Examination Policies, Chapter 4.3 Related 
Organizations, Dual Employee Section at 
https://www.fdic.gov/regulations/safety/manual/
section4-3.pdf. 

VALUABLE INSIGHT
SOUND ADVICE
Ranked Number 1 Legal Advisor in 2018 by S&P Global for
Bank Mergers and Acquisitions*

Contact Marc Ward at 515.242.8901 or mward@fredlaw.com

*Number of Deals in Iowa, Minnesota and North Dakota

fredlaw.com/bankfinance
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BSA & AML RESOURCES: TO 
SHARE OR NOT TO SHARE
BY JILLIAN SWAIN, CRCM, COMPLIANCE ANALYST, IOWA BANKERS ASSOCIATION

W
ith ongoing regulatory 
requirements, expanding 
technology options, and ever-
tightening budgets, banks are 

often looking for ways to increase income and 
cut costs. Normally, when developing ideas for 
cutting costs, the departments responsible for 
the Bank Secrecy Act (BSA) and anti-money 
laundering (AML) obligations are not the fi rst 
areas that come to mind. However, what if there 
was a way to do just that?
 On Oct. 3, 2018, the Board of Governors of 
the Federal Reserve System, the Federal Deposit 
Insurance Corporation, the National Credit 
Union Administration, the Offi ce of Comptroller 
of the Currency, and the U.S. Department of the 
Treasury’s Financial Crimes Enforcement Network 
issued an interagency statement1 regarding the 
sharing of BSA and AML resources. The guidance 
addresses the possibility for two or more banks to 
enter into collaborative arrangements that “pool 
human, technology or other resources to reduce 
costs, increase operational effi ciencies and 
leverage specialized expertise” in the areas of 
BSA/AML.
 Notably, one of the fi rst topics addressed is 
that the collaborative arrangements described in 
the guidance are more appropriate for banks that 
have a community focus, involve less complex 
operations, and have lower risk profi les for money 
laundering and terrorist fi nancing. Therefore, the 
sharing of BSA/AML resources may not work 
for all banks. It is also important to remember 
that even if a bank enters into a collaborative 
arrangement, the bank remains directly 
responsible for ensuring compliance with all BSA/
AML obligations. 
 The interagency guidance provides 
the following examples of collaborative 

arrangements for different areas of a bank’s 
BSA/AML program:
•  Regarding the requirement to have a system 

of internal controls assuring ongoing 
compliance with BSA, banks may share 
resources to 1) review, update,and draft BSA/
AML policies and procedures; 2) review and 
develop risk-based customer identifi cation 
and account monitoring processes; and 3) 
tailor monitoring systems and reports.

•  Regarding the requirement to conduct 
independent testing, banks may share 
resources “in the scoping, planning and 
performance of the BSA/AML compliance 
program independent test.” However, there 
must be “appropriate safeguards in place 
to ensure the confi dentiality of sensitive 
business information.” In addition, the 
collaborative arrangement must guarantee 
the person conducting the independent 
testing is qualifi ed and not involved in other 
BSA/AML functions that would cause a 
confl ict of interest or lack of independence.

•  Regarding the requirement to have 
appropriate personnel trained in BSA/AML 
regulatory requirements and in internal BSA/
AML policies, procedures and processes, 
banks may share qualifi ed instructors to 
conduct the training.

•  One area the guidance does not promote 
sharing is for the requirement to designate 
an individual or individuals responsible 
for managing the bank’s BSA compliance 
program. The guidance clarifi es that “it 
may not be appropriate for banks to enter 
into a collaborative arrangement to share 
a BSA offi cer” due to the confi dential 
nature of suspicious activity reports fi led, 
diffi culties successfully coordinating and 
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Subcommittee on Rural Development, Agriculture, 
Trade and Entrepreneurship. Both Congresswomen 
will have signifi cant positions as they relate to Iowa 
banking, and the IBA looks forward to working with 
them in the future. 
 Sen. Chuck Grassley was appointed to a 
prestigious leadership position which has also 
brought signifi cant change in his staff make-up and 
perspective. Grassley, who is serving as Senate pro 
tempore and the chair of the Committee on Finance, 
has new staff handling banking issues. The meeting 
with the Senator’s offi ce in Washington was one of the 
most effective meetings the IBA has had in some time. 
 Most importantly, our legislative success as an 
industry is dependent on banker involvement. The IBA 
encourages all bankers to build relationships with 
their legislators, attend banking industry events and 
encourage their fellow bankers to be involved. 

BUILD & I-LEAD

The IBA's BUILD (Bankers Unite in Legislative 
Decisions) and I-LEAD (Iowa Leaders in Education 
and Advocacy) campaigns kicked off the beginning 

of February with goals 
to raise a combined 
$305K. BUILD is 
the Iowa banking 
industry’s political 
action committee (PAC), 
and it raises funds for 
political candidates. 
I-LEAD is the industry’s 
Super PAC, and it funds 
initiatives to educate 
policymakers and 
their constituents on 
important issues, such 
as tax equity – and 
lays the necessary 
groundwork to 
advocate for positive 
changes. Contact 
Jenica Lensmeyer 
at  800-532-1423 or 
jlensmeyer@iowabankers.com to learn more about 
BUILD and I-LEAD.

Your SINGLE SOURCE for Community Bank building projects

Single Source is your 1 partner, 1 solution and 1 source
 for community bank projects -  renovations or new facilities 
- from design to construction to furnishing and signage.
Avoid hassle, save time and enjoy lower costs with Single Source. 

y

Call Jim or Steph
today for a FREE 

Consultation 
on your project!

319-232-6554
www.Single-Source.Net

Rep. Abby Finkenauer (D-IA) greets Stacey Bentley 
(Community Bank & Trust Company, Waterloo) and 
IBA President and CEO John Sorensen before their 
meeting in Washington, D.C.
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GIVE YOUR
 EMPLOYEES 

BENEFITS 
THEY NEED … 

AND WANT

FOUR OUT OF FIVE EMPLOYEES WANT 

HELP PAYING STUDENT LOANS 

Aspire recently surveyed 1,065 employees across 
the country and found that if given the choice, nearly 
four out of fi ve employees would exchange vision, 
dental, vacation days/paid holidays or 401(k) match 
benefi ts for student loan repayment assistance. Of 
employees willing to exchange vacation days or paid 
holidays for a student loan stipend, 49 percent would 
give up one to three days.

SAVING AND PAYING FOR 

COLLEGE CAN BE EASY

As part of the College Finance Benefi ts offering, 
the Employer Contribution Program allows 

employers to make supplemental monthly 
payments to an employee’s student loan debt. But 
for employees with no student loans, employers 
can instead make contributions to a 529 college 
savings plan for the employee, if they are 
considering furthering their college education, or 
for their college-bound children.
 Nearly 32 percent of employees surveyed by 
Aspire said they would stay fi ve years with their 
employer for a 529 plan contribution of $75 or less 
per month.

FINANCIAL EDUCATION IS KEY

Aside from the Employer Contribution Program, 
College Finance Benefi ts also includes options that 

I
owa Bankers Insurance and Services, Inc. (IBIS) is working with Aspire Resources Inc., located in West 
Des Moines, to make a suite of voluntary benefi ts to tackle student debt available to Iowa banks and 
their employees. College Finance Benefi ts provides a solution for bank employees no matter what stage 
of college fi nancing they or their children may be experiencing.

NEW BENEFIT ALLOWS EMPLOYERS TO 
HELP EMPLOYEES WITH STUDENT DEBT

 www.iowabankers.com  Iowa Bankers Exchange  |  19

Henne had walked across to the robber's car and shut 
off the engine.
 When the fi rst robber had come out of the bank, 
he had seen an armed Vigilante hiding behind a 
telephone pole and began shooting. He never stood a 
chance. The other vigilantes returned fi re, killing him.
 The coroner, upon seeing that the second robber 
was still alive, ordered that his handcuffs be removed 
and that he be taken to a place where he could be 
examined. The robber was carried into the pool hall 
across the street and laid on one of the tables.
 An ambulance was called for him, and he 
was taken to Mercy Hospital in Davenport. While 
uncooperative at fi rst, he soon confessed to 
everything.
 His name was Harry Hamilton. He was a 
former policeman who had become an editor for a 
newspaper run by a local crime lord.
 After he was sent to prison for libel, Hamilton 
turned state's evidence against a major crime fi gure 
in the area in exchange for a shorter sentence. He 
was released but was sent back soon after for his 
involvement in a warehouse heist in rural Iowa.
 He was released in early 1921, and was 
determined to not go back. Unfortunately, Hamilton 
was unable to fi nd work, so decided to rob a bank to 
make ends meet. Enlisting the help of a local barber 
named Roy Purple, the two planned to rob the bank in 
Long Grove.
 Four days after the robbery, Hamilton died from 
his wounds.

 The Vigilance Commission had done its work. The 
robbery was prevented, and all but 10 cents of the 
stolen money was recovered. The Vigilantes and other 
individuals were given a $1,000 reward by the IBA to 
be split among them.
 Things went back to normal after that. The 
Vigilance Commission peaked in popularity and then 
was phased out by law enforcement. The Vigilantes 
themselves went back to their lives – their duty 
performed and completed. They had done what they 
had volunteered to do.
 The men and women who were there that day 
never forgot what happened. The story was told and 
retold by locals, each relating how simple folk stood 
up against two bank robbers and had won the day. 
It passed from generation to generation, eventually 
passing from quaint story to local legend.
 If you're ever passing through Long Grove, Iowa, 
the bank building is still there on the corner and looks 
almost exactly the same. While that's interesting 
enough, be sure to take a closer look at the bricks 
near the doorway.
 There, hammered into the stone, is a bullet hole 
made by a Vigilante weapon as they gunned down Harry 
Hamilton and Roy Purple on a cold winter's day in 1921.

John Brassard Jr. is an author and historian from 
Eastern Iowa. He is the author of two books, including 

Murder and Mayhem in Scott County, Iowa. More 
information on John and his work can be found at his 

website, www.jbrassardjrcom.wordpress.com. 

Bullet holes from the 1921 gun battle can still be seen at Long Grove City Hall. (Photo courtesy of John Brassard Jr.)
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 The robbers demanded to know if the bank 
employees knew them. After receiving their 
assurance that they didn't, the robbers started to 
close the vault door with the intention of locking the 
employees inside. Desperately, the president and the 
bookkeeper begged them not to.
 They explained that the vault had a time-lock, 
and that once the door had been shut, then it could 
only be opened again when the correct combination 
was entered at the right time of day. There was a very 
good chance that they would suffocate long before 
anyone was able to do that.
 The robbers relented, settling for locking them 
behind an inner gate instead. Their heist now 
complete, the two made their way toward the door.
 The man with the bag went fi rst. As he stepped 
out onto the stairs, he suddenly stopped, staring at 
something. Suddenly, he raised his gun and started 
shooting, running down the steps and around the 
corner.
 The world outside exploded with the sound of 
gunfi re.
 To the remaining robber, they must have seemed 
to come from everywhere. If he wanted to escape, he 
had no choice but to run into the middle of it.

VIGILANTES AT WORK

Bracing himself, the robber followed his partner out 
the door. He raised his gun, fi ring at where he thought 
the shots might be coming from. Desperately, he ran 

toward his car. As he went, several shots hit him, but 
he didn't stop.
 The robber made it to the driver’s side door and 
jumped inside. He jammed his foot down on the 
accelerator, but nothing happened. The men had left 
their car running so they could have a quick getaway, 
but the car was like a stone.
 When the Vigilantes noticed that the robber 
wasn't shooting at them anymore, they quickly made 
their way up to his car. With guns in hand, they stood 
outside and told the robber to give up his gun. He 
asked them what gun they were talking about. The 
Vigilantes reached into the car, pulled him out onto the 
sidewalk, and handcuffed him.
 The other robber was dead, shot through the 
heart only a few steps outside of the bank. The 
Vigilantes hog-tied his body and left it on the cold 
ground, lying next to the bag of money that had cost 
him his life.

AFTERMATH

A short time later, the sheriff, Bill Bremer, arrived with 
the coroner and some policemen. They had been 
called about the robbery when the two men had gone 
into the bank. At the same time, others were also 
moving into action.
 The Vigilance Commission members in Long 
Grove had armed themselves and taken up different 
shooting positions around the bank, including Al Klindt 
and E.A. Anshultz. A garage worker named Archie 

Inside the pool hall where robber Harry Hamilton was taken after the shootout. (Photo courtesy of John Brassard Jr.)

www.iowabankers.com  Iowa Bankers Exchange | 11

800-347-4MIB   |  mibanc.com

Your Bankers’ Bank

Our team is 
ready to help 
you with 
the banking 
challenges 
you face 
today!

Matt Sinnett
President/CEO

Stacy Snyder
VP/Relationship Manager

Doug Pfeifer
VP/Loan Officer

SSta
elat

p

VVP/Re
Joe Steil

VP/Relationship Manager

Joe Kollmeyer
SVP/Sr. Loan Officer

MEMBER FDIC

allow employees to refi nance high-rate student 
loans; borrow to pay for a student’s education; 
locate tools and college fi nance resources; and get 
answers to questions about student debt and ways 
to pay for college.
 Aspire’s survey also identifi ed that nearly 60 
percent of respondents “strongly agreed” their 
company should care about the fi nancial health of 
employees.

SHOW YOU CARE. PROVIDE EMPLOYEES 

WITH COLLEGE FINANCE BENEFITS TODAY 

As employers look for creative solutions to 
help employees address their student loan debt 
concerns while also improving recruitment and 
retention of talent, banks could consider a host 
of options like refi nance opportunities, fi nancial 
wellness or student loan repayment contributions. 
They could also choose the local provider, 

Aspire, which has a program to cover all of your 
employees' needs.

MORE INFORMATION

To learn more about College Finance Benefi ts, 
contact  IBIS's Jean Burlingame, Nikki Davis or 
Jim Johnston at 800-532-1423.

– Article provided by Aspire Servicing Center

“ Nearly 60 percent of respondents 
‘strongly agreed’ their company 
should care about the fi nancial 
health of employees.”

— Aspire survey
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AS LOAN ORIGINATION COSTS 
RISE, ALLIANCE CAN HELP

Independent mortgage banks and mortgage 
subsidiaries of chartered banks reported a net gain of 
$480 on each loan they originated in the third quarter 
of 2018. That fi gure is down from $580 per loan in the 
second quarter of 2018, according to the Mortgage 
Bankers Association's (MBA’s) most recent Quarterly 
Mortgage Bankers Performance Report.
 "Profi tability continues to be hindered by high 
costs and low productivity,” Marina Walsh, the MBA’s 
vice president of industry analysis, said in a press 
release. “We expect fi xed costs to remain elevated, 
and competitive pressures will continue to hamper 
production revenues in the winter months. Therefore, 
mortgage banker profi tability will likely remain 
challenged."
 A key factor that has led to this decline in 
profi tability is the increase in total loan production 
expenses. This includes commissions, compensation, 
occupancy and equipment, among other variables. The 

MBA report showed that total expenses increased to 
$8,174 per loan in the third quarter of 2018, compared to 
$7,877 per loan during the second quarter of that year.

HOW ALLIANCE CAN HELP

As the mortgage industry has evolved and new 
challenges have been created, IBMC has provided 
fl exible options to help banks succeed. That’s why 
in 2018, IBMC rolled out Alliance, which combines 
the benefi ts of its other two lending channels: Core 
(formerly Correspondent) and Heritage (formerly Full 
Service).
 Alliance gives banks complete pricing control 
over the loan while outsourcing the disclosure 
process, underwriting and processing to IBMC, 
which works as the bank’s back offi ce while the bank 
maintains its relationship with the borrower. This 
results in several other benefi ts for the bank as well, 
including:

R
ising loan origination costs are leading to decreased revenue for many mortgage banks 
throughout the country. Dealing with these challenges alone can be diffi cult, but Iowa Bankers 
Mortgage Corporation’s (IBMC’s) newest lending channel may be the solution that can help 
banks succeed during these challenging times and into the future.
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 When E.A. Anschultz, a local grain dealer, heard 
the news, he didn't believe it. People may have 
thought that it was a robbery, but there was no way 
that it could have been. It was all a big mistake. 
Anschultz began to make his way toward the bank. 
He was friends with the bank president, R.K. Brownlie. 
Surely he'd know what all this nonsense was about.
 After talking with Brownlie, however, Anschultz 
quickly discovered that his assumption had been 
wrong. Brownlie and the bank bookkeeper, a young 
woman in her early 20s named Jean Marti, had been 
out to lunch when the men had tried to get in. The two 
bank workers had no idea what had happened and 
were just as surprised as everyone else. 
 Starting in about 1920, banks in Iowa experienced 
a rash of robberies and burglaries all across the state. 
The Iowa Banking Association (IBA) was determined 
to bring it to an end.
 The IBA itself used the services of the Burns 
Detective Agency. In the late 19th century, Burns 
was able to handle all criminal investigations 
themselves, which included everything from forgeries 
to burglaries. As the population of Iowa grew over the 
next few decades, it became harder and harder for 
them to handle each and every crime. The wave of 
robberies in 1920 drove that point home further.
 To further complicate things, the IBA couldn't 
always rely on law enforcement to protect their assets.
 Many rural towns didn't have a police force of 
their own and were often some distance away from 
larger urban areas which did have them. Even a local 
sheriff might take a good amount of time to respond, 
depending on how fast they received the news and 
how good the roads were.
 After some deliberation, the association came up 
with a solution. They discussed it with the state, and 
soon after the Vigilance Commissions were born.
 The way they worked was simple. For every bank 
that was a member of the IBA, at least four locals 
could volunteer to become a member of the Vigilance 
Commission, or Vigilante for short.
 Each of these volunteers would then be offi cially 
deputized by the local sheriff and provided arms and 
ammunition for the express purpose of preventing 
burglaries and robberies at the bank, up to and 
including the use of deadly force.
 The Vigilance Commissions would handle 
burglaries and robberies themselves. Being locals, 

they were right in the area of the member banks, which 
minimized response times. By making them offi cial 
deputies, it put the full power of the law behind them. 
These changes also took that responsibility away from 
Burns, allowing them to focus on frauds and forgeries.
 Although they hadn't been in operation for very 
long, the commissions became very popular. Young 
and old, volunteers stepped forward to help stand 
watch over their local banks; volunteers like Al Klindt.

THE ROBBERS RETURN

As Klindt and his companions stood inside the bank, 
Jean Marti saw the robbers' car drive past one of the 
large picture windows. The car had been seen driving 
around the area since it had left earlier, and now the 
robbers had returned.
 Once again, the two men parked the car and ran 
up to the door. This time, they were able to go directly 
inside.
 As they came in, Anschultz and Klindt walked out. 
For unknown reasons, the robbers didn't stop them, and 
allowed them to pass unhindered out the door. Instead, 
the robbers turned their attention to Marti and Brownlie.
 They pushed the bank employees into the offi ce 
and began striking Brownlie – in his 70s at this time 
– in the head with their guns. Shouting, the robbers 
demanded him to tell them where all the money was 
at, while stopping periodically to comfort the frightened 
Marti, telling her that everything was going to be alright.
 One robber left and began to dump money into a 
black bag they had brought with them. After a while, 
the other robber herded Marti and Brownlie into the 
vault.

Blacksmith Al Klindt, a member of the IBA-sponsored Vigilance Commission, 
inside his shop in Long Grove, Iowa. (Photo courtesy of John Brassard Jr.)

CONTINUED ON PAGE 18
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A LOOK BACK: THE LONG GROVE, 
IOWA ,BANK ROBBERY OF 1921

T
he morning of Dec. 15, 1921, was just 
another winter morning in Long Grove, 
Iowa. The business district at the center of 
the small town was humming with activity 

as people went about their normal business.
 People made their way along the streets, maybe 
stopping in for a haircut or a little gossip at the 
barber shop. Some went to the blacksmith shop to 
request work or went into the pool hall for a little 
entertainment.
 When the big car came roaring up the main road, 
it certainly got everyone's attention. They watched as 
it braked hard in the front of the Stockman's Savings 
Bank and two men came rushing out.
 They wore handkerchiefs over the lower half of 
their faces, masking their features. With guns in their 
hands, they ran up the stairs leading to the banks' door. 
One of them grabbed the knob, turned it, and ... nothing.

 The door was locked.
 They tried again, desperately trying to open the 
door. Still, nothing. The door wouldn't budge.
 The two men looked at each other in confusion 
and frustration, trying to fi gure out what to do. After 
failing to come up with any good answers, they went 
back to their car and quickly drove down the road and 
out of town.
 People immediately started talking about what 
they'd seen, and it wasn't good. Two strange men with 
guns and wearing masks trying to get into the bank 
could only mean one thing – robbers.

CONFIRMATION

Word spread fast. One especially energetic man took 
it upon himself to run all the way around the town, 
telling everyone that he saw the masked men at the 
bank.

BY JOHN BRASSARD JR., AUTHOR AND HISTORIAN

The Stockman's Savings Bank in Long Grove, Iowa. (Photo courtesy of Scott County Library System – Eldridge branch.)

JOHN 
BRASSARD JR. 
Author & Historian

The Kitchen Table 
Historian
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BankersBank.com800.388.5550 Member FDIC  •  Equal Housing Lender

Always your partner, never your competitor.™

Is your ALM system key 
to your decision-making?

Shouldn’t it be?
With ALM Driver™ from Bankers’ Bank, you have a 
resource that goes beyond compliance reports. Scalable 
to your needs, it supplies key insight on lending, in 

custom peer groups makes comparisons more applicable. 

You will appreciate the way this easy-to-use tool 
combines your data with leading ALM theory. Your 
board and examiners will applaud the clearly presented 

Bank to learn how ALM Driver™ can enhance your bank’s 

Lindsey Stephenson  515.238.2100 Jeanne Speas  515.238.5975Shane Greenleaf  515.205.6919

• Reduced compliance risk: IBMC will ensure that 
documents are in compliance with the latest 
TRID and Consumer Financial Protection Bureau 
(CFPB) guidelines.

•  Reduced expenses: By outsourcing processing 
to IBMC, banks eliminate the need to staff an 
entire “back room” of underwriters, processors 
and support staff.

•  A lesser burden from loan origination systems: 
Having to maintain a loan operating system can 
be expensive and require commitments that last 
years, including additional expenses of updates 
and internal support.

• Potential for higher revenue: Through Alliance, 
banks gain the benefi t of autonomy. Banks 
that have taken advantage of IBMC’s Alliance 
channel will set their own fees and rates to 
meet their own service release premium (SRP) 
targets. Unlike the Full Service channel, banks 
have the opportunity with the Alliance program 

to increase their net income as they will be able 
to control their pricing while having reduced 
overhead.

“Alliance is designed so lenders can better utilize 
resources to focus on their customers,” said IBMC 
President Dan Vessely. “As the cost of producing 
mortgages continues to increase, Alliance will 
allow bankers to focus on maintaining relationships. 
On behalf of the bank, IBMC handles disclosures, 
closing documents, compliance requirements, HMDA 
reporting and all back-offi ce duties behind the scenes. 
IBMC bears the risks and costs for these services 
while freeing the bank of concerns about fl uctuations 
of staffi ng duties related to volume.”

MORE INFORMATION

To learn more about Alliance and the benefi ts it can 
provide to your bank, contact Shana Light, Megan 
Severson or Nathan Smithey at 800-532-1423.
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IBA MANAGEMENT CONFERENCE
& LEGISLATIVE RECEPTION

More than 200 bankers attended the Iowa Bankers Association's (IBA's) annual Management
and educational opportunities designed to help bank executives succeed in today’s increasing
chance to discuss legislative issues with Iowa lawmakers at the IBA's Legislative Reception.

Sen. Liz Mathis (D-DeWitt) speaks with IBA Management Committee Member 
Ron Haines (MidWestOne Bank, Fairfi eld) during the Legislative Reception.

Tim Koch, president of the Graduate School of Banking at 
Colorado discusses the economy and community banking 
performance with conference attendees.

Jeff Angelo, host of Need to 
Know with Jeff Angelo on WHO 
Radio, shared his insights on 
today's political landscape 
during the conference lunch.

From left: Sen. Ken Rozenboom (R-Oskaloosa), IBA Chair Peg Scott (Union State 
Bank, Greenfi eld) and Mike Olson (Lincoln Savings Bank, Grinnell).

From left: Amanda Wiggins (Peo
Van Otterloo (Peoples Bank, Roc
(R-Orange City), Sen. Randy Fee

Jim Baker (Leighton State Bank, Monroe), left, a member 
of the IBA's Leaders in Advocacy, visits with Rep. Jon 
Thorup (R-Knoxville) at the Legislative Reception.

From left: Dave Nelson (West Ba
(D-Johnston), and Emily Stork (B

Myron Rozell (formerly of The Security 
National Bank, Mapleton), speaks to Rep. 
Holly Brink (R-Oskaloosa) at the Legislative 
Reception.
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t Conference in February. The Conference offered two days of networking 
gly competitive environment. After the fi rst day was over, attendees had a 

oples Bank, Hawarden), Al Vermeer (Peoples Bank, Rock Valley), Bonita 
ck Valley), Kevin Boeve (Premier Bank, Rock Valley), Rep. Skyler Wheeler 

enstra (R-Hull), and Lynn Van Beek (Peoples Bank, Rock Valley).

Bob Howard (CBI Bank & Trust, Muscatine),
left, visits with Rep. Gary Carlson (R-Muscatine), 
chair of the House Commerce Committee, at 
the Legislative Reception.

ank, West Des Moines), Rep. Brian Lohse (R-Bondurant), Rep. Karin Derry 
Bankers Trust, Des Moines), a member of the IBA's Leaders in Advocacy.

A panel, which included, from left, Tracy Bergmann (Iowa Division of Banking); John Jilovec 
(Federal Deposit Insurance Corporation, Kansas City); Brad Cole (Promontory Interfi nancial 
Network); and Brad Spears (Federal Home Loan Bank, Des Moines), answered questions from 
attendees on wholesale funding and liquidity. 

Sen. Herman Quirmbach (D-Ames) visits with 
Sarah Murray (First Security Bank & Trust Co., 
Charles City), a member of the IBA Leaders in 
Advocacy, at the Legislative Reception.

Offi cers for the Iowa Bankers Association's 2019-20 Board of Directors include, from left, Treasurer 
Matt Lujano (Westside State Bank, Westside), Chair Brad Lane (Security Savings Bank, Gowrie), 
Past Chair Peg Scott (Union State Bank, Greenfi eld), Chair-Elect Aaron Kness (Iowa State Bank & 
Trust, Fairfi eld) and Secretary John Sorensen (IBA).


