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It’s peak politics, and that means someone’s looking for 
more than your vote. 

Cybercriminals are looking to capture your customers’ 
financial data through phishing and smishing...and come 
election time, they think you’re an easy catch. 

At Locknet Managed IT, we think otherwise. Politics aside, 
hackers and tricksters are trying to lure you and your 
customers’ in, hook, line and sinker. That’s why we’re angling 
to help you out with the security training you and your team 
need to protect yourselves.

Think of us as your personal phishing guide.

With Locknet on your side, phishers and smishers go home 
empty handed. And that’s something we can all vote for. 

Shaking hands, 
kissing babies, 
phishing and 
smishing

locknetmanagedit.com  •  844-365-4968
Waterloo/Cedar Falls  •  La Crosse  •  Eau Claire  •  Wausau  •  Minneapolis  •  Rochester

Ben "Phishing Guide" Potaracke
Locknet IT Director
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PANDEMIC POLITICS
What's Next at State and Federal Levels
BY JENICA LENSMEYER

 So what’s next for the Iowa legislature? Before 
the session was suspended in mid-March, Gov. Kim 
Reynold’s Invest in Iowa legislation was the key topic 
of discussion at the Capitol. Her tax bill would have 
increased the sales tax by a penny with 3/8 going to 
water quality and the balance to buy down individual 
tax rates. The bill also included provisions for the state 
to pick up a larger share of mental health from the 
counties, in an effort to reduce property tax. Many 
legislators were supportive of the idea, however, 
the Senate and House were working to blend their 
thoughts and priorities with the governor’s. 
 In early March, the governor did sign two pieces 
of legislation that the IBA had been advocating for. 
SF 2137 deals with ancient mortgages and SF 2196 
matches up state notice requirements with federal 
notice requirements on open-end accounts. When the 
legislators gather again, the focus will likely be on the 
budget and other legislation that has support in both 
chambers. The 2020 legislative session was set to be a 
100-day session, with April 21 marking that milestone. 

Due to the session's suspension, it will carry on into 
the summer. 
 The Iowa Bankers Association and bankers 
around the state have stayed connected with 
legislators, regulators and other government agencies 
through the pandemic. Bankers have been working 
closely with Iowa’s federal delegation on the CARES 
Act, Paycheck Protection Program and all subsequent 
legislation related to coronavirus relief. Iowa bankers 
have been providing input, asking questions and 
encouraging changes that will benefit Iowa’s small 
businesses and communities. 
 Bankers continue to advocate for Iowa farmers by 
urging the delegation to support the Enhancing Credit 
Opportunities in Rural America Act, which would 
lower the cost of credit for farmers by removing the 
taxation on income from farm real estate loans. Here 
in the state, bankers are staying engaged with state 
legislators and are working closely with the Iowa 
Economic Development Authority on Iowa business 
recovery. Statistics related to the PPP and the impact 

T
he COVID-19 pandemic has forced businesses, people and politics to change the way they engage. 
Banks across the nation quickly adjusted their standard way of doing business to protect employees 
and consumers, and then immediately began doing what they do best — lending a helping hand to 
their communities. Iowa’s elected officials are still engaging with constituents, reviewing policy and 

planning reelection campaigns, while minimizing person-to-person contact and capitalizing on virtual platforms 
to effectively communicate. 

JENICA 
LENSMEYER 
Advocacy and PAC 

Coordinator

Iowa Bankers 
Exchange
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Iowa banks have made to help small businesses 
have been shared with the governor, senators and 
representatives. 
 Bankers have continued to find ways to advocate 
for the industry in lieu of events and in-person 
meetings. A virtual Bankers Day on the Hill was held 
April 1, where bankers were encouraged to contact 
legislators and share how they had helped small 
businesses and consumers in their communities. 
Following that, bankers sent over 500 messages 
to Iowa’s congressional delegation urging them to 
support additional PPP funding. Financial town halls 
will once again be held this fall, in at least some 
capacity, to educate legislators and candidates on 
issues important to the banking industry. 
 The PPP has certainly been the acronym 
consuming the banking industry’s time, so much so 
that for a second bankers may have briefly forgotten 
it’s an election year. Legislators running for reelection 
this fall are eager to begin focusing solely on their 
campaigns. There are many questions that come with 
elections during a pandemic — What will the turnout 
be like? How will campaigns reach constituents? 

How will fundraising tactics change? How many will 
choose to vote absentee and how many will not vote 
at all? For all information related to elections visit 
www.sos.iowa.gov. 
 The IBA continues to raise personal money from 
bank employees, directors and leadership for Bankers 
Unite in Legislative Decisions (BUILD). Dollars 
raised will be used to support those that support 
Iowa banks. The 2020 fundraising goal is $200,000 
and we hope to reach that goal by convention in 
September. Fundraising for Iowa Leaders in Education 
and Advocacy (I-LEAD) continues as well. I-LEAD 
can accept corporate contributions and dollars are 
primarily used to educate on issues important to the 
banking industry. The pandemic has and will continue 
to impact political campaigns, and PAC dollars will 
once again play a significant role in elections. 
 Iowa’s banking industry has worked tirelessly 
helping Iowans and small businesses and those 
efforts have not gone unnoticed by legislators and 
regulators. Let’s continue advocating for this great 
industry and Iowa communities, coming out of 2020 
stronger than ever. 
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MEDICARE KEY TO EMPLOYEES' 
RETIREMENT PREPARATION

W
hen employees are beginning 
to think about retirement, it can 
be an exciting yet overwhelming 
time for them. There are many 

facts individuals must be aware of as they start 
to prepare. One of those is the transition from 
employer benefits to individual benefits and, as an 
employer, you’re likely where individuals come first. 
 The staff at Iowa Bankers Insurance and 
Services, Inc. understand the apprehension one 
may feel as they make this important benefit 
transition. We also understand one size does not 
fit all, but we do know employees covered under 
the Iowa Bankers Benefit Plan recognize and trust 
the coverage and service received through the 
plan. The experienced staff at IBIS is a valuable 
resource available to help soon-to-be retirees 
or Medicare eligible employees ease into these 
changes.

 If you get questions from employees about 
retirement or Medicare, you can provide them with 
the following basic information and refer them to 
IBIS for further details.

WORKING AFTER AGE 65

If the employee is turning age 65 and continuing 
to work, they should follow the instructions in the 
letter IBBP mailed three months before their 65th 
birthday. The employee can maintain active group 
health coverage until they decide to retire. If they 
have Medicare, coordination of benefits will apply 
based on certain criteria. IBIS Customer Service is 
available by dialing 800-258-1415.

RETIRING AT AGE 65

If the employee is 65 or older and retiring or his 
or her spouse is age 65 or older and coming off 
the IBBP group health coverage, the employee/
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spouse should call Social Security to enroll in 
Medicare Part A and/or Medicare Part B. They 
also should consider coverage to supplement the 
Medicare coverage they will be enrolling. Should 
a local bank agent not be available, IBIS Agency 
Services can help provide information and pricing 
on purchasing a Medicare Supplement, Medicare 
Advantage or PDP products. Please contact IBIS at 
800-775-8858 for assistance. 

RETIRING BEFORE AGE 65

If the employee is retiring prior to age 65, three 
options are usually available:
•  If the employer offers IBBP retiree coverage, 

please provide coverage information to the 
retiree or have them call the customer service 
team.

•  If the group health plan terminates, COBRA 
coverage would be offered by the bank.

•  The employee would have access to 

individual health insurance coverage from 
Healthcare.gov. Should a local bank agent not 
be available, employees may contact IBIS for 
assistance.

Preparation and education can make the transition 
from employer benefits to individual benefits a 
little easier, reducing stress over health insurance, 
leaving more time to focus on the exciting aspects 
of retirement.

MORE INFORMATION

Wellmark also provides a Medicare Matters 
brochure that walks through the Medicare 
process. This is available electronically at 
www.wellmark.com/-/media/sites/public/files/
campaigns/medicare-guide.pdf or in print. Contact 
IBIS to request copies of this resource, which 
you can share with employees considering or 
preparing for retirement. 
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BUSINESS CONTINUITY 
PLANS: IS YOURS UP-TO-DATE?

Most institutions likely follow the Federal Financial 
Institutions Examination Council’s (FFIEC) 
recommended BCP process, which includes a 
business impact analysis (BIA), risk assessment, 
risk management and risk monitoring and testing. 
And despite the FFIEC’s 2019 updates, some 
financial institutions are still behind. 
 Is your institution’s BCP up to date? Ensure your 
organization is ready for the business landscape 
of the digital age by using these best practices. 
And don’t forget to review your plan with industry 
professionals who can evaluate your completed 
plan. 

PROTECTING YOUR DATA

While threats of physical loss or disruption caused 
by pandemics and natural disasters indeed pose 
risks, other threats to business continuity include 
disruptive data loss, breach or corruption — and 
these threats could affect any geographic region at 
any point in time. 
 A modern BCP must account for the critical role 
of data in today’s banking environment, beginning 
with your BIA, which assesses and prioritizes 
all business functions and processes. To protect 
your institution from the impact of data being lost, 
breached or corrupted, make sure these elements 
are included in your BIA:
•  Classifying Data: Data classification can be 

cost prohibitive, especially for community 
banks. At a minimum, your institution must 
understand what data you have, what data is 
critical, where it is stored, how it is protected 
and how it can be recovered. 

•  Data Flow Diagrams: This diagram is a visual 
representation of your data, showing how and 
where it enters, flows through and exits your 
institution. The diagram is vital to your BCP and 
should be revised every few years or when 
introducing new business processes or lines of 
business. 

•  Security: Your BCP should reference your 
network segmentation policy, which should 
limit the access and movement of your data, as 
well as your data backup policy, to eliminate 
any unnecessary connections into or out of 
your backup storage site — especially crucial 
in the event of a ransomware attack. 

ASSESSING YOUR RISKS AND THREATS

Conducting a risk assessment is the next phase in 
the BCP cycle, during which the FFIEC recommends 
institutions develop scenarios of threats that 
could pose disruption to business processes and 
continuity. Institutions should develop a formal 
threat analysis to assess how a variety of risk 
factors, including regional location, terrorist plots 
and environmental factors, increase the likelihood 
of business disruption at each location. 
 The frequency of such formal threat analyses 
should be determined by prevailing conditions: 
every 18 to 24 months when things are stable and 
6 to 12 months if change is occurring in any of 
the above factors. It is also important to conduct 
a formal threat analysis of your main location 
and disaster recovery sites and on any internal 
or external sites that house critical data and 
backups.

BY STEVEN WARD, COMPUTER SERVICES, INC.

T
he developing COVID-19 pandemic serves as a reminder to our industry of the importance 
of business continuity planning (BCP). It is not just worldwide health pandemics that should 
prompt businesses to create and maintain a BCP — natural disasters and other unexpected 
events also reemphasize the importance of preparedness.
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EVALUATING CYBER INSURANCE OPTIONS

The FFIEC indicates that the primary objective 
of the risk management BCP phase is to identify, 
assess and reduce risk to “an acceptable level.” 
A key component of this phase is analyzing 
the adequacy of insurance coverage, which is 
especially important in today’s digital environment. 
As some organizations have learned the hard way, 
general liability and other traditional insurance 
policies often do not cover business disruptions or 
data breaches as a result of cyberattacks.
 In 2018, the FFIEC issued a Joint Statement 
on Cyber Insurance and Its Potential Role in Risk 
Management Programs to call attention to this 
type of coverage, explaining that cyber insurance 
options vary but fall into two categories: special 
endorsements to traditional policies or standalone 
cyber policies. 
 In addition, the FFIEC advises institutions to 
remember that most cyber insurance policies 
specify who is covered. Make sure to consider 
first-party coverage, which insures your institution 
against direct cyberattack expenses, and third-
party coverage, which protects customers whose 
data is compromised and/or partners and vendors 
that house your data and experience a cyberattack.

TESTING YOUR PLAN

The last phase of your BCP process shouldn’t 
be overlooked, as testing your plan is integral to 
preparedness. Modern BCP narrows the scope 
of testing while increasing its frequency. It is 
now a best practice to conduct small, function-
specific tests on a monthly or quarterly basis, 
starting with the most critical functions. By 
accumulating these tests over time, your institution 
will have a more accurate picture of your BCP’s 
overall effectiveness. The increase in flexibility 
and resiliency that testing provides, coupled 
with a robust infrastructure, goes a long way in 
weathering or outright avoiding many issues. 

PLANNING FOR A PANDEMIC

Pandemics are about people. They are, by their 
nature, an HR issue more than a technical one. 

Technology is merely a facilitator, and most of 
the tools and means of mitigating pandemics 
need to be built out in advance of the incident. 
Nevertheless, when a pandemic hits, it presents 
unique challenges to financial institutions 
and continuity planning. When planning for a 
pandemic, remember the importance of flexibility, 
as your institution will likely have to adapt to 
new information and mitigate evolving risks. The 
FFIEC recommends financial institutions consider 
including the following in a pandemic plan within 
their BCP: 
•  A program to ensure continuity of services 

that includes monitoring of outbreaks, 
development of communication plans for 
employees and third-party service providers, 
procurement of supplies for appropriate 
hygiene, etc. 

•  Strategies that provide for scaling of the 
institution’s pandemic efforts, including plans 
for preparation for potential following wave(s). 

•  A framework for systems and procedures 
that allow the organization to continue its 
operations if essential staff members are 
unavailable to work, including work-from-
home policies, redirecting customers to 
electronic banking services or alternative 
operations sites.  

•  A testing program focusing on procedures to 
ensure continuity of critical operations and 
services.

As the recent COVID-19 outbreak has shown, 
business disruptions can occur quickly and without 
much warning. So, it is in the best interest of your 
institution to be prepared with an effective BCP.

Steve Ward has more than 28 years of experience 
in the technology sector, 13 of which he spent 
working directly with community banks, and 
currently serves as CSI’s vCIO manager. In 
his role, Steve partners with organizations to 
understand their strategic IT objectives and makes 
recommendations that align with their business 
goals.
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 While many educational events had to be 
either canceled or postponed (see list on Page 14), 
there were several peer group meetings scheduled 
at the IBA office in the coming weeks. During 
an unprecedented crisis, it was clear that Iowa 
bankers would still need an outlet to share what 
they’re experiencing so they could continue to 
provide the best possible service to their customers. 

With that in mind, the IBA quickly adjusted to move 
those meetings online.
 Mount Vernon Bank & Trust’s Craig Smith 
said it would have been difficult to justify travel to 
Johnston during the pandemic. He said the remote 
meetings provide an opportunity “to continue 
trusted conversations among peers while being able 
to remain in our remote locations.”

B
anks throughout Iowa had to make major adjustments to their business practices in late March 
when the novel coronavirus (COVID-19) pandemic struck Iowa. The changes were meant to 
comply with social distancing guidelines and to maintain the health and well-being of their 
employees and customers. At the Iowa Bankers Association, adjustments also had to be made. 

JOSEPH 
BIRKESTRAND 
Editor

Iowa Bankers 
Association

BANKERS 
HELPING 
BANKERS
IBA Peer Groups Go Digital 
to Keep Bankers Connected
BY JOSEPH BIRKESTRAND



MUCH TO DISCUSS

With Congress and Iowa leaders enacting many 
measures to provide economic relief, there has been 
no shortage of topics to discuss at these meetings. 
As Iowa bankers immediately worked to address 
staffing and branch strategies while helping their 
customers confront economic hardships created by 
the pandemic, Iowa bankers leaned on each other for 
support and ideas to find the best path forward.
 “The Paycheck Protection Program has 
dominated much of the conversation,” said 
MidWestOne Bank’s Barb Finney. “It is helpful 
to hear our group’s perspective on areas where 

there is not clear guidance, and our members have 
been committed to following up with questions and 
responses via email in between meetings.”
 Kent Stensland of Midwest Bank agreed that 
the remote peer groups have been helpful in finding 
guidance on regulatory measures. “All of the bankers 
are trying to understand the guidance or lack of 
guidance, so it is nice to share ideas and thought 
processes on how the government programs are 
working for each bank. It’s also great to share the 
information that we are receiving on the CARES Act. 
A lot of emails have been circulated in the last three 
weeks in our group — all of that is very beneficial.”
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 McKenzie Robinson, a member of one of the 
IBA’s marketing peer groups said during her first 
online peer group meeting, her bank was still 
working in the office, but discussions from her 
meeting helped the bank create a strategy when 
more stringent social distancing was required.  She 
says the week following her meeting, the bank 
created A and B office teams with the rest of the 
staff working from home. “We modeled our plan after 
what others were doing,” Robinson said. “It was very 
helpful, as we didn’t have the capability at the time 
to have most staff work remotely. Seeing so many 
others do it helped us get a plan in place quickly for 
the health and safety of our staff.”

MUCH TO APPRECIATE

Those who have attended the IBA’s remote peer 
groups have expressed gratitude for having that 
option available while the state enacted social 
distancing guidelines. While many expressed the 
convenience of not having to travel was a major 
benefit, others found that the content shared with 
peers to be extremely helpful as they navigate 
uncharted territory.
 Carrie Donaire of Citizens First Bank said meeting 
online was easy as her marketing peer group had 
known each other long enough to build a strong 
rapport, making the remote meeting run more smoothly.
 “We were all able to “see” each other on the 
video call platform,” Donaire said. “Of course, we miss 
being face-to-face and having our regular agenda 
with a speaker and a more structured meeting, but 
the virtual peer group meeting was a nice way for 
us to connect while working remotely and adapting 
to all of the curve balls we are dealing with as bank 
marketers.”
 Denver Savings Bank’s Ryan Sheridan also found 
that the content of the meetings was very helpful as 
his bank worked toward adjusting business operations 
for the pandemic. 
 “I found we were on topic, and it was very 
beneficial to see people visibly and interact versus 
just a conference call,” Sheridan said. “It saved us 
time and money, too, from having to travel without 
losing the effectiveness of the meetings and its 
content.”
 Finney agreed that hearing from her peers has 
been an effective way to stay connected and share 

information. She also said that one of her peers was 
able to inject a little hope for the future.
 “I enjoy seeing Dustin Thorson’s (Farmers State 
Bank, Waterloo) virtual background of a packed 
Kinnick Stadium,” Finney said. “It brings back many 
great memories and provides hope for good things to 
come.”
 While the remote peer groups have been helpful, 
the IBA’s human resources peer group immediately 
found it beneficial to lean on each other as they 
addressed workforce issues during the pandemic. 

 Mara Frerichs, of Farmers Trust & Savings Bank, 
said the HR peer group email has been used more 
frequently, providing a great source of information, 
especially as banks moved to close lobbies and 
implement rotating schedules.
 “It’s nice to hear from fellow HR professionals 
about what new procedures they have put in place 
and how they have handled communications with 
employees,” Frerichs said.

MUCH TO MISS

While the bankers who have participated in remote 
peer group meetings appreciate having that option 
to help stay connected to their peers, they also 
expressed that there’s a lot to miss from the traditional 
in-person meetings.
 Smith and Stensland both mentioned that they 
miss the interpersonal reaction that comes with 
meeting face-to-face. Stensland said that meeting 
in person also allows for deeper conversations 
on subjects, which he said is more difficult to do 
online. 

“ In the tough times we are in, Iowa 
bankers come together and work 
together and all of us want the 
very best for our customers and 
our banks. There’s nothing better 
than being an Iowa banker even in 
the toughest times. We all lean on 
and learn from each other.”

— Kent Stensland, Midwest Bank
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 Robinson said that once things get 
back to normal, she would be open to 
adding some remote meetings to the 
marketing peer groups’ usual in-person 
meetings.
 “There is still something special 
about in-person meetings, especially for 
marketers who like to visit,” Robinson said. 
“I think it would be nice to have a mix — 
have a few in-person that allow for a guest 
speaker and presentation and then a few 
[online] for a group discussion.”
 Finney said she longs to get back to 
the traditional meetings so the topics can 
pivot back to a focus on how to improve 
bank operations. 
 “I miss the traditional conversations 
focused on ways to serve our customers 
and communities, and grow our banks in 
the normal course of business,” Finney 
said. “We would have never guessed a 
few short months ago we’d be discussing 

the Paycheck Protection Program, 
Economic Income Payments and all 
things COVID-19.”

THE NEW NORMAL

Until the coronavirus can be controlled 
— whether that’s through a vaccine or 
some type of treatment — business likely 
will not get completely back to normal. 
In the meantime, Iowa bankers will 
continue to work together to adjust to the 
new normal as they provide Iowans with 
access to finances that can help them 
weather the storm.
 “In the tough times we are in, 
Iowa bankers come together and work 
together and all of us want the very 
best for our customers and our banks,” 
Stensland said. “There’s nothing better 
than being an Iowa banker even in the 
toughest times. We all lean on and learn 
from each other.”

Canceled Events
•  IBA Summer Internship Program
•  IBA Annual Capitol Hill Visit
•  Credit Life & Disability Workshop
•  IBA Regional Meetings
•  IBA Frontline Staff Training
•  IBA/ISU Ag Credit School
•  Iowa School of Banking

Rescheduled Events
(New date noted below)

•  Continuing Education Seminar, 
June 15, 22

•  IBA HR Conference, June 24-25
•  Fundamentals of Commercial 

Lending Seminar, Aug. 6, 7
•  IBA Lending Compliance School, 

Aug. 10-13
•  ACH Seminar, Aug. 11, 12
•  IBA Marketing Conference, Aug. 

19-21
•  IBA Deposit/Operations 

Compliance School, Sept. 14-15
•  Advanced IRA Seminar, Nov. 11, 13

*Moved to a series of webinars on 
June 25, July 2, 9 and 16
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JILLIAN SWAIN, 
CRCM 
Compliance 

Analyst

Iowa Bankers 
Association

GETTING A HOLD ON 
REGULATION CC CHANGES
BY JILLIAN SWAIN

A
t the beginning of the year, many 
compliance departments put together 
a tentative schedule of items that 
need to be accomplished throughout 

the year knowing things can and do happen to 
affect this schedule. New rules are released, 
staffing levels change or various other projects take 
precedent. Even though change management is a 
normal part of any compliance program, handling 
the COVID-19 pandemic became the primary focus 
for much of the bank staff and often disrupted the 
projects that were set to take place. Since banks 
have had a few months to implement their business 
continuity plans, now is a good time to review the 
regulatory schedule or project list to make sure 
nothing has been missed. One of those items should 
be the implementation of the Reg. CC changes that 
become effective on July 1, 2020. 

BACKGROUND

On June 24, 2019, a joint final rule was issued 
by the Federal Reserve and the CFPB to amend 
the Expedited Funds Availability Act (Reg. CC). 
The revisions were prompted by a provision 
in the Dodd-Frank Act requiring regulators to 
periodically adjust the thresholds for inflation. The 
first periodic adjustment becomes effective July 
1, 2020. The final rule also prescribed a formula for 
adjusting the amounts every five years based on 
the Consumer Price Index, rounded to the nearest 
multiple of $25. This chart at the bottom of this page 
summarizes the thresholds that will be adjusted on 
July 1.

IMPLEMENTATION

The first two thresholds relate to the initial 
availability and the other three relate to hold options. 
While these changes may not seem significant, they 
will require time and resources to implement. The 
following are items to address with these changes:

Updates
•  Policies and Procedures — Review and update 

existing Reg. CC policies and procedures. 
A Reg. CC policy change will require Board 
approval and should be done prior to 
implementation of the threshold changes.

•  Reg. CC Account Opening Disclosure — Any 
reference to the old threshold amounts must 
be updated accordingly prior to opening new 
accounts on or after July 1st. 

•  Hold Notices — Hold notices often have a 
built-in reference to the $5,000 threshold for the 
large deposit option. That reference will need 
to be increased to the new amount of $5,525.

•  Lobby Notices — Some bank’s lobby notices 
reference the initial $200 next business day 
availability. If included, this notice will need to 
be updated to reflect the new amount of $225. 
Also, for banks that have chosen to post their 
entire funds availability policy disclosure in the 
lobby, that disclosure will need all applicable 
amounts to be adjusted as well. 

Change in Terms
•  In general, Reg. CC 229.18(e) requires a bank 

to send a written notice to consumer account 

Impacted Section of Reg. CC

$225

$450

$5,525

$5,525

$5,525

Minimum for items not subject to next-day 
availability §229.10(c)(1)(vii)

Cash withdrawal or similar means §229.12(d)

New account holds §229.13(a)

Large dollar exception holds §229.13(b)

Repeat overdraft exception holds §229.13(d)

$200

$400

$5,000

$5,000

$5,000

Current July 1, 2020
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holders at least 30 days before implementing a 
change to the bank’s funds availability policy. 
However, it further states that any change which 
expedites the availability of funds must be disclosed 
not later than 30 days after implementation. 
Since the threshold adjustments are a change 
to the availability policy expediting availability 
of funds, notice is required within 30 days after 
implementation in this case. The notice must clearly 
explain what is changing and the effective date. 

Systems and Training
•  Update Software Systems — Deposit operating 

systems must be updated to reflect the 
adjustment amounts for funds availability. 

•  Training — Conducting training with all 
applicable employees may be the most important 
step of all. Training will not only need to be 
conducted with frontline staff, but also any 
back-room operational staff that process hold 
notices and place holds on the system. Also, the 
Board will need to approve any policy changes. 
Therefore, the Board and senior management 
should receive training to effectively understand 

what is changing and how this may affect the risk 
of loss. 

•  Testing and Monitoring — Finally, it is important 
to allow time to check system settings ahead 
of time. For example, the bank should verify the 
updated thresholds are reflected in the new Reg. 
CC account opening disclosure and the bank’s 
system, as well as place and review various 
holds to test for disclosure of proper funds 
availability. Once the bank has implemented 
the new thresholds, a review or audit should be 
completed within a few months to ensure the 
system is working as it should or to allow for 
timely corrective action if issues are identified. 

As this list shows, last minute implementation will not 
be possible. However, there is still time left before the 
effective date. The Expedited Funds Availability Act 
(as implemented by Reg. CC) is a consumer protection 
rule. Failure to provide funds in accordance with the 
regulation and the bank’s funds availability policy will 
constitute consumer harm. Now is a good time to check 
on where the bank is in the implementation process 
and make sure the bank is ready to go by July 1.
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T
he COVID-19 pandemic has changed 
the way all businesses, including banks, 
conduct business. Even as restrictions 
have been lifted in certain parts of the 

state, concerns over the coronavirus will likely not go 
away until a vaccine is available. 
 When a crisis like the pandemic occurs, it can 
be difficult to know how to pivot correctly with the 
content you’re sharing on social media. Following are 
some tips to consider as you create and adapt your 
bank’s social media strategy — for this crisis and the 
future.

PIN IMPORTANT POSTS  

Pinning posts can be an effective tool with a general 
social media strategy, but it is especially true during 
the pandemic. As your bank makes key decisions that 
impact business operations, it will be helpful to pin 
that key information to the top of your social media 
accounts. That will make it easier for people who visit 
your page to find that information. 
 Pinned posts can include posting business 
hours and limitations, as well as services the bank 
is offering to support its customers during the 
pandemic.

SHOW YOUR BANK’S POSITIVE IMPACT

Iowa banks have risen to the occasion to show their 
support for the communities they serve during the 
pandemic. Whether it’s through buying lunch from 
local businesses to feed their staff, donating to food 
banks and other nonprofits, or working long hours 
to submit Paycheck Protection Program loans to the 
U.S. Small Business Administration, Iowa banks have 
stepped up during the pandemic. 
 That information is begging to be shared. 
Doing so will show your followers how your bank is 
supporting the community, which will be remembered 
when the pandemic has come to an end. It will also 
give your followers access to feel-good stories at a 

time when people’s social media accounts are filling 
up with an overwhelming amount of negativity. 

FOCUS ON YOUR EMPLOYEES

With the federal government naming employees 
of financial institutions as essential workers, it can 
only benefit banks to introduce those people to their 
communities. While they aren’t on the frontlines in 
the same way that health care workers are, they are 
doing important work to not only give people access 
to finances, but also to protect peoples finances 
during uncertain times.
 Highlight employees and what they’re working on 
during the pandemic, specifically how those efforts 
are helping the community during the pandemic.

FOCUS ON YOUR CUSTOMERS

While spotlighting the people who are keeping your 
bank operating is important, it is just as important to 
show who you are helping — your customers. 
 This is something many Iowa banks have already 
done. For example, Washington State Bank has 
turned its regular cash mob promotion into a way 
to encourage community members to support local 
restaurants when social distancing guidelines were in 
effect. The promotion provides discounts for shopping 
at local businesses on a specific day, and the bank 
tries to get a large number of community members 
to utilize that business — mobbing them with cash. 
Washington State Bank shared pictures of grateful 
business operators, creating a powerful visual of the 
promotion’s positive impact.

BE SENSITIVE

During a crisis, it’s crucial to maintain sensitivity 
on social media. People are experiencing a lot 
of fear and anxiety, and those fears shouldn’t be 
minimized. Acknowledge the situation and make sure 
your content doesn’t make your bank appear to be 
attempting to capitalize on the crisis.
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MANAGING SOCIAL MEDIA 
IN THE TIME OF COVID-19

JOSEPH 
BIRKESTRAND 
Editor, Iowa 

Bankers Exchange

Iowa Bankers 
Association

BY JOSEPH BIRKESTRAND
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A
s we all pull through these challenging 
and unprecedented times, it’s important 
to know that you can count on the 
Iowa Bankers human resources team 

to assist you and your bank with your HR needs, 
whether it’s for general HR support, to assist you with 
some of the challenges you may be facing or to help 
you create policies/programs that you just haven’t 
had the time to do.
 Many banks have reached out to the IBA HR 
team for questions regarding COVID-19 and the new 
FFCRA law that went into effect on April 1, 2020. Given 
the amount of time that banks are spending on this, 
it has taken their time away from other day to day 
things, especially for banks without a designated HR 
person. Let IBA HR help take some things off of your 
plate so you can focus your time on other things that 
need attention.
 These are just a few of the HR services with 
which the IBA can assist member banks.

CONSULTING 

Services include comprehensive HR audits (I-9’s, 
FLSA, document and recordkeeping), as well as 
writing and reviewing policies and procedures, job 
descriptions and many more. IBA is available to 
come on-site to conduct the audits. These services 
are offered to all member banks at a moderate 
cost, depending on the type of service and time 
commitment. 

DOCUMENT CREATION

The IBA can help you create job descriptions, salary 
grades, customized HR forms, merger and acquisition 
presentations/benefit meetings and much more. The 
IBA can also help you create an onboarding program 
to fit the needs of your bank. Effective onboarding 
can increase employee engagement and give 
employees the tools and knowledge they need to be 
successful in their role.

EMPLOYEE BENEFIT STATEMENTS

Want to give your employees an overview of the 
benefits they received during the year? Let us 
work with you to create annual benefit statements 
specific to each of your employees. You can 
customize every piece of the statement. The cost 
is just $4 per statement and you have the option of 
having the statements sent to you electronically or 
printed and mailed to your employees for a fee.

EMPLOYEE BENEFIT GUIDE

IBA has created a one-stop shop employee benefits 
guide that can be customized to your bank’s specific 
benefit offerings. This guide was created to give 
your employees once place they can see all of their 
benefits and resources available to them. The IBA 
can customize all aspects of this document. There is 
a one-time setup fee of $500.

HANDBOOKS

IBA offers a sample handbook for sale to member 
banks for a fixed cost. The handbook contains all of 
the pertinent language necessary for most banks 
in the state of Iowa, and any legal updates will be 
communicated to all bankers, who may then add 
or make the necessary changes to their individual 
handbook. If there are significant updates/changes 
to the handbook, banks will need to re-pay the fee to 
receive the updated version. 

HR HOTLINE

This free service is available to all members. Get 
coaching assistance, run questions or scenarios by 
us, etc. Email questions to hr@iowabankers.com or 
call us at 1-844-306-2365.

MORE INFORMATION

The services listed are just some of the HR resources 
the IBA can provide. For more information, contact 
Teresa Osborn at tosborn@iowabankers.com.

IBA HR TEAM: HELPING BANKS 
NOW AND IN THE FUTURE
BY TERESA OSBORN

TERESA 
OSBORN, PHR
Human Resources 
Generalist
 
Iowa Bankers 
Association
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Forty-four Iowa bankers completed the IBA's Consumer Credit School in early March..

CONSUMER CREDIT SCHOOL 
GRADUATES 44 IOWA BANKERS

T
he IBA held its Consumer Credit School in 
early March and 44 bankers completed the 
course. The school provides a balanced 
approach to helping students understand 

how to manage their banks’ assets while meeting 
consumers’ credit needs.
 Bankers who completed the Consumer Credit 
School included: Jodi Draisey (Peoples Bank, Adel); 
Coleton Mathews (Success Bank, Bloomfield); Erin 
Sorenson (United Bank of Iowa, Boone); Natalie 
Reinhart (BANK, Burlington); Michelle Prichard (Iowa 
Savings Bank, Carroll); Tyler Kuehl (Cedar Rapids 
Bank & Trust, Cedar Rapids); Hailey Rutherford 
(Cedar Rapids Bank & Trust, Cedar Rapids); Erica 
Holliday (First Security Bank & Trust, Charles 
City); Kathy Steere (First Security Bank & Trust, 
Charles City); Timothy Hoffman (Cherokee State 
Bank, Cherokee); Trent Sutter (State Savings Bank, 
Cherokee); Cole Sunderman (Cornerstone Bank, 
Clarinda); Kevin Hennessy (Clear Lake Bank & Trust, 
Clear Lake); Amanda Steege (GNB Bank, Conrad); 
Brady Eisenmann (Danville State Savings Bank, 
Danville); Yasaira Mata (Northwest Bank, Estherville); 
Elizabeth Falconer (Farmers State Bank, Hiawatha); 
Megan Carpenter (GNB Bank, Iowa Falls); Karisa 

Cross (Green Belt Bank & Trust, Iowa Falls); Matt 
Ubben (Green Belt Bank & Trust, Iowa Falls); Kristal 
King (Connection Bank, Keokuk); Tanner Davis (Cedar 
Valley Bank & Trust, La Porte City); Arica Grimstad 
(Kerndt Brothers Bank, Lansing); Shanna Holzwarth 
(Kerndt Brothers Bank, Lansing); Cale Van Wyk (First 
State Bank, Lynnville); Melanie Klose (Farmers State 
Bank, Marion); Madonna Abbott (City State Bank, 
Norwalk); Amanda Nelson (State Bank of Bussey, 
Oskaloosa); Jennifer Trenary (United Bank of Iowa, 
Rolfe); Elizabeth Holtrop (American State Bank, 
Sioux Center); Wes Kamerman (Peoples Bank, Sioux 
Center); Erica Weeks-Burger (South Story Bank & 
Trust, Slater); Brant McKibben (Community State 
Bank, Spencer); Samantha Larson (Northwest Bank, 
Spencer); Alicia Urquhart (First State Bank, Stuart); 
Katelyn Fulwider (Fidelity Bank & Trust, Tipton); Chris 
Nelson (State Bank of Toledo, Toledo); Emily Gorkow 
(Cedar Valley Bank & Trust, Vinton); Billie Payne 
(BankIowa, Waterloo); Rachel Jaynes (Community 
Bank & Trust, Waterloo); Tyler Johnson (Farmers 
State Bank, Waterloo); Tyler Metcalf (Farmers State 
Bank, Waterloo); Jenni Holbrook (Peoples Bank, 
Waukee); and Patricia Laubenthal (Farmers State 
Bank, West Bend).
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800-347-4MIB    mibanc.com

OUR SERVICES
LENDING SERVICES

Bank Stock Loans — Acquisition, Capital Injection,  
   and Shareholder Buy Back/Treasury Stock Purchase
Participation Loans Purchased/Sold — Commercial,  
   Commercial Real Estate, Agricultural, and Special      
   Purpose Loans
Officer/Director/Shareholder Loans (Reg O) 
Leases

OPERATIONAL SERVICES
Midwest Image Exchange – MIE.net™

Electronic Check Clearing Products
Information Reporting – CONTROL 
Electronic Funds – Wire Transfers/ACH Risk/Fraud/
   Anomaly Detection Tools
Cash Management and Settlement
Federal Funds and EBA
International Services/Foreign Exchange
Safekeeping

PERSONAL BANKER SERVICES1

Money Market Accounts
Certificates of Deposit

A minimum deposit of $25,000 is required to open this account.  Funds are available upon request 
and delivered by wire transfer or ACH.  No monthly service charges are assessed if the average 
daily balance does not fall below $25,000.  If the average daily balance falls below $25,000 during 
the monthly statement cycle, a monthly service charge will be incurred as shown in the Truth-In-
Savings Disclosure.  Wire transfer fees will apply.

1

Strategy  you 
can  bank  on.

AUDIT SERVICES2

ACH Audit
BSA Audit
Lending Compliance
Deposit Compliance
Directors’ Examination
Interest Rate Risk Review
Loan Review
Internal/External Penetration Test
Internal/External Vulnerability Assessment
Social Engineering
IT Security Audit

Audit Services are provided by MIB Banc Services, LLC, a subsidiary of our holding company.2MEMBER FDIC
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For more information on Iowa 

Bankers Association events 

or to register online, visit the 

IBA’s Event Calendar at 

iowabankers.com.

FEATURED 
ONLINE 
EVENTS
CYBER INCIDENT RESPONSE BEST PRACTICES
When notified of a malware infection on a bank or customer 
system, it is the digital equivalent of being notified about a 
robbery. In a robbery situation, evidence would be preserved and 
the crime would be investigated. All too often in the digital world, 
a malware infection is treated with the intention to remove it and 
get the system back into production. What is needed, however is 
an incident response plan to evaluate how it may have occurred.
 It’s more difficult in a digital robbery to immediately identify 
if data or money was stolen. A digital investigation should be 
conducted to ensure the crime is still not occurring, identify what 
was stolen and identify who stole it. Information must also be 
collected from the employees and clearly documented. 
 The IBA is offering a webinar to cover best practices in 
responding to cyber incidents. The online seminar will provide an 
overview of different types of incidents that are more frequent for 
financial institutions and illustrate how to prepare for them. The 
following are key focuses for the digital robbery discussion:
• Trending cybercrime and malware threats
• Examination of which IT systems are affected
• Breakdown of business process to explore who is affected
• Standard Incident Response Procedures
• Basic digital forensic

The online seminar will be at 10 a.m. July 17, and the cost to 
attend is $275. 

MORE INFORMATION
Learn more or register by visiting the IBA Event Calendar at 
iowabankers.com. Contact Darcy Burnett at 800-532-1423 or 
dburnett@iowabankers.com with specific questions.
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SIGN UP FOR MORE IBA PUBLICATIONS!
Learn more about the latest industry trends, marketing 
topics, education events, and regulatory and compliance 
news by subscribing to the following IBA publications:

•  Exchange E-News — Delivered weekly every 
Thursday evening, E-News includes a quick and 
easy-to-read update on the latest legislative, 
industry and association news important to anyone 
working in the Iowa banking industry. To subscribe, 
email editor@iowabankers.com. 

•  Disclosure — Delivered monthly, this publication 
provides a timely and comprehensive review of 
state and federal regulations impacting banks. 
To subscribe, contact Ronette Schlatter at 
rschlatter@iowabankers.com.

•  Regulatory Bulletin — Delivered monthly, this 
bulletin provides a synopsis of federal regulatory 
proposals and final rules. To subscribe, email 
editor@iowabankers.com.

•  Communications Toolkit — Delivered quarterly, the 
toolkit offers timely messages and financial tips banks 
can customize and share through newsletters, press 
releases and social media channels. To subscribe, 
log into iowabankers.com, and select "Member 
Publications."

•  Education Bulletin — Delivered monthly, this 
bulletin offers a brief summary of upcoming IBA 
educational opportunities. To subscribe, log into 
iowabankers.com, and select "Member Publications."
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Tim McFarland, IT Compliance Services 
515-222-4400 

CLAconnect.com

Create Opportunities
With a solid support team behind you, 

you’ll be way ahead.

Investment advisory services are offered through CliftonLarsonAllen Wealth Advisors,  
LLC, an SEC-registered investment advisor ©2020 CliftonLarsonAllen LLP

WEALTH ADVISORY  |  OUTSOURCING

AUDIT, TAX, AND CONSULTING

Results
that

transform

Achieve institution goals and 
plan for future success with 
solutions from Wipfli.

wipfli.com/fi

FI Results That Transform Ad.indd   1FI Results That Transform Ad.indd   1 4/13/20   5:10 PM4/13/20   5:10 PM



Call me at 515.577.0070

Mary Voss
Together, let ’s 
make it happen.

Based in Des Moines, Iowa, serving Iowa and Illinois

Why choose Bell as your bank’s lending partner?
As your partner, we share your values. You’ll find the community banking service, integrity and trust 
you’re used to.

 Commercial & ag participation loans
 Bank stock & ownership loans
 Bank building financing
 Business & personal loans for bankers

We do not reparticipate any loans.

Member FDIC 24
86

7

Callie Schlieman
701.433.7430

Based in Fargo, N.D., 
specializing in  
bank stock and 

Regulation O lending

Craig McCandless
406.850.3790

Based in Billings, Mont., 
serving Montana, 

Wyoming and Idaho

Todd Holzwarth
605.321.9197

Based in Sioux Falls, S.D.,  
serving South Dakota,  

North Dakota, Northwest 
Iowa and Southwest 

Minnesota

Denise Bunbury
608.234.1438

Based in Madison, Wis., 
serving Wisconsin  

and Illinois

Perry Rassler
763.242.7518

Based in Minneapolis, 
Minn., serving Minnesota

Tracy Peterson
480.259.8280

Based in Phoenix, Ariz.,  
serving Arizona and 

Colorado

Mike Pate
402.301.3707

Based in Omaha, Neb.,  
serving Nebraska


