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Capitol Hill Visit

IBA Capitol Hill Visit attendees (front row, from left) Matt Lujano (Westside State Bank, Westside), Jen Cowell (Federal Home Loan
Bank, Washington, D.C.), Peg Scott (Union State Bank, Greenfield), Lisa Smith (IBA Securities/Broker Dealer Financial Services Corp.,
West Des Moines), Sharon Presnall (IBA), Jenica Lensmeyer (IBA), Nancy Schoh (Farmers & Merchants Savings Bank, Waukon)
and Kay Zimmerman (Farmers & Merchants Savings Bank, Waukon). Second row: Dennis Busta (MBT Bank, Forest City), Brad Lane
(Security Savings Bank, Gowrie), George Schneidermann (Frontier Bank, Rock Rapids), Kim Greenland (City State Bank, Mount Ayr),
Bob Hartwig (IBA), Jay Randall (Community Bank, Dunlap), Ronette Schlatter (IBA), John Sorensen (IBA), Pat Green (Wells Fargo, Des
Moines) and Pat Gebel (State Bank, Charles City). Back row: Paul Waltz (SHAZAM, Johnston), Kurt Herbrechtsmeyer (First Security
Bank & Trust, Charles City), Dan Kramer (SHAZAM, Johnston), Mick Guttau (TS Bank, Treynor), Dave Nelson (West Bank, West Des
Moines), Beau Gamble (Davis Brown Law Firm, Des Moines), Chad Ellsworth (Iowa Bankers Insurance and Services, Inc.) and Kevin
Brooks (South Story Bank & Trust, Huxley). Not pictured: Lori Ristau (IBA) and Dan McGowan (Iowa Banking Magazine, Waukee).

IOWA BANKERS SPEAK
UP ON CAPITOL HILL

I

owa banking advocates, including Iowa Bankers Association (IBA) members, industry partners and staff, traveled to
Washington, D.C., June 12-14 to advocate for the industry during the IBA’s annual Capitol Hill trip. While in D.C., the
group met with the Iowa Congressional delegation, their staff, and officials from the Office of the Comptroller of the
Currency (OCC), Consumer Financial Protection Bureau (CFPB), and Federal Deposit Insurance Corporation (FDIC).

Much has happened on the Hill since the IBA’s
last annual Capitol Hill trip, with the passage of the
Tax Cuts and Jobs Act (H.R. 1) and The Economic
Growth, Regulatory Relief and Consumer Protection
Act (S. 2155), both advocated for by the IBA this past
year. This year’s Capitol Hill visit gave attendees the
chance to thank the policymakers who supported
these important measures, including Sen. Joni Ernst,
Sen. Chuck Grassley, Rep. Rod Blum, Rep. Steve King
and Rep. David Young.
“The Tax Cuts Act provided a 30 percent tax
reduction, on average, for Iowa banks, helping to
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narrow the significant competitive gap banks face with
tax-advantaged credit unions,” said IBA President and
CEO John Sorensen. “The regulatory relief bill helped
to reduce some of the burdens placed on banks that
impede their ability to serve their communities.”
During the trip, attendees also met with regulators
to discuss ways to further support regulatory relief when
implementing S. 2155. The group had a chance to meet
with key regulatory agency leaders, including Iowa
native and Comptroller of the Currency Joseph Otting,
who assumed office in November 2017, and FDIC Chair
Jelena McWilliams, who was confirmed in May of 2018.

In addition, the group discussed the ag
economy and the farm bill, among other topics, with
U.S. Under Secretary of Agriculture Bill Northey,
who was confirmed in February. The trip also
included a visit with Ambassador Richard Norland,
foreign policy advisor to the chairman of the Joint
Chiefs of Staff of the Pentagon and a meeting
with representatives from the Financial Crimes
Enforcement Network (FinCEN).
REGULATORY RELIEF
During meetings with the regulatory agencies, Iowa
bankers suggested the following relief measures:
•
Exempting banks that originate 100 or fewer
closed-end loans per year from HMDA reporting.
•
Modernizing the Community Reinvestment Act.
•
Eliminating outdated, unwarranted regulatory
mandates, where possible.
•
Clarifying Current Expected Credit Loss (CECL)
model expectations.
•
Limiting small business lending reporting to
data points required by Dodd Frank.
AT THE FDIC

During the meeting with the FDIC, Chair McWilliams
assured the group that her goal is to look at the overall
regulatory framework and for ways to reduce burden
on smaller institutions. She expressed concern about

the cost of regulatory burden for smaller institutions
and its impact on the industry. “We want a robust
banking industry,” she said. “Before the mortgage
crisis we had hundreds of applications [for de novo
banks], and 14 have been approved since the crisis,
with 12 of those being received this year, which is a
good sign for the industry. We will do what we can to
reduce regulatory burden so new banks can get into
the game.”
Some of the initiatives McWilliams and her
team discussed included simplifying call report
data reporting as mandated with S. 2155, issuing
a proposed rule on streamlining capital, releasing
guidance in the form of an FAQ on the increase to
appraisal thresholds for commercial real estate, and
increasing the threshold for those eligible for the
18-month exam cycle from $500 million to $1 billion.
She also discussed the agency’s “Project Five” pilot
program, which is designed to enable examiners
to reduce their number of onsite examine hours by
downloading imaged loan files to examine offsite. The
group discussed with McWilliams the importance of
brokered deposits as a source of funding and how
to handle situations where regional rates are not
competitive with national rate calculations.
WITH THE CFPB

With the CFPB, the group discussed HMDA data
collection efforts, the qualified mortgage rule

Iowa bankers met with new FDIC Chair Jelena McWilliams. From left: IBA Chair Kurt Herbrechtsmeyer (First Security Bank &
Trust, Charles City), IBA Chair Elect Peg Scott (Union State Bank, Greenfield), FDIC Chair Jelena McWilliams, IBA Treasurer
Brad Lane (Security Savings Bank, Gowrie), and IBA President and CEO John Sorensen.
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Capitol Hill Visit attendees, from left, Kim Greenland, Bob Hartwig, Paul Waltz and Brad Lane listen during an update from the
Office of the Comptroller of the Currency.

and the student loan debt crisis, among other
topics. Related to HMDA data collection, the CFPB
representatives discussed the partial exemption
for close-end loans. IBA Compliance Analyst
Ronette Schlatter pointed out that the CFPB’s own
data shows that those with 100 mortgage loans or
less account for less than 2 percent of all national
data . “Eliminating those banks from that reporting
requirement would have no impact on the national
data picture, but would have a huge benefit to those
banks [in helping them serve their communities],”
said Schlatter.
Schlatter also asked the CFPB to allow more time
when collecting comments on rule changes, and to
not overlap requests for comments, to allow bankers
time to read the rules and analyze their impacts.

industry to ensure efforts to modernize CRA support
banks’ ability to serve their communities.
The OCC representatives also noted that
the agency is spending a lot of time educating
examiners and bankers on the timeline for
implementing the new Current Expected Credit Loss
(CECL) model. By now, they said, bankers should
have read the rule, appointed someone at the bank
to oversee its implementation, and identified the
model to be used. They encouraged bankers to
take advantage of agency guidance and webinars
available on this topic.
ACCOUNTABILITY FOR LARGE CREDIT UNIONS

The group provided the Congressional delegation
with an update on state-level efforts to help
improve financial institution tax equity during

AT THE OCC

At the OCC, a key focus of discussion was CRA
reform. Charlie Steele, deputy chief counsel of the
OCC, told the group that CRA reform is one of the
comptroller’s top priorities and that interagency
meetings are in the works to discuss the topic. He
noted that, while it is too early to provide specifics,
in the comptroller’s view, the regulatory framework
has not kept up with the modernization in banking
practice, and the goal is to streamline the CRA
process to make it less complex. Michael Brickman,
deputy comptroller, added that the agency wants
to be very transparent about what qualifies for CRA
and that the agency wants comments from the
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Rep. Rod Blum visits with Iowa bankers. Pictured, from left, John Sorensen, Rep.
Blum's Chief of Staff John Ferland, Rep. Blum, Kevin Brooks, Chad Ellsworth and
Mick Guttau.

the Iowa Legislative session. While the tax
equity measure ultimately did not pass the Iowa
House this session, the group reported that the
Iowa Legislature did accomplish providing more
oversight of the industry by requiring credit unions
to report any moneys and credit taxes paid to the
Iowa Department of Revenue and forbidding credit
unions from using the name of any of the state’s
public universities.
The group also provided the Congressional
delegation with numerous examples of how tax
inequity is impacting Iowa communities. One
of those examples included how the University
of Iowa Community Credit Union, the largest
financial institution headquartered in Iowa in
2017, is advertising for high-dollar deposits in rural
communities, then taking those deposits from rural
communities to fund commercial developments in
wealthier urban areas.
The group encouraged the policymakers
to call for additional oversight to hold credit

unions accountable to their tax-exempt mission.
Specifically, the group asked policymakers to
request an updated Government Accountability
Office study to examine if credit unions are
adhering to their mission. The last time such
a study was done was in 2006. In addition, the
group asked policymakers to push for requiring all
credit unions to file form 990s, like most non-profit
organizations do. Currently, federally chartered
credit unions are not required to do so, and statechartered credit unions can file consolidated forms
through their regulator.
FARM ECONOMY

During the IBA Capitol Hill trip, the Senate
Agricultural Committee passed an updated farm
bill by a vote of 20-1, with the one dissenting vote
being Sen. Grassley who expressed concerns
about commodity program payment limits in the bill.
The Iowa bankers group visited with both Senators
Grassley and Ernst about the bill, and discussed

Fixed Income
Investments
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Joseph Wilson
Senior Vice President,
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Tyler Morten
Senior Vice President,
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IBA President and CEO John Sorensen provides an Iowa banking update to Sens. Chuck Grassley and Joni Ernst.

how the crop insurance program included in the bill
provides a critical safety net to help producers obtain
and repay bank loans.
The group encouraged the entire Iowa
Congressional delegation to call for additional
oversight of the Farm Credit System (FCS) to ensure
it adheres to its tax-exempt mission and asked for a
follow up on hearings held in the Senate and House
Agriculture Committees in recent years.
During the presentation by Bill Northey, the group
discussed the farm bill, FCS, and topics relating to
trade, the renewable fuels standard and USDA Farm
Services Agency guaranteed loan program.
DATA PROTECTION, BREACH NOTIFICATION

The trip concluded with a visit from FinCEN
representatives, who provided an update on BSA
data reported in Iowa, how that data is being used
and tips for complying with the Consumer Due
Diligence (CDD) rule. In Iowa, more than 12,000
SARS were filed in 2017, reported the FinCEN
representatives. Suspected money laundering
was the most reported issue. The FinCEN team
discussed a new awards program in place to
highlight examples of how the data is being used to
combat crime, and encouraged attendees to visit
fincen.gov to learn more. They also encouraged
bankers to review FinCEN’s FAQs and guidance on
implementing the CDD rule, which is also posted on
their website.

AND PAYMENT SYSTEMS STANDARDS

The group asked the Iowa representatives
specifically to support a bill introduced in the U.S.
House called the Data Acquisition and Technology
Accountability Security Act, which would bring other
industries up to similar data handling standards
as banks and prevent banks and credit unions
from being subjected to duplicative data breach
notification requirements.
Paul Waltz and Dan Kramer of SHAZAM
spoke with policymakers about payments systems
standards. In early June, SHAZAM joined a group
of associations to form the Secure Payments
Partnership to promote security across the payment
system while also meeting consumer expectations
for service and security.
FinCEN BRIEFING
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Rep. David Young visits with Iowa bankers, including Peg Scott and Kevin Brooks
during the IBA Capitol Hill Visit in Washington, D.C.

The Iowa bankers delegation poses for a picture with Sen. Joni Ernst, after meeting with her during the Capitol Hill Visit.

Sen. Charles Grassley speaks to the Iowa bankers delegation in Washington, D.C.

U.S. Under Secretary of Agriculture Bill Northey met
with Iowa bankers, including Peg Scott, right, during
the Capitol Hill Visit in Washington, D.C.
Jay Randall,
left, listens
to an update
from Michael
Brickman,
deputy
comptroller
at the Office
of the
Comptroller
of the
Currency,
during the
IBA Capitol
Hill Visit.

Representatives and regulators attend the IBA legislative session. Pictured from
left: Beau Gamble, Comptroller of the Currency Joseph Otting, John Sorensen,
Rep. Steve King and Rep. Dave Loebsack.

Representatives from the Consumer Financial
Protection Bureau meet with the Iowa bankers
delegation in Washington, D.C.

Ambassador Richard Norland, foreign policy advisor
to the chairman of the Joint Chiefs of Staff, speaks to
the Iowa bankers delegation.
Kim
Greenland,
left, visits with
representatvies
from Farmer
Mac, the
sponsors of
the Capitol Hill
Visit opening
reception in
Washington,
D.C.
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HOW 2018 IOWA LEGISLATIVE
SESSION IMPACTS IOWA BANKS

T

he 2018 Iowa Legislature adjourned in May,
passing several pieces of legislation that will
have an impact on Iowa banks. Following is a
look at those bills.

•
•

SHORTENING OF REDEMPTION PERIODS

An Iowa Bankers Association (IBA) bill to shorten Iowa’s
residential real estate redemption time frames (HF 2234)
was approved by the legislature and signed by Gov. Kim
Reynolds. The time frame for banks pursuing deficiency
would be shortened from one year to six months. For
banks that are not pursuing deficiency, the time frame
would be shortened from six to three months.

•
•

ELECTRONIC REQUEST TO
STOP PAYMENT ON A CHECK

Another IBA bill that would allow that “electronic
communication” constitutes “written notice” under
the current stop payment law (HF 2171) has passed the
legislature and was signed into law by the governor. In
Iowa, a stop payment order on a check is effective for
six months, but lapses after fourteen calendar days if the
original order is oral and not confirmed in “writing” within
the 14-day period. The stop payment can also be renewed
for another six months if the bank receives “written
notice” during the time period that the order is effective.
TAX BILL

The Iowa Legislature passed a 148-page tax bill (SF 2417)
this session. A few highlights of the bill include:
•
Generally conforms Iowa’s individual income tax laws
to the federal tax code, beginning in tax year 2019.
•
Reduces individual income tax rates beginning tax
year 2019.
•
Fully couples with most federal income tax changes
by tax year 2020, eliminates federal deductibility,
reduces tax brackets from nine to four and further
reduces rates in tax year 2023 – if revenue triggers
are met. The revenue triggers require net general
fund revenue to be at least $8.3146 billion, and the
general fund revenue growth to exceed the prior
year growth by at least 4 percent.
•
Phases in the Federal Qualified Business Income
deduction from 25 percent of the Federal deduction
in tax year 2019 to 75 percent in 2022. It would then
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•

increase to 100 percent of the Federal deduction in
2023 if above mentioned triggers are met.
If a business is both a manufacturer and retailer, the
equipment in retail locations is not tax exempt.
Adds digital products, subscription services, online
sellers and ride sharing/taxi services to items
subject to sales tax.
Provides for Iowa to collect online sales tax if Quill
decision is overturned.
Lowers corporate income tax rate beginning in tax
year 2021 and generally conforms Iowa’s corporate
income tax laws to the federal tax code, beginning
with tax year 2019. Iowa’s alternative minimum tax
and the ability of corporations to deduct federal
income taxes paid are eliminated.
Changes voting requirement for local option sales tax.

For most banks, this bill will have little to no immediate
impact on their tax liability.
STANDING APPROPRIATIONS

Division XIX of HF 2502, which was passed by the Iowa
Legislature and signed by Gov. Reynolds, deals with Iowa
credit unions. Although the language does not provide
state income tax parity between Iowa banks and credit
unions – as was sought by the IBA – this language does
provide clarity to consumers as to the use of the name
of a credit union. The bill states that a credit union in
Iowa shall not use the name of any “public university in
this state,” with public university defined as the State
University of Iowa, Iowa State University of Science
and Technology, and the University of Northern Iowa.
Polling shows that the majority of Iowans believe that the
University of Iowa Credit Union has an affiliation with the
University of Iowa. This creates risk for the university and
is a failure of transparency for consumers.
Sections 83-85 of the bill moves the collection and
enforcement of the credit union money and credit tax from
the county treasurers to the Iowa Department of Revenue.
The IBA believes this change adds much needed
accountability and transparency for collection of this tax.
Courtney Kay-Decker, director of the Iowa Department
of Revenue, has stressed the need for her department to
have the authority to audit and enforce the money and
credits tax, and this section of the bill adds that authority.

HOW BANKS CAN ADVOCATE IN
THE LEGISLATIVE OFFSEASON
BY JENICA LENSMEYER, ADVOCACY AND PAC COORDINATOR

T

he strength of advocacy efforts play an important role in legislative success. Here in Iowa, the first half
of the year primarily revolves around the legislative session, but did you know that the “offseason” is
just as important? In-district meetings, advocate training, voter education, PAC fundraising and elections
are just some of the important efforts that happen year-round and influence legislative decisions.

Following an incredibly active legislative
session, banks should now turn the focus to building
a stronger advocate base. It is important to keep
employees, directors and even customers involved
in advocacy. In-bank advocacy training and meet
the legislator or candidate meetings and events
encourage advocate involvement.

“Having a crafted personalized
bank story that can be shared
on the fly will help in the
development of [legislative]
relationships.”
This fall, banks across the state will host
meetings with legislators and candidates to
discuss banking issues. These meetings will
provide bankers with an opportunity to strengthen
current relationships and build relationships with
candidates. Relationships are invaluable and
necessary for legislative success. Legislators
vet hundreds of issues throughout the year.
Continuous education keeps banking on their
minds.
Building relationships is always helpful,
regardless of the legislative agenda. Much like an
elevator speech, having a crafted personalized
bank story that can be shared on the fly will
help in the development of those relationships.
Storytelling has historically been one of the most
effective ways to influence legislators. Discussion
with candidates and legislators doesn’t need to
center around specific issues but rather can be
used to educate on the banking industry as a
whole.

The Iowa Bankers Association (IBA) provides
in-bank advocacy training tailored to meet the needs
of individual banks. Training topics include:
•
Banking issues overview
•
Effectively communicating with legislators
•
Telling your bank story
•
Getting to know your legislators
In-bank training educates advocates on the issues
while building confidence for future interactions with
legislators and regulators.
Another way to influence decision makers is
through the IBA’s political action committee. BUILD
(Bankers Unite in Legislative Decisions), represents
thousands of Iowa bankers, directors and business
partners reaching into their own pockets to support
the banking industry. BUILD funds are used to help
those that support the banking industry. Personal
contributions to BUILD have a direct impact on the
legislative make-up of our state. Various fundraisers
are held throughout the year to collect funds that are
used to thank supporters and influence key races.
In election years, voter education is an important
piece in electing legislators that are supportive of
banking issues. Meetings held across the state
with current legislators and candidates will provide
knowledge on candidate priorities. Bankers are
encouraged to get to know the candidates in their
district and provide feedback to the association.
Elections really are the starting point for the next
round of legislative activity.
Bankers can be strong advocates without
committing hours and hours to advocacy. Build a
strong relationship with your legislator, educate
yourself on the issues and tell your bank’s story,
but most importantly, be a resource they can count
on. Because when it comes to legislative success,
advocacy efforts matter and relationships are key.

JENICA
LENSMEYER
Advocacy and
PAC Coordinator
Iowa Bankers
Association

www.iowabankers.com Iowa Bankers Exchange | 13

IBMC Update

ALLIANCE ALLOWS LENDERS TO
SPEND MORE TIME LENDING

I

owa Bankers Mortgage Corporation (IBMC) is committed to providing banks with viable solutions and
superior service to help grow their mortgage businesses. To offer even greater flexibility to mortgage
lenders, IBMC recently unveiled its newest lending channel, Alliance. Alliance is a hybrid option
that combines the benefits of the Core (formerly Correspondent) and Heritage (formerly Full Service)
channels. It gives banks the value of pricing control over the loan with the convenience of outsourcing the
processing to IBMC.
Charter Bank, headquartered in Johnston, is
one example of a bank that has seen firsthand the
benefits of the Alliance lending channel. Following
is a testimonial from Matt Morris, discussing Charter
Bank's partnership with IBMC.
WHY CHARTER BANK CHOSE ALLIANCE

With the challenge of the constantly changing
compliance environment, Charter Bank was looking
for ways to remain competitive with our costs but
still be able to service the real estate needs of our
customers. We explored a variety of options but found
the most reasonable way for us to meet the needs in
our markets was to sign up for the Alliance program
with IBMC. The Alliance program has allowed us to
continue to wear the numerous hats that a community
banker is required to wear and rely on IBMC to be
the subject matter experts on the compliance side of
secondary market lending.
The staff at IBMC has been very responsive and
helpful throughout the process. From application
to closing, the process has become much more
streamlined for us. We can trust that our disclosures
are done correctly and funding package is prepared
correctly, which limits the funding holds we receive.
The process has been reviewed both by our auditors
and examiners, who did not find any exceptions or

14 | Iowa Bankers Exchange Summer 2018

violations for the loans we had completed at the time.
By having Alliance in place, this allows our lenders
to spend more time lending, and less time in front of
a computer preparing early disclosures and closing
documents and requiring them to be subject matter

“By having Alliance
in place, this allows
our lenders to spend
more time lending, and
less time in front of a
computer preparing
early disclosures and closing
documents.”
— Matt Morris, Charter Bank
experts in compliance. Alliance also allows us to free
up staff time to dedicate to other projects and tasks
in the bank. We are pleased that Alliance is an option
for us. With it being in place, we are able to process
secondary market transactions more efficiently and
not have to develop a new department to assist our
lenders in these transactions.

Instant Issuance,
Instant Satisfaction
With fully functioning, permanent cards in hand, account holders have instant purchasing
power, which means a better experience, higher satisfaction and deeper engagement.
Your institution can offer secure, personalized cards on-site in just a few minutes.
With our web-based service, there’s no software or dedicated server to buy.
Print in-branch while delighting customers — it’s possible with Card@Once®.

harlandclarke.com/Card@Once

1.800.351.3843 | contactHC@harlandclarke.com

© 2018 Harland Clarke Corp. All rights reserved. Card@Once is a registered
trademark of CPI Card Group, Inc. US Patent No.: 8429075.
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New name.
Same commitment to banks.
SNL Financial + S&P Capital IQ is now S&P Global Market Intelligence.
Complex markets and evolving regulatory demands mean that the definition of success is always changing.
Become the benchmark in banking with deep industry insight from SNL Financial and credit risk and surveillance
tools from S&P Capital IQ. Now operating jointly as S&P Global Market Intelligence, we offer the industry’s deepest
data, sector-focused news, and powerful analytics so you can navigate through challenging operating norms with
confidence, manage the full spectrum of your credit risk exposure, and better serve your customers.

spglobal.com/marketintelligence
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IBIS Update

CAMPAIGN EDUCATES IBBP
MEMBERS ON WHERE TO GET CARE

W

here to go for medical treatment can vary depending on the situation. While most
people may visit a personal physician for basic services and managing their health, they
would most certainly take a trip to the emergency room (ER) for more life-threatening
circumstances. There is another option for basic services, however, that may come in
handy when a physician is unavailable. It's called Doctor On Demand, and Iowa Bankers Insurance and
Services, Inc. (IBIS) wants to make sure everyone enrolled in the Iowa Bankers Benefit Plan (IBBP) is
aware of this unique service.
IBIS has recently rolled out a campaign, called
Where to Get Care – and SAVE, that is aimed at
raising awareness about a unique feature of the
IBBP that allows members to video chat with a
doctor via a smartphone or tablet. The 15-month
campaign was developed by Wellmark Blue Cross
and Blue Shield. It will use a variety of methods to
reach IBBP members both at work and at home with
the goal of helping them understand and get the right
care for their condition at an appropriate cost.
WHY IS THIS CAMPAIGN IMPORTANT?

There are two reasons the Where to Get Care – and
SAVE campaign is important.
First, ER overuse is a major concern for
business entities across the country and a major
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on Demand
}} Doctor
is perfect for:
Parents of young children.
Adult caregivers.
College students.
Traveling.
Rural locations.
Bad weather/road conditions.
Families with high deductible health plans.
driver of U.S. health care costs. The campaign will
help IBBP members understand the high costs
associated with unnecessary ER visits, and drive
them to choose more appropriate options for care
based on the conditions.

The other reason the campaign is crucial is
that it has been shown that people who have an
established relationship with a personal doctor
generally maintain better health. By making more
frequent visits to personal physicians, members
of the IBBP can help prevent expensive chronic
conditions before they start.

can be treated through
}} What
Doctor on Demand?
Colds/flus.
Allergies.
Eye issues.
Sports injuries.
UTIs.

Rashes.
Sore throats.
Vomiting.
Depression.
Anxiety.

WHAT SHOULD IBBP MEMBERS KNOW
ABOUT DOCTOR ON DEMAND?

Making the right decisions about health care can
be confusing. Understanding all of the options
available can save significant time and money.
There are generally three options that people
choose from when deciding where to get care:
•
A personal doctor for managing health.
•
A walk-in clinic when a personal doctor is
unavailable.
•
The ER for life-threatening emergencies.

With Doctor On Demand, patients can visit
with a board-certified doctor on a smartphone or
tablet. Through this affordable virtual consultation,
which is covered by the IBBP, patients can get
advice, treatment and prescriptions for common
illnesses and injuries. IBBP members can register
for the service and download the free app at
DoctorOnDemand.com.
LEARN MORE

Doctor On Demand, which is available through
the IBBP, provides an additional option when a
personal doctor is unavailable.

For questions about the Where to Get Care – and SAVE
campaign or Doctor On Demand, contact the IBBP
Customer team at 800-258-1415.

Your SINGLE SOURCE for Community Bank building projects
Single Source is your 1 partner, 1 solution and 1 source
for community bank projects - renovations or new facilities
- from design to construction to furnishing and signage.
Avoid hassle, save time and enjoy lower costs with Single Source.
Call Jim,
Suzanne or Steph
for a FREE
Consultation
on your project!
319-232-6554

www.Single-Source.Net
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IBA REG
IONAL M
EETINGS

From left: 2018-19 Southeast Region Chair Aaron Kness (Iowa
State Bank & Trust, Fairfield) and 2018-19 Southeast Region
Secretary Miles Gaston (Libertyville Savings Bank, Fairfield).

From left: Rich Carlson (First National Bank, Waverly), John
Wiedman (Northland Securities), Susan Whitson (First National
Bank, Waverly) and Jim Christiansen (Single Source) competed
in a foursome at the Northeast Regional Meeting in Waterloo.

From left: 2018-19 East Region Chair Greg Gannon (DeWitt
Bank & Trust, DeWitt), 2018-19 East Region Secretary Bryan
Vanderlee (Fidelity Bank & Trust, Dubuque) and 2017-18 East
Region Chair Kent Jehle (MidWestOne Bank, Iowa City).

More than 30 sponsors helped make the 2018 regional meetings possible, including Ascensus,
Associated Bank, Baker Group, Bankers’ Bank, Bankers Trust Company, BankOnIT, CHUBB,
Commerce Bank, Community Insurance Partners, Convergint Technologies, Country Club Bank
Capital Markets Group, Data Business Equipment, Eide Bailly, LLP, Federal Home Loan Bank of Des
Moines, FIPCO, First National Bank, Fiserv, Iowa Business Growth, Iowa Student Loan, Kirk Gross
Company, Midwest Independent Bank, NEWGROUND Resources, Northland Securities, Promontory
Interfinancial Network, Professional Solutions, Quad Cities Bank & Trust, Sageworks Inc., SHAZAM,
Simmons Perrine Moyer Bergman PLC, Single-Source, LLC, Turnkey Associates, Turnkey Security
Equipment Inc., UMB, United Bankers’ Bank and VGM Forbin.

Ron Hansen, superintendent of the Iowa Division
of Banking, speaks to attendees at the Southwest
Regional Meeting in Panora.
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IBA Chair Kurt Herbrechtsmeyer (First Security
Bank & Trust, Charles City) addresses attendees
at the East Regional Meeting in Iowa City.

From left: 2018-19 Northeast Region Chair Ben Dvergsten
(Security Trust & Savings Bank, Storm Lake) and 2018-19
Northeast Region Secretary Mary Kay Bates (Bank
Midwest, Spirit Lake).

The IBA Executive Committee, from left, Secretary John Sorensen
(IBA), Treasurer Brad Lane (Security Savings Bank, Gowrie),
Chair Kurt Herbrechtsmeyer (First Security Bank & Trust, Charles
City) and Chair-Elect Peg Scott (Union State Bank, Greenfield)
competed together at the Central Regional Meeting in Norwalk.
2017-18 Central Region Chair Kevin
Brooks (South Story Bank & Trust,
Huxley). Not pictured: 2018-19 Central
Region Chair Tony Kaska (Midwest
Heritage, West Des Moines) and 2018-19
Central Region Secretary Mark Brown
(Central Bank, West Des Moines).

From left: 2018-19 Northeast Region Chair Erik Skovgard
(Lincoln Savings Bank, Reinbeck), 2017-18 Northeast
Region Chair Dennis Busta (MBT Bank, Forest City) and
2018-19 Northeast Region Secretary Pat Gebel (State
Bank, Charles City).

From left: 2018-19 Southwest Region Chair Kim Greenland
(City State Bank, Mount Ayr) and 2018-19 Southwest
Region Secretary Kevin Campbell (The Shelby County
State Bank, Harlan).

From left: West Iowa Bank (West Bend) foursome Ashley
Laubenthal, Dustin Biedenfeld, Melissa Morey and Tony Brugman
competed at the Northwest Regional Meeting in Spencer.

From left: Chad McEnroe (Iowa Bankers Insurance and
Services, Inc.), Roger Underwood (Guthrie County State Bank,
Panora), Mike Underwood (Guthrie County State Bank, Panora)
and Damian Papish (Quad City Bank & Trust).

Sen. Dan Zumbach (R-Ryan), who was
also a candidate for Iowa Secretary
of Agriculture, addresses attendees
at the Northeast Regional meeting at
Sunnyside Country Club in Waterloo.
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Guest
Column
Association
Updates
BOB STEEN
Chairman and CEO
Bridge Community
Bank, Mount Vernon

FASTER PAYMENTS:
NOT FAST ENOUGH
BY BOB STEEN, CHAIRMAN AND CEO, BRIDGE COMMUNITY BANK, MOUNT VERNON

T

he clock is ticking on the deadline to develop faster payments in the United States. It’s been nearly
six years since the initial 10-year call to action. We’re over half way there on the clock, and despite
progress, we are far short of the objective. We now live in a world where consumer expectations
for technology are immediate. Tolerance is close to zero.

I heard Sandra Pianalto, then president and
CEO of the Federal Reserve Bank of Cleveland, in
2012 paint a vision of the payments system in the
United States. In a decade, the payment industry
would move transactions faster from origination
to settlement, the industry would function more
efficiently, and it would develop an “array of
payment instruments that satisfy consumer
preferences.” I took that as a promise.
The Federal Reserve, and the Faster Payments
task force it fostered, follows that vision. Over its two
years, the task force achieved an unprecedented
collaboration throughout the industry, agreed on and
published criteria for payments effectiveness, and
solicited and reviewed proposals for faster payments.
It published a final report and a subsequent report
on future direction. The task force and its consultant
reviewed and assessed 19 faster-payments proposals
against the effectiveness criteria.
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The Federal Reserve states in its “Next Steps
in the Payments Improvement Journey” that “much
work remains to implement ubiquitous real-time
retail payments and enhance the safety, efficiency,
and resilience of the U.S. payment system.” To that
end, a Governance Foundation Framework Team
has been working hard and just issued a paper for
the Operating Vision for the US Faster Payments
Council. We all have an opportunity and a duty to
respond to their request for industry feedback. In
addition, a Faster Payment Directory Work Group
has been established. This is hard stuff but critical
to community bank relevance in payments. Our plan
is to help fill the gap in the current state of fasterpayments, especially for community institutions.
To remain competitive in payments and to
retain and gain customers, community financial
institutions need direct access to a fasterpayments system. The transaction should look and

feel as though the sender and receiver are at the
same bank.
I believe it will ultimately be up to the Federal
Reserve to fill that gap and provide community
financial institutions with access at a fair cost, just
as they have with ACH and checks. Otherwise, our
customers will turn to the larger financial institutions
or non-banks that can build their own proprietary
payment system. That is exactly the wrong result for
those of us looking for interoperability and choice.
The Federal Reserve is exploring the need to be
a service provider, as stated in its “Next Steps in the
Payments Improvement Journey” paper. The Federal
Reserve board has identified policies as a condition of
providing financial services, and I urge them to review
those provisions carefully – and soon.
As I contributed to, read and understood the
effectiveness criteria, I see a clear and obvious duty
for the Fed to provide faster-payment processing
services based on “overriding public interest
considerations for maintenance of an operational
presence by the system.”

There will be countless reasons it’s said to be
difficult. A few will be valid but certainly manageable. I
offer these three questions as the most urgent:
1. Will the Fed do what a central bank should do?
2. Will the Fed serve the key operating and
leadership role that it has historically understood
as essential?
3. Will the Fed deliver what it said it would do in the
2015 strategy paper?
The industry simply must provide advanced
payments capabilities. It’s important to remember at
this critical and urgent juncture that our customers
value choice, certainty, security, and speed. They will
very soon accept nothing less.
Bob Steen is CEO of Bridge Community Bank, Mount
Vernon, Iowa. A community banker for more than 40
years, he has served on the Iowa Bankers Association
Payments Council, the NACHA Board of Directors, and
on the Fed’s Faster Payment task force and steering
committee. He continues to serve on the Faster
Payments Directory WorkGroup.

Loan Participations Structured for the Community Bank Market

Want to rev up your
loan portfolio?

Rev up your loan portfolio with Dougherty Funding. As a
commercial finance company we service rather than
compete with community banks. Our loan participations are
structured for the community bank market and our current
portfolio has been participated to hundreds of community
banks nationwide.

Active relationships
with over
500
community banks
nationwide.

$4.6+ billion
in loans
originated
since 1996.

Over
470
financings
since 1996.

Loan servicing
portfolio
averaging
$1.5 billion

Corporate Headquarters: Minneapolis, MN • Ph: 612.317.2000 | 800.227.0786
www.doughertymarkets.com • Refer to website for listing of all locations.
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Industry News

Ron Hansen, superintendent of the Iowa Division of Banking, addresses attendees at the annual Day With the Superintendent in April.

HANSEN DISCUSSES 5 AREAS
OF FOCUS FOR BANKERS IN 2018

E

ach year, the Iowa Division of
Banking (IDOB) hosts a Day With the
Superintendent that includes keynote
presentations on trending topics from
industry experts and a state-of-the-industry
presentation from Iowa's superintendent of banking.
Along with giving an overview of Iowa's banking
industry, IDOB Superintendent Ron Hansen covered
some current issues that he encouraged Iowa banks
to focus on moving forward. They include:
AGRICULTURAL LENDING

The agricultural economy continues to be an area
of concern for Iowa banks, as 29-33 percent of the
total loans in Iowa are agricultural loans. Hansen
said, “Bankers are doing a better job at basing
loans on cash flow rather than collateral. ... We’re
watching the current [ag] environment with our
eyes wide open.”
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MANAGEMENT SUCCESSION

Hansen discussed the difficulty banks have in
finding talented staff who want to live and work in

“Bankers are doing a better job at
basing loans on cash flow rather
than collateral. ... We’re watching
the current [ag] environment with
our eyes wide open.”
— Ron Hansen, Superintendent
of the Iowa Division of Banking

rural areas. He encouraged banks to go to local
schools annually to sell students on the benefits
of a career in banking. "It’s truly an industry

“It's truly an industry problem, and we need your (bankers') help
to fix it. We need to do a better job of raising awareness of career
opportunities in our industry.”
— Ron Hansen, Superintendent of the Iowa Division of Banking, on succession planning

problem, and we need your (bankers') help to fix
it," Hansen said. "We need to do a better job of
raising awareness of career opportunities in our
industry.”

liability side, Hansen told attendees that it is an
issue that needs to be addressed. “If you have
concentrations in lending or funding, there is
an expectation that you have a plan in place [to
address it],” Hansen said.

CYBERSECURITY

Data breaches continue to be a threat to financial
institutions, Hansen said, "it is critical to be able to
protect customers' information, and it takes effort
from everyone at the bank. It’s not an IT issue. It’s a
board issue,” he added.
CONCENTRATIONS

Whether these are on the asset side or the

LIQUIDITY RISK

As reported in the Summer 2017 issue of the
Federal Deposit Insurance Corporation (FDIC)
publication, Supervisory Insights, liquidity stress
has been observed at a small number of banks.
Hansen told attendees banks need have a risk
management plan in place to address potential
issues.

First For Your Success
United Bankers' Bank is proud to be the nation's first and the upper
Midwest's largest bankers' bank, covering 14 states and serving over
1,000 community banks from the Pacific Northwest to the Great
Lakes. We can't wait to share our passion for community banking
with youl
For more information, contact
your Iowa Calling Team:
JimKoenen

Investment Sales
Representative

Shane Bellefy

VP, Correspondent
Banking Officer

952.885.9512
515.851.0808
jim.koenen@ubb.com shane.bellefy@ubb.com

Grant McNulty

Investment Sales
Representative

952.886.9486
grant.mcnulty@ubb.com

Bill Salmonson
VP, Lending

402.933.1644
biU.sa1monson@ubb.com

First for Your Success™

www.ubb.com • Member FDIC
800.752.8140
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Compliance Corner

HANDLING FASTER PAYMENTS
AND REGULATION CC
BY JULIE GLIHA, MBA, CRCM, IOWA BANKERS ASSOCIATION

T
JULIE GLIHA,
MBA, CRCM
Vice President
of Regulatory
Compliance
Iowa Bankers
Association

he banking industry is keenly aware that
the volume of checks processed annually
has been declining, falling 3.9 percent in
2016 per the Federal Reserve1. The check
as a payment method is being replaced over time
by electronic forms of payments. With that said, the
Federal Reserve still processed 5.2 billion check
transactions in 2016 using the requirements laid
out by the Expedited Funds Availability Act of 1987
implemented by Regulation CC (Reg. CC).
Most financial institutions (FIs), when
considering Reg. CC, think of the timing
requirements for making funds available to
customers, the funds availability policy disclosure,
and requirements surrounding placing holds.
However, this rule promulgated by the Board
of Governors of the Federal Reserve System
(Fed) includes so much more and applies to both
consumer and commercial customers. But it is
the other parts, including mainly subpart C, which
are the focus of many of the changes to Reg.
CC effective July 1, 2018. For the better part of a
decade, this rule has remained unchanged in a sea
of changing regulations. However, it was in dire
need of an update – especially subpart C. Subpart
C details specific responsibilities in the check
processing spectrum such as those related to the
paying bank, returning bank and depositary bank.
It further describes warranties, endorsements and
liability provisions.
WHY IS THIS REGULATION
IN NEED OF CHANGE?

Change is needed mainly due to new payment
processing options that are now available to
customers, such as the ability to submit electronic
images of checks via remote deposit capture
or mobile capture, the ability to generate an
electronic payment order that isn’t derived from a
paper check, etc. Currently, Subpart C of Reg. CC
only applies to paper checks, leaving the industry
wondering what process should be followed when
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accepting and negotiating these new payment and
processing methods, and who is responsible for
losses related to those newer payment options.
While the Uniform Commercial Code provides
direction for some items, today most processes are
governed by agreement.
WHAT CAN FIs ANTICIPATE
WITH THE UPDATED RULE?

Effective July 1, the Fed is amending Reg. CC
to apply existing check warranties under Reg.
CC subpart C to checks that are collected
electronically, and in addition, has adopted new
warranties and indemnities related to checks
collected and returned electronically as well as
electronically created checks. What this means
is that Reg. CC, Subpart C, will now govern paper
checks, electronic images of paper checks,
substitute checks that are created from an
electronic image of an original paper check, and
paper checks that were originated by a third
party per the request of a customer for which the
customer’s signature is not present on the check.
Under the current rule, paying banks must
return a check under either the “two-day” test
or the “forward collection” test. Under the “twoday” test, a paying bank must return a check so
that it is received no later than 4 p.m. local time of
the depositary bank on the second business day
following the banking day of receipt by the paying
bank. Under the “forward collection test”, the paying
bank must send the return check in a manner similar
to that of a similarly situated bank for a similar item.
The timing of the return would be by noon of the
banking day following the banking day the item was
presented for payment. Moreover, the regulation
permits the paying bank to send a returned check
either directly to the depositary bank or to any bank
agreeing to handle the return expeditiously. The
current regulation also requires a paying bank send
an advanced notice of non-payment when returning
an item of $2,500 or more so that it is received by

the depositary bank within the same two-day time
frame. While the Fed considered eliminating the
notice requirement, instead they modified it to apply
to checks (both paper and electronic) in the amount
of $5,000 or more. Rather than having until 4 p.m.
on the second business day after presentment, the
returning bank now must meet a 2 p.m. deadline.
The Fed added a new condition for expedited return
liability, specifically that a paying bank and returning
bank may be liable to a depositary bank for failing to
return a check in an expeditious manner only if the
depositary bank has arrangements that would enable
them to receive a returned check electronically by
commercially reasonable means. In essence, the only
time that a depositary bank could claim a late return is
if they have the ability to receive returns electronically.
The Fed also applied existing paper-check
warranties and the Check-21-like warranties to
electronic checks and electronic returned checks.
Furthermore, the Check-21-like warranties include
warranties that a bank will not be asked to pay
an item twice and that an electronic image and
electronic information are sufficient to create a

substitute check. An additional indemnity was
added for items received via remote deposit capture
(including mobile deposit capture). This indemnity
transfers losses for double presentment to the
bank allowing the item to be processed via remote
deposit capture. The exception to this liability shift
would be if the original check contained a restrictive
endorsement – one that was inconsistent with the
means of deposit – such as “for mobile deposit only”
that should have been identified by the depositary
bank prior to deposit.
Lastly, there are also slight changes to the content
of notices. Overall, these changes are a step in the
right direction to assisting FIs in the processing of
newer payment methods, providing requirements,
warranties, and indemnities to several payment
methods that are replacing paper checks. July will
soon be upon us, so be sure your operation staff is
familiar with these changes to reduce your risk of loss.
Footnotes:
1
Commercial Checks Collected through Federal
Reserve – Annual Data. www.federalreserve.gov/

VALUABLE INSIGHT
SOUND ADVICE
Fredrikson’s Marc Ward was recognized as Best Lawyers in
America® 2018 Banking and Finance Law, Des Moines.
For more information contact:
Marc Ward
515.242.8901
mward@fredlaw.com

fredlaw.com/bankfinance
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Marketing $ense

A group of bank marketers discuss marketing strategies at the 2018 IBA Marketing Conference.
HEATHER
ANDERSON
Marketing Director
and Chair of
IBA Marketing
Committee
Peoples State
Bank, Albia

TOP 5 TAKEAWAYS FROM
IBA MARKETING CONFERENCE
BY HEATHER ANDERSON, 2017-18 CHAIR, IOWA BANKERS ASSOCIATION MARKETING COMMITTEE

B

eing part of the Iowa Bankers
Association (IBA) Marketing Committee,
and serving as chair of the committee
for 2018, I wanted the 2018 Marketing
Conference to be impactful for those who attended.
It was packed with engaging speakers, thoughtful
sessions and plenty of time for networking.
Following are my top takeaways from this
year's conference:
MEDIA RELATIONSHIPS

Patrick Dix, with SHAZAM Inc., highlighted the
importance of leveraging banks' relationships with
the media. There are opportunities for us to position
our bank as an expert in the industry, while gaining
credibility and brand recognition. He shared the
significance of saying “yes” when called by the
media for a statement, and that it’s up to us to be
prepared and open to these opportunities.
TELLING OUR STORY

We are always looking for ways to “tell our
story” within marketing through sponsorships,
volunteerism, and community involvement. One of
the breakout sessions focused on this topic, and
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Pat Dix (SHAZAM, Inc., Johnston) talks to IBA Marketing
Conference attendees about the importance of building
relationships with the media.

it was led by a panel discussion from three bank
marketers. Through the panel discussion and the
audience participation, I walked out of the session
with several ideas to share with my bank.
CONFIDENCE IN COMPLIANCE

Compliance…the dreaded “C word”! Julie Gliha did
an excellent job explaining marketing compliance

and offering guidance through the IBA Compliance
Department. Her no-nonsense approach cut
through the confusion, and I left the session feeling
more confident with creating compliant ads. Plus
she sent us home with great information that I will
regularly reference.
INSIGHTS FROM PEERS

My favorite time is when there is roundtable
discussion and networking with other marketers.
This year, we covered topics including branding,
volunteering, promotions, engagement, community
involvement, and social media. It’s a refreshing
feeling to know we all experience some of the same
things, and it is fantastic to be able to take a few
new ideas back to my bank.
LAUGHTER ... AND LEARNING

Thursday evening’s reception was packed with
lots of laughter … and even a little learning!
Candy Whirley was the entertainment, and
she certainly entertained us with her take on

Candy Whirley delivers an interactive keynote presentation
on personality assessments at the 2018 IBA Marketing
Conference.

personality assessments. Her book, It Takes 4
to Tango, illustrates how to work and live with
people. This fun approach to personalities was
refreshing!

Our results prove
you can earn over
$500/cardholder annually.

Always your partner, never your competitor.™

A well-designed card program exceeds
the expectations of your customers while
helping attract new business and adding
to your bottom line. Bankers’ Bank experts
work with you to create card programs
for consumers, small businesses or large
corporations that can become one of your
bank’s safest and most successful assets.
Bankers’ Bank offers several custom
solutions for community banks, proactively
providing innovative technology, exemplary
service and the latest security measures.
Contact us to discuss creating, expanding,
or reviving your credit card program.
Lindsey Stephenson 515.238.2100
Correspondent Banker - Western Iowa

800.388.5550

Shane Greenleaf 515.205.6919
Commercial Banker - Iowa

Member FDIC • Equal Housing Lender

Jeanne Speas 515.238.5975

Correspondent Banker - Eastern Iowa

BankersBank.com
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COMBATING HARRASSMENT
IN A #METOO WORLD
BY KATIE FISCHER, HR BUSINESS PARTNER, IOWA BANKERS ASSOCIATION

HR Insights

W

KATIE FISCHER,
SPHR, SHRM-SCP
HR Business Partner
Iowa Bankers
Association

hen we hear the word “harassment”
these days we think of #MeToo,
Matt Lauer, and Harvey Weinstein.
As an employer what should we be
thinking about and why is this so important?
According to the Equal Employment Opportunity
Commission (EEOC), charges that included
harassment increased from 25 percent to 30 percent
from 2012 to 2015, and this was prior to the #MeToo
movement. The EEOC recently settled a number
of lawsuits against high profile employers such as
the International House of Pancakes (IHOP), JW
Marriott Hotels and Dairy Queen, who all agreed to
costly settlements to resolve allegations of sexual
harassment and discrimination in the workplace. The
employers also agreed to implement and maintain
stronger policies against sexual harassment and
provide training on discrimination and harassment
to all supervisors and employees. In some cases, the
employers were even required to notify all employees
of the settlement and report all internal complaints of
harassment and discrimination directly to the EEOC.
The cost of a harassment claim is extremely
high – especially now. The other costs we don’t
think about include higher turnover, more medical
issues, lost productivity and low morale. How about
community perception and lost business?
WHAT IS CONSIDERED HARRASSMENT?

Harassment is unwelcome conduct toward an
individual because of his or her race, color, sex, age,
sexual orientation, religion, national origin, disability or
any other legally protected status, when the conduct
creates an intimidating, hostile or offensive work
environment. Examples of harassment include:
•
Oral or written communication that contains
offensive name-calling, jokes, slurs, negative
stereotyping or threats.
•
Nonverbal conduct such as staring, leering and
giving inappropriate gifts.
•
Assault or unwanted touching.
•
Visual images such as derogatory or offensive
pictures, cartoons, drawings or gestures.
•
Unwelcome sexual advances or requests for
sexual favors.
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•

Unwelcome physical or verbal contact of a
sexual nature.

PREVENTING/ADDRESSING HARRASSMENT

So what do you need to do? It all starts with an
effective policy and procedures for preventing and
addressing harassment. Mary Funk with Nyemaster
Goode P.C. shared the following components to a
comprehensive and effective policy:
1. State the company’s commitment to a
discrimination and harassment-free workplace.
2. Explain what harassment is and provide specific
examples.
3. Describe harassment complaint system.
4. Encourage reporting, even if unclear whether the
harassment was unlawful.
5. Statement that employer will provide prompt,
impartial and thorough investigation.
6. Confidentiality regarding reports of harassment,
to extent possible.
7. Encourage participation in investigations.
8. Assurance that harassment will be addressed
9. Prohibition against retaliation.
TRAINING IS CRUCIAL

Once you have an effective policy, the EEOC
guidance requires regular, interactive,
comprehensive training for all employees. It is
recommended that it include:
•
Descriptions of unlawful harassment.
•
Information about rights/responsibilities.
•
Explanation of complaint process.
•
Explanation of range of possible consequences
for engaging in prohibited conduct.
•
Managers/supervisors should receive
additional training on how to prevent, identify,
stop, report and correct harassment and avoid
retaliation.
As an employer, banks are obligated to protect
their employees. The Iowa Bankers Association
recommends taking time to review harassment
policies for the components above. For help updating
or creating a policy, or recommendations on training,
please call the IBA HR Hotline at 844-306-2365.

Together,
let’s make it happen.

Mary Voss
Call me at 515.577.0070
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ENHANCE YOUR COMMERCIAL
LENDING SKILLS AT IBA SCHOOLS

T

he Iowa Bankers Association (IBA) will host
two commercial lending schools in October.
They include an introductory school meant
for those new to commercial lending and
another designed for more seasoned lenders.
INTRODUCTION TO COMMERCIAL LENDING

FOR MORE
INFORMATION
www.iowa
bankers.com

The Introduction to Commercial Lending School is
geared toward bankers new to commercial lending,
as well as branch managers, retail lenders, credit
analysts, support staff, and cash management or
international employees who want to learn more
about commercial lending. Students should be
familiar with a basic financial statement and have
one year of bank experience.
The course will take place Oct. 9-10 at the Marriott
Hotel in Cedar Rapids. The cost to enroll is $695, which
includes registration, instruction, classroom materials
and meals. Lodging is not included.
In addition to a pre-test and post-test, each
student’s performance will be evaluated through
pre-school assignments and case study group
work. Participants will be expected to attend all
classes and correctly answer 75 percent of the
questions in the final exam in order to successfully
complete the program.
The curriculum is designed to provide bankers
with a basic understanding of the principles and
concepts of commercial lending. Topics include:
•
A comprehensive case study intended to draw
all the elements of the curriculum together in a
practical exercise.
•
Structure of the typical business.
•
Loan structuring and investigation.
•
Cash flow and introduction to ratios.
•
Ratio calculation and trend analysis.
•
Introduction to collections and bankruptcies.
•
Starting a business and lending to start-ups.
•
Dynamics of commercial lending.
•
Commercial lending laws.
•
Business financial statements.
•
Lending decisions.
•
Documentation.
•
Government programs.
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COMMERCIAL LENDING SCHOOL

The purpose of the IBA Commercial Lending
School is to prepare commercial lenders who have
not been exposed to formal commercial lending
education or lenders who want to broaden their
commercial lending knowledge to serve efficiently
and profitably as commercial loan officers.
The Commercial Lending School will take
place Oct. 1-5 at the Courtyard by Marriott in
Ankeny. Attendees will be determined by the
IBA Commercial Lending School Advisory Board.
The school assumes a working knowledge of
commercial lending, and applicants must be an
officer or employee of a bank, a bank holding
company or a depository institution insured by
the Federal Deposit Insurance Corporation (FDIC);
a staff member of the Iowa Division of Banking,
Consumer Financial Protection Bureau, FDIC,
Federal Reserve Bank, Office of the Comptroller
of the Currency (OCC), or of the Iowa Bankers
Association or its subsidiaries. Applicants must
have the recommendation of their financial
institution’s chief executive officer. Each student
also must have completed coursework in analyzing
financial statements and should have the following:
•
An academic background that includes
coursework in the area of basic accounting
and basic economics.
•
A minimum of two years of experience
in commercial lending – or one year of
commercial lending experience and
attendance at IBA's Introduction to
Commercial Lending School.
Tuition is $1,650 for members and $3,300 for
nonmembers. That fee includes registration,
lodging, most meals and a course manual. If lodging
is not needed, the cost drops to $1,450 for members
and $2,900 for nonmembers.
MORE INFORMATION

To learn more about the commercial lending schools,
visit the IBA Event Calendar at iowabankers.com.
Contact Jill Manternach at 800-532-1423 or
jmanternach@iowabankers.com with questions.

LEARN HOW TO BE AN EXPERT
IN VENDOR MANAGEMENT

B

uilding a comprehensive vendor
management program can help
banks achieve a successful vendor
management audit.
The Iowa Bankers Association (IBA) will host
a Certified Banking Vendor Manager (CBVM) class
Sept. 12-13, at the IBA offices in Johnston. The course
is designed for information security officers, auditors,
information technology managers, and compliance,
security and operations officers. The cost for
certification is $1,295. Certification renewal is $295.
Attendees will take part in real-world exercises
they can take back to their institutions. Through the
course, attendees will:
•
Become a trusted expert in vendor management.
•
Develop a clear understanding and confidently
implement a vendor selection and review
process.
•
Comply with Federal Financial Institutions

Examination Council (FFIEC) external dependency
management guidelines.
The course will cover a variety of vendor management
topics including:
•
Vendor breaches, laws and regulations.
•
Information security program and risk
management.
•
Selection of vendors.
•
Ongoing vendor management.
•
Creating a dynamic vendor management program.
•
Contract structuring.
•
IT audit and exam preparation.
MORE INFORMATION

To learn more about the CBVM class, visit the IBA
Event Calendar at iowabankers.com. Contact Darcy
Burnett at dburnett@iowabankers.com or
800-532-1423 with questions.

PROVIDING DIRECTION
PRODUCING RESULTS
At Northland, our mission is providing direction and
producing results toward our clients’ financial goals.

Experts in the Business of Investment Securities
Our Institutional Investment Professionals and Trading Desk Experts have experience across
various fixed income sectors, services, and products:
•
•
•
•

Bank-Qualified Municipal Bonds
• Municipal Bond Underwriting
Investment Portfolio Analytics
• Asset/Liability Management Reporting
Portfolio Accounting
• Municipal Bond Credit Support
Mortgage-Backed Securities, Government Agencies, Corporate Bonds, and Brokered CDs

We appreciate the opportunity to discuss how Northland Securities may assist your bank in
managing fixed income portfolio risk and identifying opportunities for enhancing returns.
Northland Securities Is a Leading Underwriter of Upper-Midwest Bank Qualified Municipal Bonds*
Call us at 800-851-2920 | 612-851-5900 ~ Visit us at NorthlandSecurities.com
Iowa Office: 6903 Vista Drive, West Des Moines, IA 50266
Corporate Office: 150 S. 5th Street, Suite 3300, Minneapolis, MN 55402
Member FINRA and SIPC
Registered with SEC and MSRB

This information is for discussion purposes with financial institutions only.
* Source: Thomson Reuters, Municipal Market Analysis Full Year, or Bloomberg CDRC/CDRN.

RC 18-163 0418
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IBA OFFERS BANK
TRAINER ONLINE
PEER GROUP

T

he Iowa Bankers Association (IBA) is offering
a new online peer group dedicated to
sharing best practices for training, employee
development and human capital management.
Anyone involved in employee training, whether
it is skills based, required compliance training or
professional development is welcome to join the group.
The online group will be a space to ask questions and
share ideas and success stories with banking peers
from across the state. There is no cost to join.
The IBA also offers traditional peer groups that
meet in person three to four times per year.
MORE INFORMATION

To join the Bank Trainer Online Peer Group or to learn
more about the other peer groups the IBA offers,
please contact Jill Manternach at 800-532-1423 or
jmanternach@iowabankers.com.

CALENDAR
Two-Day Real Estate Lending Compliance Seminar
Aug.7-8, Cedar Rapids
Aug. 9-10, West Des Moines
Continuing Education With Dr. Mark Power
Aug. 27, King's Pointe Resort, Storm Lake
Sept. 10, Hawkeye Community College, Waterloo
GSB Financial Managers School
Sept. 9-14, Fluno Center for Executive Education,
		 Madison, Wisconsin
Certified Banking Vendor Manager Class
Sept. 12-13, Iowa Bankers Association, Johnston
IBA Annual Convention
Sept. 16-18, Veterans Auditorium, Des Moines
Iowa Lending Law Seminar
Sept. 25, Marriott Hotel, Cedar Rapids
Sept. 26, Courtyard by Marriott, Ankeny
Sept. 27, King's Pointe Resort, Storm Lake
Credit Life & Disability Study Workshop
Sept. 26, Courtyard by Marriott, Ankeny

99% Self-Service

Our hard integration is unlike anything out there.
99% of all transactions can be completed
by the user without assistance of a teller
on screen or behind the scenes.

Call 877.827.5445 to learn more
about solutions to improve efficiencies.
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ibaprintshop

save time and money on printing
The Iowa Bankers Association (IBA) provides banks
and associate members with a wide array of low-cost
printing services with fast turn around times.

printing services
• color brochures & direct mail
• custom envelopes
• letterhead
• statement stuffers
• notepads
• special projects by request

other assistance
• Securing quotes on printing
projects from vendors
• Providing expertise when
planning special printing projects

Save 20% or more
Contact Todd Palmer at
IBAPrinting@iowabankers.com
or call 515-286-4363 to get started.

Your Business. Safe.
Trust our highly skilled team to provide a secure and
dependable Information Technology experience. You
can focus on your business while we focus on your IT.

Cameron Miles

844.365.4968 | eojohnson.com

President /CEO
Keystone Savings Bank

“ Locknet® understands our IT needs, and we have a great relationship with them. What I

appreciate most is the quick response we get no matter what the question is. Be it calls
to the Support Center or materials pertinent to FDIC exams — they provide everything
we need. Having Locknet® as my IT partner gives me peace of mind. I don’t have to stay
awake at night because I know they are.

”

To receive our
free article on
the top IT issues
to focus on in
2018, scan here:

— Cameron Miles, President/CEO – Keystone Savings Bank Keystone Savings Bank opened in
1935. Today the bank has four locations (Keystone, Marengo, Center Point, and Pleasant Hill, IA),
approximately 25 employees, and $90M in assets.
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FEATURED
ONLINE EVENTS
TRID WEBINAR PART 2:
EVERYTHING CONSTRUCTION
The Iowa Bankers Association (IBA) will be hosting a second
webinar on the Truth in Lending Act – Real Estate Settlement
Procedures Act Integrated Disclosure (TRID), also known as the
Know Before You Owe mortgage disclosure rules.
The cost to access the webinar is $150 for IBA members and
$300 for nonmembers. The webinar will consist of 90 minutes of
instruction, followed by a question-and-answer session. It will
cover topics related to construction, including:
•
Disclosure timing rules.
•
“But For” rule for allocating costs.
•
Disclosing inspection and advance fees.
•
Cash to close examples.
•
Additions and clarifications to Appendix D.
PRESENTERS

The webinar will be presented by Julie Gliha, MBA, CRCM, vice
president of regulatory compliance for the IBA, and Ronette
Schlatter, CRCM, senior compliance coordinator for the IBA.
As a graduate of the University of Northern Iowa and the
University of Phoenix, Gliha earned her bachelor's degree in financial
management, holds a master's in business administration, and is
a graduate of the IBA Compliance School. Gliha has more than 30
years of experience in all areas of regulatory compliance, including
compliance management, lending and deposit regulations, the Bank
Secrecy Act, OFAC, privacy, Community Reinvestment Act, IRA
administration, retail bank management and training.
Schlatter's primary responsibilities at the IBA include the
coordination, writing and editing of IBA’s monthly compliance magazine,
The Disclosure, providing onsite training and compliance consulting
for member banks; researching and evaluating new regulatory
requirements; and responding to member banks’ compliance
questions. Schlatter received her bachelor's degree in business
administration from William Penn College and is a graduate of the
American Bankers Association (ABA) Graduate Compliance School.

For more information on Iowa
Bankers Association events
or to register online, visit the
IBA’s Event Calendar at
www.iowabankers.com.

SIGN UP FOR MORE IBA PUBLICATIONS!
Learn even more about the latest industry trends,
marketing topics, education events and regulatory and
compliance news by subscribing to the following Iowa
Bankers Association (IBA) publications:
•

Exchange E-News – This weekly email newsletter,
distributed every Friday, includes a quick and easyto-read update on the latest legislative, industry
and association news important to anyone working
in the Iowa banking industry. To subscribe, email
editor@iowabankers.com.

•

Disclosure – This monthly publication provides
a timely and comprehensive review of state
and federal regulations impacting your bank.
To subscribe, contact Ronette Schlatter at
rschlatter@iowabankers.com.

•

Regulatory Bulletin – This monthly bulletin provides
a synopsis of federal regulatory proposals and final
rules. To subscribe, email editor@iowabankers.com.

•

Communications Toolkit – This quarterly toolkit
offers timely, positive messages and financial
tips banks can customize and share with their
customers through newsletters, press releases
and social media channels. To subscribe, log into
iowabankers.com, and select Member Publications.

•

Education Bulletin – This monthly bulletin offers
a brief summary of upcoming IBA educational
opportunities. To subscribe, log into iowabankers.com,
and select Member Publications.

MORE INFORMATION

Registration can be completed online at www.iowabankers.com.
Contact the IBA at 800-532-1423 with questions.
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We are IRA and
HSA experts.
Efficiency, compliance, and the
bottom line. Hitting three out of
three is challenging—but that’s
exactly what Ascensus helps
financial organizations do.

Workflow solutions
Education and training
Consulting

Contact Jason or Kaari to discuss your IRA and HSA programs.

Jason Bain

Kaari Speer

Regional Sales Director
Direct: 218-330-5099
jason.bain@ascensus.com

Regional Sales Representative
Direct: 844-213-6945
kaari.speer@ascensus.com

Ascensus® and the Ascensus logo are registered trademarks of Ascensus, LLC.
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