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888.777.2015 | eidebailly.com
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Landscape

2018 ABA National Agricultural Bankers Conference
November 11-14, 2018

Omaha, Nebraska

The ag banking landscape is evolving, and sustaining a successful connection to your customers
and communities is more important than ever. How do you find your ground in an environment of
ever-changing customer expectations, economic factors and risks?
This fall, join your peers in Omaha at the ABA National Agricultural Bankers Conference.
You’ll hear from 60+ expert speakers, network with bankers from across the country and meet with
exhibitors showcasing the latest products and services in ag banking.
Don’t miss this opportunity to grow with change.

REGISTER NOW
aba.com/AgConference | 1-800-BANKERS

AS ELECTION NEARS,
IOWA BANKS DO THEIR
PART TO GET OUT THE VOTE

A

ll four of Iowa’s seats in the U.S. House of Representatives, all 100 seats in the Iowa House of
representatives and half of the seats in the Iowa Senate are up for election this year. With so many
seats under contention, there is an opportunity for Iowa bankers to elect officials who appreciate
the value of Iowa banks. The only way to do so, however, is to get out and vote.

JOSEPH
BIRKESTRAND
Editor, Iowa
Bankers Exchange
Iowa Bankers
Association

“In order to elect people who are supportive of the
banking industry, we need bankers to be aware of
how candidates view our industry and then show
up at the polls and vote,” said Sharon Presnall,
senior vice president of government relations and
compliance at the Iowa Bankers Association. “With
a few more voices in the legislature speaking on
behalf of Iowa banks, we can succeed in creating
tax equity for Iowa’s financial institutions, among
other important issues for our industry.”
The 2018 Iowa Legislature came close to
passing reforms to the tax structure of Iowa financial
institutions. The Iowa Senate passed a provision
that would tax credit unions and banks equally.
The Iowa House of Representatives opted to not
include that provision in their version of the bill and
it was eventually left out of the final bill signed by
Gov. Kim Reynolds. Awareness of the tax equity
issue was heightened during the tax reform debate,
however, and the 2019 legislative session will be an
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opportunity to try again. That’s why it’s crucial for
Iowa bankers to participate in the 2018 election.
HOW TO ENCOURAGE VOTER TURNOUT

There are many things Iowa banks can do to
encourage their own staff, directors and executives
to participate in the 2018 election. Several Iowa banks
are already planning different initiatives to get out the
vote in their communities.
Mary Kay Bates, president and CEO of Bank
Midwest in Spirit Lake, said her bank is planning
several communication strategies during the weeks
leading up to the election. They include setting up a
specific site on the bank’s internal intranet to share
candidate information. She said the bank will also
post the dates when candidates will be speaking in
the Spirit Lake area and encourage employees to
attend. Bank Midwest also hosts employee town hall
meetings in September and October and will include
reminders of where to find legislative topics important

to the banking industry, make time for Q&As and
remind attendees to vote on Election Day. Bates also
said the bank plans to use social media to remind
everyone in the community to vote in the final days
leading up to the election.
“Our objective is two-fold: to encourage
employees to exercise their right to vote and to
educate employees on the legislative issues that are
important to our industry,” Bates said. “Our intent
is to educate with a nonpartisan approach so that
employees can make an informed decision.”
Jeff Rose, president and CEO of American Bank
& Trust in Davenport, said the bank is considering
several initiatives. They include sending an email from
the CEO to all employees stressing the importance
and the impact of the election on the banking industry,
hosting an election party, inviting a representative
and/or candidate to discuss specific concerns onsite,
and making available voter registration forms in the
bank’s lobbies.
Kevin Campbell, president and CEO of Shelby
County State Bank in Harlan, said that in past elections
the bank has made an effort to educate employees
on the regulatory and competitive landscape of the
banking industry and where candidates stand on
issues. “Most importantly, though, we encourage all
staff to participate in the process by reminding them
to participate,” Campbell said. “Understanding the

issues and participating in the voting process is of vital
importance to our democracy.”
Miles Gaston, investment officer at Libertyville
Savings Bank in Fairfield, said he gives quarterly
reports on legislative issues to his bank’s board of
directors. His report next quarter will be focused on the
importance of the election. He also updates the bank’s
executive team and mid-management, as well as staff,
to make sure they understand the issues and where the
candidates stand. “I believe keeping the staff updated
on legislative issues that impact our industry highlights
how important it is to get out and vote,” Gaston said.
“This worked well for us last spring to get employees to
reach out to legislators on the credit union tax issue.”
DETERMINING WHO WILL GET YOUR VOTE

The best way to determine who to vote for is to
research the candidates. There are many resources
available to help, including the candidates’ own
websites. As the election gets closer, a voter education
page will be available at www.iowabankers.com to
give IBA members a glimpse at where candidates
stand on issues related to the banking industry.
To get a better understanding of where candidates
for the Iowa Legislature stand, the best option is to
attend campaign events to hear from them directly.
These events also give attendees an opportunity to ask
candidates about issues that are important to them.
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During an IBA Financial Town Hall in Greenfield, Gilbert Thomas (Bank Iowa, Clarinda) and IBA Chair-Elect Peg Scott (Union
State Bank, Greenfield) discuss issues impacting the banking industry with Candidate Warren Varley (D-Stuart).

JENICA
LENSMEYER
Advocacy and
PAC Coordinator
Iowa Bankers
Association

TOOLS BANKERS CAN USE
THIS ELECTION SEASON

T

hroughout the 2018 election season,
the Iowa Bankers Association (IBA) will
provide tools you can use to learn more
about the candidates, election process,
voting and election results. The IBA tools include:
• Financial Town Halls.
• Voter Guide.
• Get Out the Vote (GOTV) Website.
• Election Results.
• Legislative Directory.
The IBA began hosting Financial Town Halls around
the state in August and will continue to do so through
September. These town halls will give bankers the
opportunity to meet with current legislators and
candidates for office. The town halls will begin with
an overview of Iowa’s banking industry, followed by a
one-on-one discussion about issues impacting Iowa
communities.
The IBA Voter Guide, available for download on
www.iowabankers.com, provides information on the
candidates in relation to the banking industry. The
Voter Guide lists all the candidates by district and
has four indicators:
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•
•
•
•

Support for financial institution tax equity, as
indicated on the survey.
Supported by Bankers Unite in Legislative
Decisions (BUILD).
Financial Town Hall attendance.
Holds a leadership and/or Commerce or Ways
and Means Committee position.

This summer, the IBA sent out a brief survey to all
legislators and candidates asking, “Do you support
a state income tax system that treats all financial
institutions alike?” Those who answered “yes” to
that question are indicated in the Voter Guide.
Each year, BUILD, the IBA's political action
committee, raises funds that are then distributed to
candidates and legislators who support the banking
industry. Those legislators and candidates that have
received and/or will be receiving BUILD support are
also shown in the guide.
Those who took the opportunity to meet with, or
have committed to meeting, bankers at the Financial
Town Halls will also be indicated in the Voter Guide.
Incumbents, those who are current legislators
but running for re-election, and those who serve

on the Senate or House Ways and Means and/
or Commerce Committees and/or hold leadership
positions will be labeled. The majority of legislation
impacting the banking industry will move through
these two committees, therefore those who serve
on those committees are especially important to our
success in the legislative session.
The Get Out the Vote (GOTV) website provides
an array of information related to the election and
voting. There is information on upcoming and past
elections available, as well as maps and articles
on the top races to watch. Bankers can enter their
address and see all of their candidates for office
prior to going to the polls. For those that still need to
register to vote, you can do that here too!
Following the election, the results will be
available for download on www.iowabankers.com. A
printed directory of legislators will also be produced.
Before and after the election bankers are
encouraged to get-to-know the candidates

Susan Whitson (First National Bank, Waverly) speaks with Iowa Sen. Craig Johnson
(R-Independence) during one of the IBA's August Financial Town Halls in Waverly.

and current policymakers in their area. The
relationships formed prior to the 2019 legislative
session are invaluable.

Loan Participations Structured for the Community Bank Market

Want to rev up your
loan portfolio?

Rev up your loan portfolio with Dougherty Funding. As a
commercial finance company we service rather than
compete with community banks. Our loan participations are
structured for the community bank market and our current
portfolio has been participated to hundreds of community
banks nationwide.

Active relationships
with over
500
community banks
nationwide.

$4.6+ billion
in loans
originated
since 1996.

Over
470
financings
since 1996.

Loan servicing
portfolio
averaging
$1.5 billion

Corporate Headquarters: Minneapolis, MN • Ph: 612.317.2000 | 800.227.0786
www.doughertymarkets.com • Refer to website for listing of all locations.
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Iowa Congressional Races
District 1

Incumbent
Rod Blum (Republican)
Learn more at
http://rodblum.com.
Challenger
Abby Finkenauer
(Democrat) Learn more at
www.abbyfinkenauer.com.

District 3

Incumbent
David Young (Republican)
Learn more at
http://davidyoungforiowa.com.

Challenger
Cindy Axne (Democrat)
Learn more at
https://cindyaxne
forcongress.com.

District 2

Incumbent
David Loebsack (Democrat)
Learn more at
www.loebsackforcongress.org.
Challenger
Christopher Peters (Republican)
Learn more at
https://drpetersforiowa.com.

District 4

Incumbent
Steve King (Republican)
Learn more at
www.steveking.com.
Challenger
J.D. Scholten
(Democrat )
Learn more at
www.scholten4iowa.com.

Your Business. Safe.
Trust our highly skilled team to provide a secure and
dependable Information Technology experience. You
can focus on your business while we focus on your IT.

Ben Dvergsten
President
Security Trust and Savings
Bank of Storm Lake

844.365.4968 | eojohnson.com

“ I feel assured that my customer’s financial data is safe with Locknet® Managed IT Services.
Having this peace of mind with our IT is great. ”
— Ben Dvergsten, President – Security Trust and Savings Bank of Storm Lake Security Trust and
Savings Bank of Storm Lake is a large community bank headquartered in Storm Lake, IA. Chartered in 1908,
the bank has grown to 20 employees and $200M in assets.
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To receive our
free article on
the top IT issues
to focus on in
2018, scan here:

Iowa Governor's Race
Incumbent
Kim Reynolds
(Republican)
Learn more at
https://reynoldsgregg.com.
Challenger
Fred Hubbell
(Democrat )
Learn more at
https://fredhubbell.com.

Iowa Legislative Races
All 100 seats in the Iowa House of
Representatives and the odd number
districts in the Iowa Senate are up for
reelection this year. For more information
on the candidates who are running, voter
registration information or to find your
polling place, visit https://sos.iowa.gov.

VALUABLE INSIGHT
SOUND ADVICE
Fredrikson’s Marc Ward was recognized as
Best Lawyers® 2019 Financial Services Regulation
Law “Lawyer of the Year” in Des Moines.
For more information contact:
Marc Ward
515.242.8901
mward@fredlaw.com

fredlaw.com/bankfinance

© 2018 Fredrikson & Byron P.A. All Rights Reserved.
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IBMC Update

IBMC'S ALLIANCE CAN HELP
COMBAT RISING MORTGAGE
PRODUCTION COSTS

M

ortgage production is getting costlier. High expenses, such as the cost of operating a loan
origination system, and increasing compliance risks are just a few of the variables leading to
costlier mortgage production. Alliance, the newest lending channel from Iowa Bankers Mortgage
Corporation (IBMC) can help mitigate these costs.

MORTGAGE PRODUCTION STATISTICS

According to the Mortgage Bankers Association’s
(MBA’s) Quarterly Mortgage Bankers Performance
Report, independent mortgage banks and mortgage
subsidiaries of chartered banks reported a net loss
of $118 on each loan originated in the first quarter of
2018. This is a stark drop from a gain of $237 per loan
that was reported in the fourth quarter of 2017.
Marina Walsh, the MBA’s vice president of
industry analysis, noted that production revenues per
loan actually increased. Total production expenses,
however, reached a record high since the MBA had
conducted the study.
Walsh’s comments indicate that the cost of
production is what is driving down revenue. For
example, total production revenue increased
to $8,840 per loan in the first quarter of 2018, up

12 | Iowa Bankers Exchange Fall 2018

from $8,712 per loan in the fourth quarter of 2017.
Loan production expenses, such as commissions,
compensation, occupancy, equipment, etc., on
the other hand, increased $482 per loan in the first
quarter of 2018, for a total cost of $8,957. Personnel
expenses averaged $5,899 per loan in the first
quarter of 2018, up from $5,560 per loan in the fourth
quarter of 2017.
HOW ALLIANCE CAN HELP

How can mortgage lenders compensate for the
increasing cost of producing mortgage loans? One
method is Alliance. This new lending channel, offered
by IBMC, combines the benefits of the Heritage (Full
Service) and Core (Correspondent) lending channels
to give mortgage lenders the ability to put more
attention on their customers.

“With Alliance, banks have an option that will allow
them to choose a lending channel that best fits their
needs, capabilities and cost structure,” said IBMC
President Dan Vessely. "Taking advantage of these
benefits can help banks thrive in a time when producing
mortgage loans is becoming more expensive."
Alliance also provides reduced compliance risk
by ensuring that documents are in compliance with
the latest TRID and Consumer Financial Protection
Bureau (CFPB) guidelines. By outsourcing processing
to IBMC, banks reduce expenses by eliminating the
need to staff an entire “back room” of underwriters,
processors and support staff. Having to maintain
a loan operating system (LOS) can be expensive
and require commitments that last years, including
additional expenses of updates and internal support.
With Alliance, IBMC takes care of LOS maintenance.
Most importantly, banks can increase their potential
for increased revenue by setting their own fees and
rates to meet their own service release premium

(SRP) targets. Banks can also increase their net
income through Alliance, as they will be able to
control their pricing while having reduced overhead.
Banks that have taken advantage of Alliance
have seen the benefits it provides. Center Point Bank
and Trust Co. has seen these benefits first-hand. “Not
having to worry about compliance and just being able to
help our customers has been a huge benefit,” said Vicki
White, vice president, Center Point Bank and Trust Co.
Charter Bank in Johnston has seen an increase
in productivity. “With [Alliance] in place, we are able
to process secondary market transactions more
efficiently and not have to develop a new department
to assist our lenders in these transactions,” said Matt
Morris, vice president of lending, Charter Bank.
LEARN MORE

To learn more about Alliance and the benefits it can
provide to your bank, contact Nathan Smithey or
Shana Light at 800-532-1423.

Fixed Income
Investments

Gregory R. Tucker
Senior Vice President,
Institutional Sales

Joseph Wilson
Senior Vice President,
Institutional Sales

Serving Iowa Bankers
and Iowa Communities

Among the Leading Underwriters of Iowa Municipal Bonds
U.S. Governments and Agencies
Corporate Bonds
MBS/CMO/CMBS Trading
Portfolio Analytics & Strategy

Dustin Bonnett
Associate Vice President,
Institutional Sales

Tyler Morten
Senior Vice President,
Institutional Sales

Jon Morten

Associate Vice President,
Institutional Sales

(800) 642-5082 | dadavidson.com
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40 YEARS: IBBP CELEBRATES
MILESTONE ANNIVERSARY

I

n September of 1978, the Iowa Bankers Benefit Plan
(IBBP) was formed to provide insurance benefits
for Iowa bank employees. It began with only a few
banks participating in the plan, and less than 2,000
members enrolled in its first year. Forty years later,
the IBBP has grown to cover 370 employers, 12,000
employees and 35,000 lives.
“Lasting 40 years is an exceptional achievement
for any endeavor, but especially a self-funded health
plan,” said Chad Ellsworth, president of Iowa Bankers
Insurance and Service, Inc. (IBIS). “It could not have
been achieved without the loyalty and trust that
members of the plan have placed in us.”
THE PLAN

The IBBP is a self-insured Multiple Employer Welfare
Arrangement (MEWA) that provides health, dental, life

14 | Iowa Bankers Exchange Fall 2018

and disability benefits to employees and their eligible
dependents of Iowa and Minnesota banks, and other
related organizations. The IBBP is administered
by IBIS, which is owned and operated by the Iowa
Bankers Association (IBA). The trustees of the IBBP
represent the banks participating in the plan and set
the tone for the plan.
Because of the large number of participants, the
IBBP can distribute the cost and risks of health care
across the large number of participants, which helps
keep costs low. This means that health insurance
premium rates are much lower over a sustained time
period than what a bank would be quoted if the bank
attempted to buy health insurance on its own.
The IBBP is regulated by a number of entities,
including the Employee Retirement Income Security Act
(ERISA), Internal Revenue Service (IRS) rules governing

tax-exempt plans, and the Iowa Insurance Division. This
unique structure gives IBBP participants many federal
and state regulatory protections.
EXPERTS TAKE NOTICE OF IBBP

Changes at both the federal and state level have
been made to association health plans (AHPs) this
year. In June, the Department of Labor (DOL) unveiled
an AHP final rule that allows small businesses and
self-employed individuals to band together to buy
health insurance. Iowa Gov. Kim Reynolds also signed
a bill into law that authorizes associations or related
businesses to form MEWAs, which will be regulated by
the Iowa Insurance Division.
A recent article in the Des Moines Business
Record highlighted the IBBP as one that aspiring
AHPs should try to emulate. David Lind, of the
independent, nonprofit and nonpartisan firm, David P.
Lind Benchmark, wrote in a recent blog that he has
long admired the IBBP.

“[The IBBP] has truly acted in the best interest of
its members (40 years and counting) and continues to

“[The IBBP] has truly acted in the
best interest of its members (40
years and counting) and continues
to provide the stability that
employers hope to achieve when
purchasing health coverage.”
— David P. Lind, David P. Lind Benchmark

provide the stability that employers hope to achieve
when purchasing health coverage,” he wrote.
Serving the best interest of its members will
continue to be a goal for the IBBP as it moves toward
the next 40 years.

Community bank,
global horizons.

Always your partner, never your competitor.™

Extend the reach of your community bank
with Bankers’ Bank international money
services. This affordable service has no
monthly fees and lets you choose from
multiple payment options including US
dollar wires, foreign currency wires, foreign
banknotes, and international checks.
Bankers’ Bank simplifies the process of
sending money internationally and our
experienced staff supports you through the
entire process. Provide the international
services your customers want with the
comprehensive international payment system
created especially for community banks.
Lindsey Stephenson 515.238.2100
Correspondent Banker - Western Iowa

800.388.5550

Shane Greenleaf 515.205.6919
Commercial Banker - Iowa

Member FDIC • Equal Housing Lender

Jeanne Speas 515.238.5975

Correspondent Banker - Eastern Iowa

BankersBank.com
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AN IOWAN'S PERSPECTIVE
AS COMPTROLLER
BY JOSEPH OTTING, 31ST COMPTROLLER OF THE CURRENCY

G

rowing up in Maquoketa formed the foundation of my views about business, banking, and doing
what’s right. That base continues to inform my perspective as Comptroller of the Currency
and my efforts to ensure our national banks and savings association remain a vibrant part of
communities across the country.

JOSEPH OTTING
Comptroller of the
Currency
Office of the
Comptroller of the
Currency – U.S.
Department of the
Treasury

When I talk with bankers, a common question that I
hear has to do with the challenges that banks face.
Fortunately, banks have rebounded from the crisis
of 10 years ago and are safe and sound today. The
industry understands its risks better than at any
other point in my long career. Capital and liquidity
are nearing historic highs. Banks are again a source
of strength for the nation’s economy.
Still, we have work to do to reduce unnecessary
burden, particularly on small and midsize banks, that
prevents banks from achieving their full potential.
Regulation and risk-averse supervisory approaches
helped put out the fire, implement emergency
safeguards, and save our economy. Now 10 years
later, we need to take stock of what still works and
what can be changed to encourage economic
opportunity while ensuring the system operates in a
safe and sound manner and treats customers fairly.
The Economic Growth, Regulatory Relief, and
Consumer Protection Act of 2018 enacted in May is
a step in the right direction and provides common
sense, bipartisan reforms that help our banks serve
their customers more effectively and efficiently. As
Comptroller, I am committed to working with fellow
regulators to implement the changes required by the
law as quickly as possible.
In addition to the changes provided by the
Economic Growth Act, there are three opportunities
I see for making a significant difference in the
banking industry.
First, there is the Community Reinvestment
Act (CRA). I am a strong supporter of the CRA
and for banks investing in, lending to, and serving
the communities in which they operate, including
low- and moderate-income communities. We
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need to do more to encourage banks to serve
these communities across the nation. Modernizing
our regulatory approach to the CRA can make
that happen. Our approach to CRA has become
outdated, cumbersome and subjective. We can
do better by expanding what activities qualify
for CRA credit, developing objective metrics for
measuring CRA performance, and revisiting the
concept of assessment areas to ensure banks’ CRA
activities are targeted to where they are needed
most, including many communities here in Iowa. I
look forward to an open dialogue and stakeholder
comment on the best ways to update our regulations
implementing this important law.

“We need to take stock of what
still works and what can be
changed to encourage economic
opportunity while ensuring
the system operates in a safe
and sound manner and treats
customers fairly.”
— Joseph Otting, Comptroller of the Currency

Second, there is the Bank Secrecy Act (BSA).
The laws and regulations around the BSA and antimoney laundering (AML) help protect our financial
system from being misused for illegal purposes.
No one wants criminals to put bad money into
the system and take clean money out. One of my
priorities is to make the BSA process as effective

Iowa Bankers Association (IBA) members had a chance to meet with Joseph Otting, Comptroller of the Currency, during the
IBA Capitol Hill Visit in June. Pictured, from left, are IBA President and CEO John Sorensen, Sen. Charles Grassley and Otting.

as possible, but we also need it to be efficient. Banks
spend billions of dollars each year to comply with
BSA and AML laws and regulations, with little to show
for their efforts. Community banks in Iowa with little
international exposure often face as much regulatory
burden as their more complex counterparts that
operate globally. There are several things we can do
through regulation to make the process work better,
and Congress has begun to reexamine the BSA to
determine what it can do to improve the law. I am
working with colleagues at other financial regulatory
agencies, the Financial Crimes Enforcement Network
and Treasury to identify a path forward, and am
optimistic that we can make the system work better
to protect our financial system without the outsized
burdens placed on banks today.
The third area relates to short-term, small-dollar
lending. Millions of Americans and thousands in
Iowa depend on short-term, small-dollar loans to
cover basic needs – repair a work truck, fix an air
conditioner, cover an unexpected family expense.
Americans borrow nearly $90 billion every year in
short-term, small-dollar loans ranging from $300 to
$5,000. Unfortunately, a side effect of good intended
regulation to make the system safer helped drive

banks out of this market and reduced the availability
and choices for consumers. Less supply and
competition drove up costs and allowed terms to
become less consumer friendly. We can fix that by
having banks return to the small-dollar loan market
and be part of the solution and offer another choice to
consumers who have short-term, small-dollar credit
needs. We took the first step in that direction in May
by publishing a bulletin on the core lending principles
for short-term, small-dollar installment lending.
These three priorities will go a long way in helping
our banking system promote economic opportunity
and meet the needs of their customers. And, that’s
something else I learned growing up in Iowa – the
best way to help a community and our nation is to
help hardworking people and companies succeed. I
am proud to have deep roots in fertile Iowa soil and
look forward to promoting economic opportunity as
Comptroller of the Currency.
OTTING TO SPEAK AT IBA CONVENTION

Bankers can hear more from Comptroller Otting
during his keynote presentation at the IBA
Convention on Sept. 17, in Des Moines. Learn more
about the convention on Page 28.
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IBA CHAIRMAN'S CUP
The Iowa Bankers Association's (IBA's) Chairman's
Cup event, held July 30, recognized the chair of the
IBA for his service and thanked Iowa bankers for
their membership.

Chairman's Cup
Sponsors
Ascensus
Associated Bank
The Baker Group
Bankers' Bank
Bankers Trust
BankOnIT USA
Bell Bank
BFS Group
BKD CPAs & Advisors
BMO Harris Bank
Chubb
CliftonLarsonAllen
Convergint Technologies
Country Club Bank
D.A. Davidson
Data Business Equipment
Davis Brown Law Firm
Dougherty & Company
Eide Bailly
Federal Home Loan Bank of Des Moines
Fipco
First National Bank of Omaha
Fiserv
Haberfeld Associates
IBA Securities
Kirk Gross Company
Midwest Independent Bank
First Bankers' Banc Securities, Inc.
NewGround
Professional Solutions
Financial Services
Quad City Bank & Trust
RSM US LLP
SHAZAM
Single Source
TurnKey Associates
TIB
UMB Bank
VGM Forbin

The winning team at the IBA Chairman's Cup included, from left, Al Klepper (Iowa State Bank
State Bank, Algona), Craig Mertz (Commercial Savings Bank, Carroll), Tom Larson (Iowa State
(First National Bank of Omaha) and Dan Huinker (RSM US LLP, Des Moines).

IBA Chair Kurt Herbrechtsmeyer (First Security Bank & Trust,
Charles City) speaks with Paul Waltz (SHAZAM) prior to the IBA
Chairman's Cup golf tournament.

Ron Hansen, superintendent of the Iowa Division of Banking,
speaks with Randy Steig (Banc Consulting Partners, West Des
Moines) prior to the IBA Chairman's Cup golf tournament.

IBA Treasurer Brad Lane
Gowrie) hits a drive off of
Chairman's Cup golf tour

k, Algona), Ben Kern (Iowa
e Bank, Algona), John Meier

e (Security Savings Bank,
f the 17th hole at the
rnament.

IBA President and CEO John Sorensen poses for a
photo with Gary Kahn (FNNB Bank, Newton).

From left: Sean Noonan (Farmers State Bank, Algona), David Albrecht (City State Bank,
Norwalk), Clay Boatman (Quad City Bank & Trust, Davenport), Tim Wolf (State Savings
Bank, West Des Moines), Heath Paulsen (First National Bank of Omaha) and Jay Burdic
(Malvern Bank, Malvern).

From left: Kelley Frye (Country Club Bank Capital Markets), Darrin
Bouray (Bank Iowa, Shenandoah), Terry Nielsen (Raccoon Valley Bank,
Perry), Kendall Rathje (Raccoon Valley Bank, Perry), John Peglow (Data
Business Equipment) and Ryan Huinker (Bank Iowa, West Des Moines).

From left: Aaron Patterson (Lincoln Savings Bank, Clive), Jacob Brower
(Lincoln Savings Bank, Clive), Ryan Freed (Lincoln Savings Bank, Clive),
Heather Hank (Associated Bank), Michael Mohan (Associated Bank)
and Jamey Grossnickle (Lincoln Savings Bank, Clive).

Thirty-nine sponsors helped make the 2018 IBA Chairman's Cup possible. See the full list of sponsors on Page 18.
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IBA WOMEN IN BANKING FORUM
The Iowa Bankers Association's (IBA's) first-ever Women in Banking Forum, held June 26, recognized women leaders in Iowa's banking industry.

Nearly 300 people attended the Iowa Bankers Association's (IBA's) first annual Women in Banking Forum in June.

Gov. Kim Reynolds made a special appearance at the IBA's Women in Banking Forum.

From left: Jenna Greene (First National Bank, Creston)
speaks to Susan McNichols (First National Bank, Creston)
during the IBA's Women in Banking Forum.
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Sarah Noll Wilson speaks to attendees about closing the gender
confidence gap at the Women in Banking Forum.

Survivor Nicaragua winner Holly Hoffman speaks
to attendees at the Women in Banking Forum about
never giving up.

IBA Chair Elect Peg Scott (Union State Bank,
Greenfield) addresses the crowd at the
Women in Banking Forum.

From left: Morgan Schmidt (Farmers & Merchants Savings Bank, Manchester), Rachael
Schwartz (Computer Services, Inc., Folsom, California), Kristen Arthur (Community
Savings Bank, Edgewood) and Becky Friedmann (Community Savings Bank, Edgewood).

Diane Darling shares tips on building relationships at the
Women in Banking Forum.

From left: Kristi Franker (Farmers Trust & Savings Bank, Spencer), Nancy Hahn
(Community State Bank, Ankeny) and Jessie Schunk (Lincoln Savings Bank,
Reinbeck).

From left: Jeanne Speas (Bankers' Bank, Urbandale), Denise Bunbury (Bell Bank, Verona, Wisconsin),
Kris Wiersema (Citizens First Bank, Clinton) and Maggie Goebel (Citizens First Bank, Clinton).

From left: Tiffany Miller (Northwest Bank, Spencer) chats
with Abby Funk (Northwest Bank, West Des Moines.
From left: Sarah Wilson (First National Bank, Creston), Tiffany Miller (Northwest Bank, Spencer) and
Natalie Dlouhy (Lincoln Savings Bank, Waterloo).
From left: Tessa
Barnes (PCSB
Bank, Clarinda),
Dawn Loudon
(PCSB Bank,
Clarinda) and Julia
Paul (PCSB Bank,
Clarinda).

From left: Cristin Lee (Farmers Trust & Savings Bank,
Spencer), Amber Weger (West Bank, West Des Moines) and
Kim Taeger (BANK, Burlington).
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Interview with he Governor

5 QUESTIONS WITH GOV. REYNOLDS:
CREATING OPPORTUNITY WILL HELP
STIMULATE IOWA'S ECONOMY

G

ov. Kim Reynolds took time to discuss
with the Iowa Bankers Association her
priorities and vision for the state as
she campaigns for her first full term as
Governor in the upcoming November election.

WHAT ARE YOUR TOP
PRIORITIES AS GOVERNOR?
KIM REYNOLDS
Governor
State of Iowa

We need to keep Iowa moving in the right direction
by investing in our greatest resource – our people.
Whether that’s by ensuring Iowans have the skills
they need to find a high-paying job with growth
potential, historic investments in K-12 education
or lower taxes, I want to create an Iowa where
opportunities are endless.
WHAT DO YOU SEE AS KEYS TO
GROWING IOWA’S ECONOMY?

A skilled workforce is key to growing Iowa’s economy.
I want Iowa workers to have the training they need to
land a rewarding career, right here in our state. Iowa
has historic low unemployment right now; in some
areas, there are more job openings than people looking
for work. The most important thing we can do is help
Iowans get the skills they need to fill one of those
high-demand jobs. We’re doing that through Future
Ready Iowa, an act I proposed and the Legislature
passed unanimously this spring. Housing is another
barrier to attracting and retaining skilled workers and
one we hope to address with the Governor's Empower
Rural Iowa Initiative. Our banks play a key role in
financing new workforce housing developments.
TELL US A BIT MORE ABOUT YOUR VISION
FOR THE FUTURE READY IOWA INITIATIVE.

With a changing economy and workforce demand,
Iowa’s education system must change as well. We
need to prepare Iowans for the future. Future Ready
Iowa seamlessly links high-demand, high-paying jobs
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with a highly skilled, highly motivated workforce by
showing students the career paths available to them
and by providing adults a path to get re-skilled. Right
now, just over half of our workforce has education or
training beyond high school. The Future Ready Iowa
goal is for 70 percent of Iowa workers to have postsecondary training by 2025. It’s a win-win. Iowans get
the training needed to prepare them for rewarding
careers, and employers hire the skilled workers they
need to grow, making our communities even more
prosperous.
DISCUSS YOUR VISION FOR THE
EMPOWER RURAL IOWA INITIATIVE.

I’m a product of rural Iowa, and I’m driven to create
opportunity throughout this state. I believe the heart,
soul and spirit of Iowa will always remain in our
small towns and rural communities. I created the
Governor’s Empower Rural Iowa Initiative, because
I want concrete solutions for the unique challenges
of rural Iowa in order to maintain its vibrancy and
ensure there is opportunity everywhere. I just
announced an executive committee and three task
forces. They start work right away so we can have
initial recommendations by the end of the year for
consideration during the 2019 legislative session.
WHAT IS YOUR VIEW ON IOWA BANKS AND
THEIR IMPACT ON THE STATE’S ECONOMY?

From our big cities to our small towns, banks fuel
and support the businesses that drive our economy.
They provide startup loans to entrepreneurs and
innovators with big ideas and credit to our largest
employers. They also provide basic financial services
like checking and savings accounts, loans and
mortgages and are a constant presence in the lives
of Iowa families. I appreciate Iowa’s strong banking
community and the important role banks play in the
lives of their customers and their communities.

CLIMB
TO NEW
HEIGHTS

Reach the top with Iowa Bankers Insurance and Services, Inc. (IBIS). We specialize in
professional insurance services for financial institutions. By maintaining up-to-the-minute
knowledge of the market, your industry and your organization, we not only help protect your
assets, but also mitigate risk in the first place.

REACH NEW HEIGHTS.
Call or email us today
for more information.

(800) 532-1423
Graham Dahler
gdahler@bankers-ins.com

Skip Tyler
styler@bankers-ins.com
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Compliance Corner

TRID 2.0
JILLIAN SWAIN,
CRCM
Compliance
Analyst
Iowa Bankers
Association

PIECING IT ALL TOGETHER

O

ct. 3, 2015 was a big day for many
banks who originate mortgage
loans. It was when the switch from
the Good Faith Estimate and HUD-1
to the TILA-RESPA Integrated Disclosure (TRID)
forms for new applications took effect. Over the
last couple of years, implementation of the new
rules has been fairly successful. However, several
unanswered questions remain surrounding the
completion of the TRID forms for various types of
transactions. The Consumer Financial Protection
Bureau (CFPB) initially issued informal guidance
to resolve many of these issues, mainly through
the webinars.
Seeing the need for official guidance, in
the form of updating the regulation, the CFPB
published new final rule amendments in August
2017. The industry refers to these amendments as
TRID 2.0. The resulting effective date was Oct. 10,
2017, although compliance with the TRID 2.0 rule
provisions is not mandatory until Oct. 1, 2018. From
a management perspective, these changes will
require resources – including time to understand
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the changes, time to train staff, and time to test
vendor updates. While not directly involved in
loan origination, management support will be
needed in the coming months and decisions
will need to be made, especially in the area of
construction lending.
The CFPB intended for TRID 2.0 to codify
informal interpretations regarding the regulation
and to provide small clarifications to ensure
disclosures are understandable to consumers
engaging in a variety of transaction types. The
TRID 2.0 amendments include, but are not limited
to, the following clarifications:
•
TRID applies to all consumer purpose,
closed-end loans, including those secured by
cooperatives, regardless of state law definition.
•
A Loan Estimate and a Closing Disclosure
are required when loan is made to a trust for
estate or tax planning purposes.
•
A creditor can retain 10 percent tolerance
for fees when shopping is allowed when
Written List of Providers (or shopping list) is
non-compliant.

TRID 2.0 also provided:
•
Several updates for disclosing construction
loans – specifically how to properly disclose
separate construction and permanent
financing and combined constructionpermanent financing.
•
New tolerance for the Total of Payments that
aligns with the finance charge tolerance.
•
Changes to Cash to Close table calculations,
including instructions for disclosing simultaneous
subordinate lien loans and purchases where the
loan amount exceeds the sales price.
•
Properly disclosing gift funds based on timing.
•
Using the “best information” standard when
issuing revised disclosures.
•
Disclosing principal curtailments.
•
And other various form completion
clarifications.
TRID 2.0 resulted in 500-plus pages of revisions. As
can be seen from the summary given, the revisions
relate to several different areas. Therefore, it is
important that banks do not wait until the last
minute to implement these changes. To ensure
regulatory compliance, limit bank liability, and
provide appropriate consumer protection, we offer
the following recommendations for implementation
of TRID 2.0:
1. Dedicate a person or persons to read and
dissect the rule amendments. The CFPB has
a TRID webpage, which includes links to the
final rule, a small entity compliance guide,
and an executive and detailed summary that
can be found at www.consumerfinance.gov/
policy-compliance/guidance/implementationguidance/tila-respa-disclosure-rule/. To clarify,
the CFPB titles these changes on the webpage
“2017 TILA-RESPA Rule,” not TRID 2.0.

2.

3.

4.

5.

Bring together managers of affected
departments, such as real estate lending and
loan operations, to discuss all of the amendments
and identify any needed procedural changes.
Update any written procedures, if applicable.
Determine if the bank will implement any of the
changes prior to the mandatory compliance
date of Oct. 1, 2018. Some amendments merely
confirm the informal guidance provided by the
CFPB, but some are true modifications that
make compliance with the TRID disclosures
easier. While some will take vendor
interaction, there are some changes that the
bank may implement itself. Thus, if the bank
determines to take advantage of some of the
changes now, then affected staff will need to
be informed right away.
Reach out to the loan origination software
vendor to talk through the amendments –
determine which revisions the vendor will
support – and determine expected release
dates for updates. As stated above, many of
the TRID 2.0 changes will require software
updates to implement. Knowing when release
dates are expected will allow the bank the
ability to dedicate time and resources to
update and test the system for accuracy with
the new rules once the updates are received
by the vendor.
Train all affected staff on all of the changes
and any updates made to procedures.

TRID 2.0 addresses many of the ambiguities in
the initial TRID rule. While not all issues could
be addressed, once all the pieces of TRID 2.0
are implemented, disclosure should be more
manageable and clear, especially for complex
transaction types.

NEED COMPLIANCE HELP? GIVES US A CALL

The Iowa Bankers Association (IBA) compliance department offers a variety of products and services to assist members in compliance
efforts. In an ever-changing regulatory environment, IBA's compliance professionals strive to provide support and advocacy. One way
members can receive guidance on compliance issues is through the IBA Compliance Hotline. For answers to any compliance-related
questions, feel free to call 844-REGS411 or 844-734-7411.
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Marketing $ense
JOSEPH
BIRKESTRAND
Editor, Iowa
Bankers Exchange
Iowa Bankers
Association

The Iowa Bankers Association's sponsored steer placed third in the Iowa Governor's Charity Steer Show at the Iowa State
Fair this year. Pictured, from left, are Brian McCrea, Jared McCrea and KJ McCrea.

GOVERNOR'S CHARITY STEER SHOW
A CHANCE TO GIVE TO A GOOD CAUSE

S

ince 1985, the Iowa Bankers Association
(IBA) has sponsored a steer in the Iowa
Governor’s Charity Steer Show at the
State Fair. The sponsorship provides
several benefits from a marketing standpoint by
building positive PR for the Iowa banking industry,
giving an Iowa youth an opportunity to compete
at a prestigious
event and by
raising money for
a good cause:
Ronald McDonald
House Charities.
This year, the
IBA selected
a steer raised
by KJ McCrea,
son of Brian and
The IBA-sponsored steer raised $4,500 for Ronald
Karey McCrea
McDonald House Charities at the Iowa Governor's
of Eddyville,
Charity Steer Show.
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for the steer show. The steer won the grand
championship at the Mahaska County Fair and
was named the Grand Champion Market Beef
at the 2018 South Central Iowa Showdown in
Corydon.
The IBA-sponsored steer was one of 28 to
compete in the show. Each steer was raised
by an Iowa student. The students prepared
the animals for the show and assisted a local
celebrity in showing the animal during the show.
Immediately following the competition, the steers
were sold at auction with proceeds going to the
Ronald McDonald House Charities in Iowa, which
provides housing facilities for family members
of serious ill children being treated in area
hospitals.
The steer finished in third place and sold for
$4,500 at auction. It was shown by Mike Pearson,
former host of Iowa Public Television’s Market to
Market.

R

emember the day when the role
of human resources (HR) was just
the payroll function? Not any more.
As with many other areas, HR has
become more regulated and compliance driven.
The Iowa Bankers Association (IBA) knows how
hard it is to stay on top of everything, especially
when you are wearing multiple hats. To help your
bank stay compliant, we have many resources
available to you.
There are two levels of consulting services
that are available to you as a member of IBA: HR
support services and HR consulting services.

HR SUPPORT SERVICES

If you are in a situation where you think you are
right, but you aren’t sure or want to talk through
it with someone, this is a resource for you. We
are happy to walk you through a situation and
offer advice. If we feel that we can’t help you, we
will refer you to someone who can. This service
covers all areas of human resource from hiring
and employee relations to terminations. If you
are unsure about FMLA, FLSA, ADA, AAP or any
of those other acronyms, we are happy to help
you find the answer. This is a free service to IBA
member banks.
A typical call or email may be a question
like, “I have recently terminated an employee, if
they file unemployment, what does that process
look like?” Or a bank president may ask how to
pay a non-exempt employee who is traveling.
We have also walked supervisors through tough
conversations, such as the best way to handle
an employee with a medical condition. There is
no question that is not worth asking, and many
questions asked and answered can keep you
compliant and out of the newspaper.
For support call or email the HR hotline at
844-306-2365 or hr@iowabankers.com.

HR Insights

STAY ON TOP OF HR WITH IBA'S
HUMAN RESOURCES ... RESOURCES
HR CONSULTING

The IBA HR team created HR consulting services
to provide assistance to those banks that wanted
more one-on-one support. We have worked with
banks to create an employee handbook, new hire
orientation practices, salary grades, performance
review processes and even job descriptions. Our
goal is to help you stay compliant and check some
items off your list that you haven’t had time to do.
HR audits are included as part of the IBA's
consulting services. This could include an I-9
review, Fair Labor Standards Act (FLSA) audit, audit
personnel files and employment labor posters. It
never hurts to have a second set of eyes review
your processes to ensure compliance.
For example, the IBA HR team worked on site
with a bank that did not have a designated person
to create an employee incentive compensation
plan and performance review process. We worked
with the president through the process and
presented a plan to their board for final approval.
We have also worked with an HR staffer who
was retiring, doing an audit and organizing for the
new employee coming in.
For a proposal please reach out to me at
515-286-4252 or kfischer@iowabankers.com.

KATIE FISCHER,
SPHR, SHRM-SCP
HR Business
Partner
Iowa Bankers
Association

PEO

The IBA's HR team is exploring the option of being
a third-party payroll and benefit administrator for
member banks. For more information reach out to
me at 515-286-4252 or kfischer@iowabankers.com.
OTHER SERVICES

The above is not a full list of services. We have
also worked with banks to conduct employee
engagement surveys, on-site staff training and
even training for those new in the HR role. If there
is something you would like help on, we encourage
you to reach out and see what we can do for you.
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Featured Article
Educational Experiences

IBA CONVENTION TO FOCUS
ON CREATING CONNECTIONS

C
FOR MORE
INFORMATION
www.iowa
bankers.com

reating Connections for Successful
Banking is the theme of this year's Iowa
Bankers Association (IBA) Convention,
which will be held Sept. 16-18, at the
Veterans Memorial Convention CONVENTION
SPEAKERS
Center in Des Moines.
The IBA Convention is the
largest gathering of financial
professionals and industry
suppliers in Iowa. The event
offers networking opportunities,
educational sessions and
insights from industry leaders.
Steve Elmore

GUEST SPEAKERS

The IBA Convention will include
presentations by several guest
speakers who will cover a
wide range of topics, including
agriculture, the economy,
the federal banking system,
networking, legislative issues
Joseph Otting
and more.
Monday morning's session
kicks off with an ag breakfast
and economic overview that
will be presented by Steve
Elmore, chief economist at
DuPont Pioneer.
After the ag breakfast, the
Mark Scharenbroich
general session will begin with
an update from IBA Chair Kurt
Herbrechtsmeyer, president
and CEO of First Security
Bank & Trust in Charles City.
American Bankers Association
Chair Ken Burgess, chair of
First Capital Bank of Texas in
Chad Greenway
Midland, Texas, will provide
an update on the banking industry from a national
perspective.

28 | Iowa Bankers Exchange Fall 2018

Comptroller of the Currency Joseph Otting, an
Iowa native, will also provide a keynote address.
He will discuss the risks facing the federal banking
system and the work being done to provide regulatory
relief to banks, while maintaining a safe and sound
banking system.
During the annual Spark! luncheon, Mark
Scharenbroich, author of Nice Bike: Making
Connections That Move People, will share stories that
touch the heart and provide actionable strategies for
making connections with others.
Tuesday's session will begin with a legislative
symposium and breakfast. The session will include a
discussion of the latest issues with legislative leaders
and how bankers can get involved with grassroots
advocacy.
Peg Scott, CEO and CFO of Union State Bank
in Greenfield, will share what she plans to achieve
while serving as the 2018-19 chair of the IBA Board of
Directors.
The event will conclude with a presentation on
leadership from former Minnesota Viking and Iowa
Hawkeye linebacker Chad Greenway.
BREAKOUT SESSIONS

Several breakout sessions are also scheduled for this
year's convention. Topics include:
•
Secrets Revealed: 10 Things Your Core IT
Provider Will Not Tell You.
•
The Tax Cuts and Jobs Act: Navigating the New
Landscape.
•
Succeeding at Succession.
•
Identifying UFOs: Unparalleled Funding
Opportunities.
•
How FinTech Can Change the Banking
Landscape.
MORE INFORMATION

To learn more about the 2018 IBA Convention or to
register, visit https://ibaconvention.com or contact Ann
Winkel at 800-532-1423 or awinkel@iowabankers.com.

2018 IBA CONVENTION PREMIER SPONSORS
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TECHNOLOGY CONFERENCE
SCHEDULED FOR NOVEMBER

T

he Iowa Bankers Association (IBA) will
host the IBA Technology Conference Nov.
1-2. The conference is designed to help
attendees make decisions to increase
productivity, customer satisfaction and profitability.
The technology conference has two days of
educational sessions and networking opportunities.
The conference will also include an exhibit hall
with more than 30 vendors that offer products and
services for bank technology and operations. This
year’s conference offers sessions on information
security, developing table-top exercises, how
to help your team adopt new software, hacking
lessons and more.
The technology conference will be held at
Holiday Inn Des Moines Airport. It is designed for
senior managers, operations officers, technology
managers, or anyone responsible for maintaining

effective, efficient operations procedures at
financial institutions.
Registration is $325 for members and $650 for
nonmembers if registered before Oct. 18. After that
date, the fee goes up to $345 for members and $670
for nonmembers. The fee includes the Thursday
night reception, continental breakfasts and all
handout materials.
The IBA has a block of rooms reserved at the
hotel, and attendees can receive a discounted
room rate of $114. Reservations need to be made
with the hotel by Oct. 10.
MORE INFORMATION

To learn more about the IBA Technology Conference,
visit the IBA Event Calendar at iowabankers.com.
Contact Darcy Burnett at 800-532-1423 or
dburnett@iowabankers.com with questions.

99% Self-Service

Our hard integration is unlike anything out there.
99% of all transactions can be completed
by the user without assistance of a teller
on screen or behind the scenes.

Call 877.827.5445 to learn more
about solutions to improve efficiencies.
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ENHANCE YOUR COMMERCIAL
LENDING SKILLS AT IBA SCHOOLS

T

he Iowa Bankers Association (IBA) will host
two commercial lending schools in October.
They include an introductory school meant
for those new to commercial lending and
another designed for more seasoned lenders.

INTRODUCTION TO COMMERCIAL LENDING

The Introduction to Commercial Lending School is
geared toward bankers new to commercial lending,
as well as branch managers, retail lenders, credit
analysts, support staff, and cash management or
international employees who want to learn more about
commercial lending. Students should be familiar with
a basic financial statement and have one year of bank
experience.
The course will take place Oct. 9-10 at the Marriott
Hotel in Cedar Rapids. The cost to enroll is $695, which
includes registration, instruction, classroom materials
and meals. Lodging is not included.

COMMERCIAL LENDING SCHOOL

The purpose of the IBA Commercial Lending School
is to prepare commercial lenders who have not been
exposed to formal commercial lending education
or lenders who want to broaden their commercial
lending knowledge to serve efficiently and profitably
as commercial loan officers.
The Commercial Lending School will be Oct. 1-5
at the Courtyard by Marriott in Ankeny. Attendees will
be determined by the IBA Commercial Lending School
Advisory Board. Tuition is $1,650 for members and
$3,300 for nonmembers. If lodging is not needed, the
cost is $1,450 for members and $2,900 for nonmembers.
MORE INFORMATION

To learn more about the commercial lending schools,
visit the IBA Event Calendar at iowabankers.com.
Contact Jill Manternach at 800-532-1423 or
jmanternach@iowabankers.com with questions.
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CALENDAR
GSB Financial Managers School
Sept. 9-14, Fluno Center for Executive
		 Education, Madison, Wisconsin
Continuing Education With Dr. Mark Power
Sept. 10, Hawkeye Community College,
		Waterloo
Certified Banking Vendor Manager Class
Sept. 12-13, Iowa Bankers Association,
		Johnston
IBA Annual Convention
Sept. 16-18, Veterans Auditorium, Des Moines
Iowa Lending Law Seminar
Sept. 25, Marriott Hotel, Cedar Rapids
Sept. 26, Courtyard by Marriott, Ankeny
Sept. 27, King's Pointe Resort, Storm Lake
Credit Life & Disability Study Workshop
Sept. 26, Courtyard by Marriott, Ankeny

Commercial Lending School
Oct. 1-5, Courtyard by Marriott, Ankeny
Introduction to Commercial Lending School
Oct. 8-10, Marriott Hotel, Cedar Rapids
Government Training
Oct. 10, Iowa Bankers Association,
		Johnston
Bank Security Management Seminar
Oct. 10, Courtyard by Marriott, Ankeny
Oct. 11, Marriott Hotel, Cedar Rapids
GSB Sales & Marketing School
Oct. 14-19, Fluno Center for Executive
		 Education, Madison, Wisconsin
GSB Bank Technology Security School
Oct. 21-26, Fluno Center for Executive
		 Education, Madison, Wisconsin

Two-Day Deposit Account
Administration Seminar
Oct. 22-23, Sheraton Hotel, West Des Moines
Oct. 24-25, Clarion Hotel, Cedar Rapids
IBA Technology Conference
Nov. 1-2, Airport Holiday Inn, Des Moines
BSA/AML
Nov. 6, Storm Lake
Nov. 7, Des Moines
Nov. 8, Cedar Rapids
IBA Compliance Conference
Nov. 13-14, The Meadows Conference &
		 Event Center, Altoona
IRA Seminar
Nov. 27, King's Pointe Resort, Storm Lake
Nov. 28, Courtyard by Marriott, Ankeny
Nov. 29, Marriott Hotel, Cedar Rapids

Your SINGLE SOURCE for Community Bank building projects

Single Source is your 1 partner, 1 solution and 1 source
for community bank projects - renovations or new facilities
- from design to construction to furnishing and signage.
Avoid hassle, save time and enjoy lower costs with Single Source.
Call Jim or Steph
for a FREE
Consultation
on your project!
319-232-6554

www.Single-Source.Net
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Artificial Intelligence,
Real Results.
Imagine your bank gaining better results from technology. Other bankers are
already benefiting from the advantages Artificial Intelligence provides.
BankOnIT Bankers Private Cloud® Virtual Engineers utilize artificial intelligence (AI)
while simultaneously working alongside human engineers to identify and resolve issues
before your bank is impacted by them.
Virtual Engineers are capable of certain things that are not possible with either people
or AI systems alone. They’re built into the Bankers Private Cloud® service for no
additional cost, working more efficiently, more accurately and with faster resolution
times and better security for client banks, all without additional expenditures.
Call us today at 800-498-8877, option 2, to discover the real results your bank can
obtain with BankOnIT.

800-498-8877

BankOnITUSA®
Entirely supported and hosted in the USA.
www.bankonitusa.com

bankonitusa.com

Educational Experiences

FEATURED
ONLINE EVENTS
LANDSCAPE OF AG – TODAY & TOMORROW ONLINE SEMINAR
The agricultural lending market is changing dramatically. New
customers with new market opportunities, new competitors and new
risks are frequently introduced. A new online seminar, offered by the
Graduate School of Banking, can help make sense of everything.
The program will focus on the challenges and opportunities
in the new market, as well as the fundamental forces shaping
agriculture today. Topics to be addressed include:
•
The implications of the current downturn in farm incomes.
•
The longer term business climate for the agricultural industry.
•
What to watch to assess the future business climate for agriculture.
•
Lending to the modern farm and agribusiness firm.
•
Assessing the risks in farm and agribusiness credits.
•
Risk management strategies to review with your farm customer.
The seminar will be from 10 to 11:30 a.m. on Oct. 9 and 11, and will be
presented by Michael Boehlje of Purdue University. A recording of
the seminar will also be available through Jan. 11, 2019. It is designed
for agricultural loan officers and staff. The cost for attending is $415.

For more information on Iowa
Bankers Association events
or to register online, visit the
IBA’s Event Calendar at
www.iowabankers.com.

SIGN UP FOR MORE IBA PUBLICATIONS!
Learn even more about the latest industry trends,
marketing topics, education events and regulatory and
compliance news by subscribing to the following Iowa
Bankers Association (IBA) publications:
•

Exchange E-News – This weekly email newsletter,
distributed every Friday, includes a quick and easyto-read update on the latest legislative, industry
and association news important to anyone working
in the Iowa banking industry. To subscribe, email
editor@iowabankers.com.

•

Disclosure – This monthly publication provides
a timely and comprehensive review of state
and federal regulations impacting your bank.
To subscribe, contact Ronette Schlatter at
rschlatter@iowabankers.com.

•

Regulatory Bulletin – This monthly bulletin provides
a synopsis of federal regulatory proposals and final
rules. To subscribe, email editor@iowabankers.com.

•

Communications Toolkit – This quarterly toolkit
offers timely, positive messages and financial
tips banks can customize and share with their
customers through newsletters, press releases
and social media channels. To subscribe, log into
iowabankers.com, and select Member Publications.

•

Education Bulletin – This monthly bulletin offers
a brief summary of upcoming IBA educational
opportunities. To subscribe, log into iowabankers.com,
and select Member Publications.

MORE INFORMATION

Registration can be completed online at www.iowabankers.com.
Contact the IBA at 800-532-1423 with questions.
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Together,
let’s make it happen.

Mary Voss
Call me at 515.577.0070

Based in Des Moines, Iowa, serving Iowa and Nebraska

Why choose Bell as your bank’s lending partner?
As your partner, we share your values. You’ll find the community banking service, integrity
and trust you’re used to.

Commercial & ag participation loans
Bank stock & ownership loans
Bank building financing

Member FDIC

Denise Bunbury
608.234.1438

Tracy Peterson
480.259.8280

Tom Ishaug
701.866.4676

Based in Madison, Wis.,
serving Wisconsin
and Illinois

Based in Phoenix, Ariz.,
serving Arizona

Based in Fargo, N.D.,
serving North Dakota,
Minnesota and Idaho

Callie Schlieman
701.433.7430

Gene Uher
605.201.1864

Based in Sioux Falls, S.D.,
Based in Fargo, N.D.,
serving South Dakota,
specializing in bank stock
and Regulation O lending Nebraska, Minnesota and Iowa

17728

Business & personal loans for bankers

In the Midwest, we value...

personal service.

For over 30 years our priority has been excellent
personal service for community banks. Our goal
is to provide you the tools you need to grow your
bank and your community.

CORRESPONDENT SERVICES
OPERATIONAL SERVICES

LENDING SERVICES

•
•
•
•
•
•
•
•
•
•

• Bank Stock Loans — Acquisition, Capital
Injection, and Shareholder Buy Back/
Treasury Stock Purchase
• Officer/Director/Shareholder Loans
( Reg-O)
• Participation Loans Purchased/Sold —
Commercial, Commercial Real Estate,
Agricultural, and Special Purpose Loans
• Leases

Midwest Image Exchange – MIE.net™
Electronic Check Clearing Products
Information Reporting – CONTROL
Electronic Funds – Wire Transfers/ACH
Risk/Fraud/Anomaly Detection Tools
Cash Management and Settlement
Federal Funds and EBA
Certificate of Deposit
International Services/Foreign Exchange
Safekeeping

800-347-4642
WWW.MIBANC.COM
MEMBER FDIC

INVESTMENT SERVICES
•
•
•
•
•
•
•
•
•
•

Government & Agency Bonds
Municipal Bonds
Mortgage Backed Securities
Public Finance
Mutual Funds/Equities
Corporate Bonds
Municipal Bond Credit Review
Bond Portfolio Accounting & Analysis
Asset/Liability Management
Bank Advisory/Strategy Services
INVESTMENTS ARE NOT FDIC INSURED
NOT BANK GUARANTEED & MAY LOSE VALUE
FOR INSTITUTIONAL USE ONLY

888-726-2880
WWW.FBBSinc.com
MEMBER FINRA

