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IBA BY
COMMITTEE

W
ith a bank's membership in the Iowa Bankers 
Association, all of its employees are eligible to get 
involved with the association. One way to make the 
most of a bank's membership with the IBA is for 

employees to join one of the IBA's committees. 
 The IBA has committees dedicated to several areas of banking, 
including agricultural banking, marketing, compliance, legislative policy 
and management. Each one is designed to get members more involved 

with IBA activities, whether it’s through advocacy or education. They 
also provide opportunities to network with bankers from different parts of 
the state. 
 The primary responsibility for many of the committees is to help 
organize and coordinate various IBA conferences. Committee members 
also have the opportunity to share insights to help develop various 
association strategies, giving them a chance to effect positive change 
within Iowa's banking industry.

Involvement With IBA Has Many Benefits
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Legislative Committee
Purpose: Made up of executive-level bankers 
who are in a position to make decisions on behalf 
of their banks, the Legislative 
Committee creates the IBA’s 
legislative agenda each year and 
guides the IBA throughout the 
legislative process. Members of 
this committee also assist the IBA 
in fundraising for BUILD (Bankers 
Unite in Legislative Decisions), the IBA’s political 
action committee, and distributing BUILD funds to 
candidates.

Members: Melissa Ballard (First Iowa State Bank, 
Albia), Mark Brown (Central Bank, West Des 
Moines), Scott Christensen (Principal Bank, Des 
Moines), Pat Gebel (Fidelity Bank & Trust, Charles 
City), Patrick Green (Wells Fargo, Des Moines), 
James Johnson (PCSB Bank, Clarinda), Jaclyn 
Mahler (Availa Bank, Carroll), James Plagge (Bank 
Iowa, West Des Moines), Jeff Rose (American Bank 
and Trust, Davenport), John Ruan, IV (Bankers 
Trust, Des Moines), Thomas Ruebel (US Bancorp, 
Minneapolis), Paul Stevenson (Clear Lake Bank & 
Trust, Clear Lake), Bryan Vander Lee (Fidelity Bank & 
Trust, Dubuque) and Michele Werner (The State Bank 
of Toledo, Toledo)

From the chair: “I am grateful for the opportunity to 
serve as the chair of IBA’s Legislative Committee 
because of the relationships 
the IBA has built with our state 
senators and representatives 
as well as Iowa’s congressional 
delegation. When we reach out 
to them, they listen and are eager 
to assist us because they know 
our recommendations are in the 
best interest of Iowans and our 
state’s economy. Our efforts over the past few years 
have resulted in positive change and highlighted 
the financial contribution of community banks. I’m 
honored to continue as the chair.”

— Pat Gebel, Fidelity Bank & Trust, Charles City

More information: Contact Sharon Presnall at 
spresnall@iowabankers.com or 800-532-1423.

Compliance Committee
Purpose: The Compliance Committee plans and 
hosts the IBA’s annual Compliance Conference. 

It encourages statewide peer 
networking among compliance 
bankers and provides 
comments and feedback on 
state and federal regulatory 
initiatives. The committee also 
recommends programs and 

products that enable banks to better manage their 
compliance needs.

Members: Brandy Achenbach (TS Bank, Treynor), 
Trisha Brink (QCR Holdings Inc., Moline), Ryan 
Charlton (Bankers Trust, Des Moines), Kristin 
Davison (Clear Lake Bank and Trust, Clear Lake), 
Tonya Eller (Crawford County Trust & Savings Bank, 
Denison), Kelly Fox (Dubuque Bank & Trust Company, 
Dubuque), Jamie Frett (Fidelity Bank & Trust, 
Maquoketa), Bobbi Gladson (Peoples Savings Bank, 
Indianola), Amy Halleran (County Bank, Sigourney), 
McKenzie Humpal (First Citizens Bank, Mason 
City), Jennifer Liebsch (Peoples Bank, Jefferson), 
Allison Maassen (Availa Bank, Carroll), Christie 
Martin (Northwest Bank, West Des Moines), Susan 
McNichols (First National Bank, Creston), Cindy 
Mollenbeck (First Bank Hampton, Hampton), Teri 
Rumley (Peoples Bank, Clive), Stephanie Valentine 
(Union State Bank, Greenfield) and Nelson Weber 
(Farmers State Bank, Marion).

From the chair: “Being a member of the Compliance 
Committee has afforded me the 
opportunity to meet peers, some 
of whom are similarly situated, 
some of whom are not; however, 
all of whom are great resources 
to address unique situations with 
which we are faced in the ever-
changing world of bank compliance. 
As committee chair, I’ve been able 
to further develop my leadership skills through the 
planning and execution of committee events.”

— Kristin Davison, Clear Lake Bank & Trust, Clear Lake

More information: Contact Julie Gliha at 
jgliha@iowabankers.com or 800-532-1423.
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Marketing Committee
Purpose: In addition to planning and hosting the 
IBA’s annual Marketing Conference, the Marketing 
Committee provides input and feedback on the IBA’s 

public affairs strategies to 
promote a positive image 
of the banking industry 
across Iowa, and assists 
with community and 
media outreach efforts in 
their local communities 

to support those strategies. Committee members 
also recommend and provide feedback on marketing 
product and program innovations to assist the 
banking industry. 

Members: Stephanie Bauer (Commercial Savings 
Bank, Carroll), Lisa Dwight (Bankers Trust, Des 
Moines), Evan Fritz (TSB Bank, Titonka), Katelin 
George (Malvern Bank, Malvern), Nicole Goodenow 
(Leighton State Bank, Pella), Dustin Harvey (Iowa 
Trust and Savings Bank, Centerville), Elaina Kempin 
(Fairfax State Savings Bank, Fairfax), Chad Kreel 
(Community Savings Bank, Edgewood), Alicea Porter 
(Farmers Trust and Savings Bank, Buffalo Center), 
Rebecca Prescott (Peoples Savings Bank, Indianola) 
and Hannah West (Iowa State Savings Bank, 
Creston).

From the chair: “The Iowa Bankers Association 
does a great job of bringing Iowa marketing 
professionals together to 
network, exchange ideas and 
develop their skills. For many 
of us, it’s a rare chance to talk 
shop and discuss best practices 
or brainstorm new ways to 
grow community development 
programs. I always look forward 
to these meetings and leave with new ideas and 
renewed passion.” 

— Rebecca Prescott, Peoples Bank, Indianola

More information: Contact Lindsay Fiegle at 
lfiegle@iowabankers.com or 800-532-1423

Management Committee
Purpose: The Management Committee is comprised 
of bank leaders from around the state. These leaders 
focus on current topics and 
issues impacting the banking 
industry and develop programs 
and products enabling senior-
level bankers to enhance 
professional management skills. 
The committee also receives regular updates from 
the Iowa Department of Economic Development, Iowa 
Finance Authority and others about economic growth 
and programs to strengthen Iowa communities. Bank 
leaders play a key role in highlighting bank involvement 
and the importance of functional programs to promote 
economic growth in the state.

Members: Kevin Black (Heartland Bank, Gowrie), Clay 
Boatman (Quad City Bank & Trust, Davenport), Kevin 
Boeve (Premier Bank, Rock Valley), Dan DeBoest 
(Northwest Bank, Sioux City), Tessa Dinsdale (Lincoln 
Savings Bank, Ankeny), Ronald Haines (MidWestOne 
Bank, Fairfield), Curtis Johnson (Cherokee State Bank, 
Cherokee), Matthew Johnson (Cedar Valley Bank & 
Trust, Vinton), Robert Kistner (West Bank, West Des 
Moines), Julie Lanning (First National Bank, Creston), 
Seth McCaulley (Community State Bank, Spencer), 
Ryan Sheridan (Denver Savings Bank, Denver), Gilbert 
Thomas (Bank Iowa, Clarinda) and Shane Tiernan (GNB 
Bank, Conrad).

From the chair: “Serving on the Management Committee 
has allowed an increased 
awareness of bank-related 
legislative and industry trends. 
The networking opportunities 
while serving on these types of 
committees are invaluable. Iowa 
bankers are fortunate to have 
a premier banking association 
serving as a partner in our organizations.” 

— Kevin Black, Heartland Bank, Gowrie

More information: Contact Jenica Lensmeyer at 
jlensmeyer@iowabankers.com or 800-532-1423.



Ag Committee
Purpose: The Ag Committee plans and hosts 
the IBA’s annual Ag Conference every March. 
The committee 
recommends 
speakers to 
enable ag lenders 
to increase their 
knowledge base to better serve their customers. 
The committee also provides feedback and acts 
as a sounding board on all state and federal 
congressional, legislative and regulatory initiatives 
affecting agriculture across the state of Iowa.

Members: Cory Ahrendsen (Northeast Security 
Bank, Sumner), Kyle Auten (Iowa Trust & Savings 
Bank, Emmetsburg), Sylvia Brown (State Bank 
of Bussey, Bussey), Randy Coenen (The Shelby 
County State Bank, Harlan), Ryan Cox (CBI Bank & 
Trust, Muscatine), Robert Daly (Dubuque Bank & 
Trust Insurance Inc., Dubuque), Bill Dolan (Lincoln 
Savings Bank, Greene), Michael Geiger (County 
Bank, Deep River), Adam Leber (FNNB Bank, 
Newton), Wayne Martens (Midwest Heritage, 
West Des Moines), Kent Mollenbeck (First Bank 
Hampton, Hampton), Amanda Moore (First 
National Bank, Shenandoah), John Rosenboom 
(Heartland Bank, Manson) and David Smith (GNB 
Bank, Manchester)

From the chair: “Being involved on the IBA Ag 
Committee has provided a 
great opportunity to network 
with other bankers around 
the state. There is value in 
collaborating with other 
industry professionals that 
share common goals of 
enhancing not just ag lending, 
but also the community banking industry in 
general.”

— Ryan Cox, CBI Bank & Trust, Muscatine

More information: Contact Bob Hartwig at 
rhartwig@iowabankers.com or 800-532-1423.
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IBA to Form Diversity Task Force
For years, the Iowa Bankers Association has had 
committees, advisory councils and peer groups 
dedicated to different areas of banking expertise, 
including compliance, marketing, leadership and 
more. As part of these groups, diversity within 
our industry has always been an important 
consideration and topic of discussion.
 With issues of racial and ethnic inequality 
receiving greater prominence throughout the 
U.S. in recent months, the IBA will bring together 
industry leaders to form a Diversity Task Force 
to help consult on diversity, equity and inclusion 
in banking. The short-term work group will 
be charged with identifying key priorities and 
recommendations for how the industry can 
promote and enhance its diversity efforts within 
the areas of marketing, management, advocacy, 
recruitment and retention, and customer 
engagement.
 If you are interested in becoming a member 
of the IBA Diversity Task Force, contact Tara 
Deering-Hansen at 800-532-1423 or 
tdeering-hansen@iowabankers.org.

Peer Groups and Advisory Boards
• Commercial Lending School Advisory Board
• Compliance School Advisory Board
• Consumer Credit School Advisory Board
• Iowa School of Banking Advisory Board
• Payments and Cybersecurity Advisory Council
• CEO/Senior Peer Groups
• Technology Peer Groups
• Human Resources Peer Groups
• Marketing Peer Groups
• Compliance Peer Groups
• Emerging Leader Advisory Board
• Emerging Leader Peer Group

Learn more about ways to get involved with the 
IBA at iowabankers.com or call 515-286-4300 
with questions.
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SEN. JONI ERNST: IOWA 
BANKS' PARTNER ON PPP

 In the first days of the Paycheck Protection 
Program, the biggest challenge was just getting access 
to the U.S. Small Business Administration’s electronic 
platform. The Iowa Bankers Association staff took calls 
from hundreds of bankers that were frustrated and their 
customers fearful that the PPP lifeline would be dried 
up before they could even apply. 
 That’s when Sen. Joni Ernst and her staff stepped 
in to help. As a member of the Senate Committee on 
Small Business and Entrepreneurship that worked 
to create the PPP, Ernst understood its goals and 
nuances and was in a position to help. She and her 
staff were literally working one-on-one with bankers 
and the SBA to get Iowa bankers access so they 
could begin filing applications. Once the access 
issues were resolved, Ernst and her staff kept in close 

contact so they could communicate to Washington 
all the specific concerns on a plethora of topics — 
ranging from what businesses needed to be eligible 
for PPP in order to survive to what documentation was 
needed to ensure full forgiveness. 
 In fairness to the SBA, it was being asked to go 
from facilitating about $35 billion annually in small 
business loans to $350 billion in about three months. 
Likewise, the banking industry was being asked to 
“trust” the government with very little direction and 
use its own liquidity to fund $350 billion that may or 
may not be forgivable. “But really what choice did any 
of us have,” said Matt Lujano, president and CEO of 
Westside State Bank. “Our small business customers 
didn’t know what the future held for them during this 
pandemic, and we certainly didn’t know how bad 

BY SHARON PRESNALL

S
ince the Coronavirus Aid, Relief and Economic Security (CARES) Act was signed into law on 
March 27, the banking industry and its small business customers have been on a long, winding, 
roller coaster ride. West Bank Chairman and CEO Dave Nelson summed up the situation best 
saying, “we bankers were flying the plane while it was being built.” SHARON 

PRESNALL 
Senior Vice 

President

Iowa Bankers 
Association
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the financial picture would look if the whole country 
was required to shelter in place for an undetermined 
amount of time. Knowing we had full access to our 
U.S. senator who was in a position to actually help 
was incredibly encouraging for us during a very 
uncertain time,” Lujano said. 
 Not-for-profit government hospitals were 
originally one category that was not eligible for PPP. 
“Because so many of their lines of business were 
shut down during the pandemic, our county hospital 
was approaching a state of emergency,” said Aaron 
Kness, president and CEO of Iowa State Bank & Trust 
Company in Fairfield. While the government had 
earmarked non-PPP funds specifically for not-for-
profit hospitals, there was not a fast and efficient 
way to deliver the funds. “It was incredibly important 
that Sen. Ernst made this issue a priority. She comes 
from rural Iowa. She understands how health care 
is delivered in rural areas like Fairfield and how 
important it is to keeping our rural communities 

prosperous. She fought hard to get our rural nonprofit 
hospital eligible and, as a result, Iowa State Bank was 
able to facilitate the loan right before the first tranche 
of PPP funds ran out,” Kness said. 
 As a result of Ernst’s hard work, the SBA recently 
released state-by-state statistics on the PPP. In Iowa, 
banks made 95% of the 57,638 PPP loans. Iowa banks 
used their own liquidity — amounting to over $5 
billion dollars — to pump into the Iowa economy. The 
average loan size nationally under the PPP program 
was $108,000, so it was truly a program to help small 
businesses. 
 “Iowa banks saw firsthand how important quality 
elected officials are in a time of crisis and feel very 
fortunate to have had Sen. Ernst fighting for Iowa and 
its small businesses during the pandemic,” said IBA 
President and CEO John Sorensen. “As we enter into 
the final phase of forgiveness for the PPP, we feel 
confident that Sen. Ernst will continue helping to put 
needed changes in place to keep the plane flying.”
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ELECTION 2020: HELP ELECT 
CANDIDATES WHO VALUE BANKS

T
he election process might look a little 
different this year, but campaign season 
is in full swing and Election Day will be 
here before we know it. 

 It’s important to actively participate in the 
process and ultimately elect candidates who value 
the banking industry and its many contributions to 
the state and nation. Iowa bankers are taking the 
time to meet with new candidates and visit with 
those running for reelection. This summer, bankers 
met virtually with the federal candidates for office. 
Time was spent educating new candidates on 
banking issues and updating those that are familiar 
with the banking industry. Topics of discussion 
included the Coronavirus Aid, Relief and Economic 
Security (CARES) Act, the Paycheck Protection 
Program, community impact, tax equity with credit 
unions and the Farm Credit System, the Enhancing 
Credit Opportunities in Rural America (ECORA) 
Act, and tailored regulation. Bankers around the 
state are also engaging with state legislators and 
candidates. Banks serve every county in Iowa. It’s 
important for candidates to understand the impact 
banks have on their communities. 
 In addition to meeting to educate and update 
legislators and candidates, Bankers Unite in 

Legislative Decisions (BUILD) funds are being 
distributed to support those that support the 
industry. Together, bankers have personally 
contributed $170,000 to the banking industry’s 
success. BUILD fundraising will continue 
throughout the year with a goal of raising $200,000. 
For more information on BUILD, visit iowabankers.
com. 

VOTER EDUCATION TOOLS

In preparation for the November election, the 
IBA will be providing a number of voter education 
tools. U.S. Senate and House candidates have 
completed a questionnaire that is available in this 
issue of Exchange and will also be available on the 
IBA website. A Voter Guide highlighting the state 
Senate and House races as well as a Get Out the 
Vote plan for the week leading up to election will be 
published and posted online this fall. 
 Take time to review the election tools, get to 
know the candidates and vote. The request form 
for absentee ballots can be downloaded from 
voterready.iowa.gov, and voting information for in-
person voting is available on the IBA website and 
through the sos.iowa.gov. Be an educated voter 
and make your voice heard.
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US House District 1

Ashley Hinson (Republican)
THOUGHTS ON BANKING
Do you support tailoring federal regulations to 
fit a bank’s size and business model?
Yes. It is clear the one-size-fits-all approach 
isn’t a good use of regulatory resources. 
Clarity and continued refining of this approach 
is necessary so banks can continue to do 
what they do best — serve their communities 
and get people the financial products they need to be successful. The 
challenges small banks face are not going to be the same as a large entity, 
and regulations should be tailored as such. 

Do you support tax equity amongst financial institutions? 
Financial institutions are inherently different. I support tax cuts and 
a decrease in regulations for all financial institutions to enhance their 
competitiveness. I would like to see longer term financial institution 
reform where there is equity based on what services you provide. I would 
envision it as being a “menu” of financial services you can offer, and pay 
tax on the income accordingly. I see that as being the fairest way to 
ensure equity in taxation and in competition. Until the point when we are 
able to work on significant reforms, I support any efforts to put additional 
pressure on the credit union regulators to hold them to their missions.

ashleyhinson.com

ELECTION 2020: IOWA CONGRESSIONAL RACES
US Senate
Joni Ernst (Republican)
THOUGHTS ON BANKING
Do you support tailoring federal 
regulations to fit a bank’s size and 
business model?
Yes. I have consistently supported 
regulatory relief for Iowa's community 
banks, and I have co-sponsored 
legislation to require federal 
regulators to tailor rules based on the risk profile and business 
model of banks.

Do you support tax equity amongst financial institutions? 
As long as credit unions and the Farm Credit System are 
not engaging in activities beyond their statutory mission, I 
support their tax-exempt status. I have also supported a more 
competitive tax system for all businesses, including our banks.

Theresa Greenfield (Democrat)
THOUGHTS ON BANKING
Do you support tailoring federal 
regulations to fit a bank’s size and 
business model?
Yes, as a small businesswoman, I’d like 
Washington to independently review 
regulations and see where we can 
make changes to grow our economy 
and help our small businesses. My latest policy plan “Small 
towns, bigger paychecks,” specifically says that for every new 
regulation put on the books in Washington, let’s reform others 
that are old, inefficient or not working — while never forgetting 
to protect the health and safety of our workers and the general 
public. We especially need to make sure we prioritize making 
sure our small businesses have expanded access to capital.

Do you support tax equity amongst financial institutions? 
I support being fair and leveling the playing field. Competition 
is a good thing. At the same time, I’m worried about giving even 
more giveaways to Wall Street and the big corporations that 
have been getting ahead, while working families and our local 
Iowa financial institutions have been getting the short end of 
the stick. So quite frankly, I do recognize there may not be a 
one-size-fits-all approach here. That’s why when it comes to 
regulations, I will listen and work on behalf of Iowans to make 
sure we keep what’s working and change what isn’t.

Abby Finkenauer (Democrat)
THOUGHTS ON BANKING
Do you support tailoring federal regulations to 
fit a bank’s size and business model?
Smart and common sense regulation of the 
financial industry is critical, but so too is 
regulation that fits an entity's risk profile and 
product offerings. I'm proud that Iowa's 
First Congressional District is home to many 
community banks and credit unions, and believe their regulation should 
not hamper them providing essential credit and financing services to Iowa 
families, small businesses and farmers. It's also important to support new 
business areas for Iowa's banks, which is why I was happy to help pass 
the Secure and Fair Enforcement Banking Act through the U.S. House. 

Do you support tax equity amongst financial institutions?
A financial institution's tax status should be established and evaluated 
based on its charter, how it is structured and the ownership model. We 
must recognize that certain institutions are established for different 
reasons and to meet different needs than others, and if that institution 
holds true to its core mission, it should be treated appropriately to ensure 
it continues meeting its mission. That's one reason I helped change the 
Paycheck Protection Program to ensure that small financial institutions had 
access to a specific pool of funds to ensure they could meet local Iowans' 
needs in recovering from the pandemic. 

greenfieldforiowa.com

ernst.senate.gov abbyfinkenauer.com
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US House District 2
Mariannette Miller-Meeks (Republican)
THOUGHTS ON BANKING

Do you support tailoring federal 
regulations to fit a bank’s size and 
business model?
Yes.

Do you support tax equity amongst 
financial institutions? 
Yes, there should be a different taxing structure for small and 
community banks, and large credit unions that function more 
like banks with large commercial lending, portfolios and assets. 
This applies also to financial regulations that developed after 
the financial crises such as Sarbanes-Oxley, Dodd-Frank and the 
Consumer Financial Protection Act.

Rita Hart (Democrat)
THOUGHTS ON BANKING

Do you support tailoring federal 
regulations to fit a bank’s size and 
business model?
No response received.

Do you support tax equity amongst 
financial institutions?
No response received. 

ritahart.commillermeeks2020.com

Loan participations structured for the 
community bank market.

Dougherty Funding is now part of Colliers Mortgage.

Colliers Mortgage is the brand used by Colliers Mortgage LLC and Colliers Funding LLC.

colliers.com | 612.317.2000 | 800.227.0786

We are excited to share we have joined Colliers International, leading global commercial real estate services and investment 
management firm. Dougherty’s senior leadership team will remain significant shareholders and continue to drive operations. 
Colliers Mortgage will encompass all business previously conducted under Dougherty Mortgage and Dougherty Funding, 
providing access to federal agency loan programs, structuring competitive financing packages for borrowers and lenders, and 
helping to identify capital sources for capitalization requirements.  

We look forward to serving you as part of the Colliers Team!

ELECTION 2020: IOWA CONGRESSIONAL RACES
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US House District 3
Cindy Axne (Democrat)
THOUGHTS ON BANKING

Do you support tailoring federal 
regulations to fit a bank’s size and 
business model?
Yes. Banks of different sizes present 
very different risks, both internally 
and to the financial system. The 
regulations that apply to a bank 
with only one branch in Iowa shouldn't be the same ones that 
apply to Citigroup or J.P. Morgan, and our policies should 
recognize that.

Do you support tax equity amongst financial institutions? 
Much like tailoring regulations, tax structure should 
recognize the actual extent to which organizations have 
a different purpose and operate differently. If financial 
institutions are operating with different tax structures based 
on a different purpose, we need to ensure that they are 
following that mission. If that's no longer the case, we should 
absolutely reevaluate how they're operating, and if need be, 
how they're taxed.

David Young (Republican) 
THOUGHTS ON BANKING

Do you support tailoring federal 
regulations to fit a bank’s size and 
business model?
Yes. A once-size-fits-all regulatory 
regime can have serious unintended 
consequences causing harm 
to employers, consumers and the 
economy.

Do you support tax equity amongst financial institutions? 
Yes. Credit unions and Farm Credit Services of America have 
a specific mission with narrow boundaries, and if they are 
expanding outside the mission and boundaries and wish to 
operate and function as a banking institution, then there should 
be tax equity. It’s a matter of fairness.

US House District 4

J.D. Scholten (Democrat)
THOUGHTS ON BANKING

Do you support tailoring federal regulations 
to fit a bank’s size and business model?
Yes. At the bare minimum, I think there needs 
to be distinctions between Wall Street 
banking and community banking. 

Do you support tax equity amongst financial 
institutions? 
It's clear that certain financial institutions have stepped outside the 
mission of their tax-exempt status. Traditionally, credit unions and 
the Farm Credit System have worked in unserved and underserved 
communities to help residents and farmers overcome difficult 
financial situations. In certain instances, however, some institutions 
have taken advantage of loopholes to fund large-scale projects and 
otherwise benefit in ways they were not legally meant to. In those 
instances, we must level the playing field by closing such loopholes 
and ending any rigged advantages that have been created.

Randy Feenstra (Republican)
THOUGHTS ON BANKING

Do you support tailoring federal regulations 
to fit a bank’s size and business model?
Absolutely. All banks should not be under 
the same rules and regulations. Community 
banks and corporate banks need to be treated 
differently, as they have differing scopes, 
needs and requirements. Wells Fargo, for 
instance, differs greatly from a small community bank. “One-size-fits-
all” regulations from the federal government are rarely a good idea, and 
as principle it’s best to tailor legislation at the lowest level possible in 
order to account for the needs on the ground.

Do you support tax equity amongst financial institutions? 
Absolutely. Right now, there is a disparity — credit unions and farm 
credit are not paying tax while competing in the same industry as banks, 
where they do have to pay the tax. Ostensibly nonprofit organizations 
are not playing by the same rules and are creating unfair conditions. In 
the Iowa Senate, I ran and passed a bill to establish tax equity between 
financial institutions, and I would like to continue that work in Congress.

scholten4iowa.com

feenstraforcongress.comcindyaxneforcongress.com

youngforiowa.com

ELECTION 2020: IOWA CONGRESSIONAL RACES
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2020 CHAIRMAN'S CUP

From left: Randy Steig (Banc Consulting Partners, West Des Moines), Steve Lane (Security Savings Bank, Gowrie), Terry Latham 
(Laurens State Bank, Laurens) and Robert Meyer (Bankers' Bank, Madison, Wisconsin) take turns putting.

IBA Chairman Brad Lane (Security Savings Bank, Gowrie) announces the winners 
of the Chairman's Cup via Zoom.

Curt Hoff (United Bank & Trust, Marshalltown) takes a swing off the tee.

Clay Boatman (Quad City Bank & Trust, Bettendorf) squares up to tee off.

Jay Burdic (Malvern Bank, Malvern) watches his shot off the tee.
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The Chairman's Cup winning team consisted of, from left, Scott Swansen (Convergint Technologies, 
Ankeny), Kendall Rathje (Raccoon Valley Bank, Perry) John Peglow (Data Business Equipment Inc., Cedar 
Rapids) and Kurt Matthewson (Great Western Bank, Ames).

Tony Fahrenkrog (Bankers Trust, Des Moines) shows off 
his golf ball at the Chairman's Cup.

Scott Swensen (Convergint Technologies, Ankeny) visits 
with Ben Kutz (Kirk Gross Company, Waterloo) while he 
waits to tee off.

Dean Whitaker (First National Bank, Ames) follows 
through while putting.

From left: IBA President and CEO John Sorensen, 
Chuck Yagla (Kirk Gross Company, Waterloo), IBA 
Chairman Brad Lane (Security Savings Bank, Gowrie) 
and IBA Chair-Elect Aaron Kness (Iowa State Bank & 
Trust, Fairfield).

Cody Phelps (Cambridge Investment Research, 
Fairfield) tries to sink a putt.

Andy Johnson 
(Keystone 

Savings Bank, 
Keystone) 

tees off at Des 
Moines Golf & 

Country Club 
in Des Moines. 
More than 100 

bankers and 
IBA associate 

members 
participated in 

the event.
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IBMC BRIDGE: A NEW WAY TO 
SIMPLIFY MORTGAGE LENDING

L
istening to its partners has been key to 
the success of Iowa Bankers Mortgage 
Corporation during its more than 40 years 
of existence. Over the last few years, the 

staff at IBMC has heard one request from its partners 
more than any other —  that they need online and 
mobile mortgage tools and a more streamlined, digital 
communication process.
 For the last two years, IBMC has been looking for 
cost-effective options that would do just that. With the 
new IBMC Bridge app — launched in June — that 
solution has arrived.
 IBMC Bridge — available through SimpleNexus 
— provides lenders with mobile tools to simplify the 
mortgage experience from application to closing. 
IBMC Bridge has several key features, including:
•  The ability for borrowers to quickly calculate 

mortgage scenarios, complete a mortgage 
application and upload loan documents from any 
location. 

•  The ability for lenders to keep their borrower 

Learn more about IBMC Bridge by watching a 
webinar, using the link below.
https://register.gotowebinar.com/
recording/268173492384008193

and realtor partners in the know throughout the 
loan process with milestone updates and push 
notifications. 

•  The ability for lenders to upload a 3.2 Fannie file 
into participating loan origination systems and 
Desktop Originator and Desktop Underwriter, 
eliminating data entry and increasing 
efficiencies.

•  The app is not limited to IBMC loans. It can be 
utilized with any mortgage loan product, whether 
it’s a portfolio or secondary market loan.
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The Bank on Wipfli blog provides financial institutions 
with the latest news, insights, ideas and tips.

New in 2020 is our podcast! Subscribe to get the  
latest updates.

Bank on
Wipfli

wipfli.com/bankonwipfli

2020 Bank on Wipfli Ad.indd   92020 Bank on Wipfli Ad.indd   9 6/4/20   12:54 PM6/4/20   12:54 PM

 “Mortgage lending can be a complicated 
business, so we are always looking for ways to make 
the mortgage process less complicated for both 
borrowers and lenders,” said IBMC President Dan 
Vessely. “With IBMC Bridge, we now have a tool that 
helps our partners serve their customers in the most 
effective way possible.”

 Banks that have already taken advantage of 
IBMC Bridge have quickly seen positive results. 
Scott Mueller, vice president and business 

development officer at Farmers State Bank in 
Cedar Falls, said his bank previously evaluated 
SimpleNexus after seeing it at a conference. 
While the bank leaders were impressed with the 
capabilities SimpleNexus offered, Mueller said the 
bank’s volume was not high enough to justify the 
implementation fee and recurring monthly premium. 
He said when IBMC Bridge became available, the 
bank jumped at the opportunity.
 “IBMC Bridge has been a great tool in further 
developing our realtor relationships and referrals,” 
Mueller said. “The ease in which we can stay 
in communication with those clients using the 
application has been incredibly useful in providing a 
better customer service experience by keeping those 
homebuyers who are taking longer to locate a home 
from fading into the background.”

QUESTIONS?

Email Shana Light at slight@iowabankers.com or 
Megan Severson at mseverson@iowabankers.com, or 
call 800-532-1423 to learn more about IBMC Bridge.

“ The ease in which we can stay 
in communication with those 
clients using the application 
has been incredibly useful in 
providing a better customer 
service experience.”

— Scott Mueller, Farmers State Bank, Cedar Falls
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VOLUNTARY BENEFITS NO 
LONGER JUST A NICE PERK

T
here has been a tremendous change in 
the world of voluntary benefits over the 
last decade. Once thought of as a nice 
perk for the employee benefit package, 

it is now considered necessary. Today’s diverse, 
multigenerational workforce has many varying 
lifestyles, characteristics and preferences, and 
employers can no longer provide one-size-fits-all 
benefit options.
 Voluntary benefits, or supplemental benefits, 
are products offered through an employer but are 
paid for partially or solely by workers through payroll 
deductions. An attractive bonus of these benefits is 
that they can offer individual employees group rates 
they would be unlikely to find on their own.
 With many employers vying to attract and retain 
top talent for their organizations, it’s no surprise 
that voluntary benefits are now a must-have in the 
employee benefits package. In addition to explosive 
growth of available voluntary benefits in recent years, 
their popularity among employees is reaching new 
heights as well. A broad benefits package sends the 
right message to employees and potential recruits. It 
positions employers as a company that listens, cares 
and is worth working for. Voluntary benefits also:
•  Give employees more customizable options, so 

they feel they have the full coverage needed and 
financial control.

•  Can be added to an employer’s benefits program 
for little to no cost to the company.

•  Are very relevant to an employer’s ability to 
attract and retain top talent.

To put this all into perspective, group employee 
health insurance for a family was $20,576 ($7,188 for 
an individual) in 2019.* And with employers typically 
covering about 70% of these costs, it's easy to see 
why it’s more important than ever to provide quality 
options that will not only improve the well-being of 
employees, but also not break the bank. They are 
extremely important for employees who want to fill 
the voids of coverage where their traditional benefits 
don’t give them the insurance they need based on 

varying life circumstances, current situations and 
what they will need in the future.

TYPES OF VOLUNTARY BENEFITS

•  Critical illness insurance — Heart attacks, cancer 
and strokes happen every day and this coverage 
complements other health insurance coverage 
by providing a lump-sum benefit for an employee 
diagnosed with a covered critical illness.

•  Hospital indemnity insurance — The rising cost 
of health care along with rising deductibles can 
cause financial hardship, and this coverage 
provides a lump-sum benefit to help with the out-
of-pocket costs related to a hospital stay.

•  Accident insurance — An accident plan 
provides coverage for accidental injuries and 
helps to offset the unexpected medical and other 
expenses incurred due to the injury.

Effective January 2021, Iowa Bankers Insurance and 
Services Inc., in conjunction with Chubb Workplace 
Benefits, will be providing employers the opportunity 
to offer voluntary benefits through a comprehensive 
list of insurance product options. Along with health, 
dental, vision, and life and disability, IBIS will be 
extending choices for critical illness, accident and 
hospital indemnity insurance (see overview of plans 
on page 21).
 Employers will be able to elect products they would 
like to offer through the annual election process in the 
benefits portal, and employees will be presented those 
benefit selections as they enroll for their 2021 benefits. 
 There will be materials and product videos 
available to help employees learn about these plans 
and make elections appropriate to their individual 
needs in the benefits portal, where they will make all 
their 2021 benefit elections. 

MORE INFORMATION

Contact your territory representative at 515-286-4300 
to learn more about the voluntary benefits products.

*Kaiser Family Foundation
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OVERVIEW OF PLANS
Accident Critical Illness Hospital Indemnity

Two Plan Options
(High and Low Benefit)

Three Benefit Levels
($10,000, $20,000 & $30,000)

One Plan

4-Tier Rates
24 Hour Coverage

Attained Age Rates
Smoker/Non-Smoker

4-Tier Composite Rates

Wellness Benefit Payment
Wellness Benefit Payment

Re-occurrence Benefit

Benefits paid if confined in a hospital and is 
not a direct result of accident and lasts a 

minimum of 24 hours

In the event of accident – pays for:
ER Visit

Hospital Admission
Ambulance
Fractures

Major diagnostic service (MRI, CT)

Covered Conditions:
Cancer

Heart Attack
Multiple Sclerosis

End Stage Renal Disease
Stroke

Initial hospital confinement - $1,000
$100 per day (payable 2nd – 30th day) - 30 

day maximum per Plan Year
Intensive Care Unit $200 per day - 10 day 

maximum per Plan Year

Payment based on a schedule of coverage
Spouse Coverage 50%

Dependent Coverage 25%
No coordination of benefits – paid 

regardless of other coverage
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JILLIAN SWAIN, 
CRCM 
Compliance 

Analyst

Iowa Bankers 
Association

THE LATEST ON BANKING 
HEMP-RELATED BUSINESSES
BY JILLIAN SWAIN

O
ver the past five years, cannabis 
legislation has evolved throughout 
the United States. Each state 
has implemented varying laws 

pertaining to marijuana and hemp, and to what 
extent they are legal. At the federal level, one of 
the biggest changes was when the Agriculture 
Improvement Act of 2018 (2018 Farm Bill) removed 
hemp from the definition of marijuana making it no 
longer a Schedule I controlled substance under 
the Controlled Substance Act. This now provides 
for a differentiation between hemp and marijuana. 
Per the 2018 Farm Bill, hemp is defined as “the 
plant Cannabis sativa L. and any part of that plant, 
including the seeds thereof and all derivatives, 
extracts, cannabinoids, isomers, acids, salts, and 
salts of isomers, whether growing or not, with a 
delta-9 tetrahydrocannabinol [THC] concentration 
of not more than 0.3% on a dry weight basis.”
 The 2018 Farm Bill also directed the U.S. 
Department of Agriculture (USDA) to regulate 
hemp production. In doing so, the USDA issued an 
interim final rule establishing the domestic hemp 
production program allowing each state to submit 
a plan for approval to standardize administration 
at the state level if they so choose. Many Iowa 
bankers have questioned what this means for 
Iowa. The Iowa Legislature provided clarity in this 
regard in 2020.

IOWA HEMP-RELATED LAWS

In 2019, Gov. Kim Reynolds signed the Iowa Hemp 
Act (Chapter 204) into law as the first steps to 
implement the 2018 Farm Bill and allow farmers 
to produce hemp. This allowed Iowa to develop 
their own state plan for hemp production. On 
April 8, the USDA approved Iowa’s plan. Upon 
receiving the USDA approval, the Iowa Hemp 
Administrative Rules (IAC 21 – Chapter 96) were 
put into place outlining the requirements and 
timing for licensing, destruction of plants over the 
THC limit, reporting requirements and sampling 

methodology. Finally, most recently, H.R. 2581 was 
signed into law to allow for the manufacture, sale 
and consumption of hemp products, including 
consumable, non-combustible CBD products, if 
conditions are met. H.R. 2581 became effective on 
July 22. 
 All of these laws were needed to provide 
clarity in Iowa as to if and when hemp production, 
transport, sale and consumption is a legal product. 
The next hurdle for bankers is understanding how 
to bank hemp-related customers in a manner 
that is consistent with Bank Secrecy Act – Anti-
Money Laundering (BSA/AML) obligations. Clarity 
was provided in this area when FinCEN issued 
guidance on June 29.

FINCEN GUIDANCE FOR 

HEMP-RELATED BUSINESSES

FinCEN issued FIN-2020-G001 to provide guidance 
for how banks can meet the due diligence 
requirements under the BSA for hemp-related 
businesses, and it supplements the 2019 
interagency statement on providing financial 
services for customers engaged in hemp-related 
businesses.
 Overall, FinCEN does not require banks to offer 
services to hemp-related businesses. However, 
if banks offer services and accounts to hemp-
related businesses, the bank must have a BSA/
AML compliance program that is tailored to the 
level of risk connected with the customers’ risk 
profiles. FinCEN states in the guidance “In order to 
identify the risks posed, financial institutions must 
understand the nature and purpose of customer 
relationships for the purpose of developing a 
customer risk profile, and conduct ongoing 
monitoring to identify and report suspicious 
transactions, including, on a risk basis, to maintain 
and update customer information.” This means that 
banks will need to make sure the board and staff 
have sufficient knowledge about the hemp industry 
and individual customers to understand what types 
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of transactions and activity are expected and to 
identify possible suspicious activity. 
 The guidance also provides as part of 
customer due diligence process, banks may 
choose to confirm the customer’s compliance 
with state or USDA licensing requirements. This 
can be done by obtaining written attestation from 
the customer that they are properly licensed and 
operating in compliance with state and federal 
law, or the bank can obtain a copy of the license. 
Whether a bank will require either of these will be 
dependent upon the bank’s risk assessment related 
to the hemp industry and level of risk posed by the 
customer. 
 Lastly, the guidance addresses suspicious 
activity reporting. FinCEN explains that because 
hemp is no longer a Schedule I controlled 
substance due to the 2018 Farm Bill, banks are 
not required to file a suspicious activity report on 
customers solely because they are engaged in the 
growth or cultivation of hemp as allowed under 
applicable state and federal laws and regulation. 
However, banks still must follow standard SAR 

procedures and file SARs if the bank becomes 
aware of suspicious activity. For example, 
suspicious activity may include when the customer 
appears to be using a state-license hemp business 
as a front to launder money or customer is unable 
or unwilling to certify or provide information to 
verify proper licensing. 
 The recent legislative changes and regulatory 
guidance summarized in this article set the 
foundation for banking hemp-related businesses. 
However, the first decision a bank will want to 
make is whether they have the risk-tolerance to 
bank these customers or not. Once that decision 
has been made, the bank can proceed with the 
development of risk assessments, policies and 
procedures related to the product or service 
being offered and developing the proper controls 
to mitigate the risk to an acceptable level. To 
help with this process, the IBA has put together 
a guide titled FinCEN Guidance for Hemp-
Related Businesses. The guide can be found 
on the Bankers Compliance Resources page at 
iowabankers.com. 

Our commitment is local - 
Northland Securities has raised over $1 billion for projects in Iowa.   We welcome the opportunity to 

provide financing for Iowa projects, and to provide investments for Iowa residents.

Experts in the Business of Investment Securities
Our Institutional Investment Professionals and Trading Desk Experts have experience across 

vast fixed income sectors, services, and products.
  •   Bank-Qualified Municipal Bonds   •   Municipal Bond Underwriting 
  •   Investment Portfolio Analytics •   Asset/Liability Management Reporting
  •   Portfolio Accounting •   Municipal Bond Credit Support  
  •   Mortgage-Backed Securities, Government Agencies, Corporate Bonds, and Brokered CDs

We appreciate the opportunity to discuss how Northland Securities may assist your bank in 
managing fixed income portfolio risk and identifying opportunities for enhancing returns.

PROVIDING DIRECTION
PRODUCING RESULTS

800-851-2920  |  515-657-4677
Visit us at www.NorthlandSecurities.com

Iowa:  6903 Vista Drive, West Des Moines, IA  50266
Corporate Office:  150 South 5th Street, Suite 3300, Minneapolis, MN  55402 

Member FINRA and SIPC, Registered with SEC and MSRB     

THANK YOU for your consideration! 

RC  20-335  Muni 20-227  0820
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F
or many Iowa families, paying for college 
will be the single biggest investment, 
outside of a home purchase, that they 
will make in their lifetime. Tuition, room 

and board, and other expenses can exceed $50,000 
annually at some colleges.
 With so much on the line, Iowa banks can play 
a critical role in helping families understand college 
costs and, more importantly, develop strategies to pay 
for them.
 “If we haven’t experienced it personally, we’ve 
heard how difficult it can be for families to navigate 
financing their children’s higher education. Our 
bankers are already trusted financial counselors for 
these families, and in partnering with ICAN, we can 
help take some of the guesswork out of this process,” 
said John Sorensen, president and CEO of the Iowa 
Bankers Association. 
 The IBA has partnered with ICAN, a nonprofit, 
educational organization, to bring in-depth financial 
aid training to bank personnel statewide. For 
more than 20 years, ICAN has been dedicated to 
empowering Iowans to achieve lifelong success 
through education and training.
 The half-day training starts with understanding 
basic financial aid terminology and progresses into 
easy-to-understand segments, including:
•  Defining types of financial aid
•  Understanding financial aid timelines
•  Understanding how to determine financial need
•  How to complete the FAFSA (federal form to 

determine eligibility for aid)
•  How to interpret financial aid award packages
•  Funding options for students and parents
•  How to talk to students and parents about college 

costs
•  Understanding student loans

Each segment will feature hands-on activities as 
well as group discussion. At the conclusion of 
training, each participant can obtain certification by 
successfully completing an assessment. 
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se ICAN TRAINING: A CHANCE FOR 

BANKS TO MAKE A BIGGER IMPACT
ICAN Financial Aid Training

Cost: $35
Dates: Sept. 16, 23 and 30
Registration: visit icansucceed.org.

 “As trusted financial partners in communities 
across Iowa, banks are uniquely positioned to help 
families understand college costs, determine what 
aid is available to them, and avoid unnecessary 
student loan debt,” said Rob Miller, president of 
ICAN.
  “Whether a bank is looking to better 
understand financial aid terminology and timelines, 
or taking a more in-depth approach of providing 
in-bank assistance in completing the FAFSA for 
its customers, this training will cover it all,” Miller 
added.

COMMUNITY IMPACT

Improving financial literacy is one of the key 
ways Iowa banks can make an impact on their 
communities. Lessons on how to pay for college can 
be a critical resource in helping students achieve 
their educational and financial goals. 
 Through the ICAN training, banks will be able to 
provide lessons on the cost of a college education 
to help students better understand financial aid and 
student loans. These lessons can also help them 
become better equipped to seek a college degree 
while avoiding financial pitfalls that can extend the 
length of time it takes to repay student debt — thus 
helping them more quickly achieve their financial 
goals after college.
 The ICAN training will enable Iowa banks to 
emphasize the importance of helping young people 
understand the cost of higher education. Upon 
completion of the training, banks can then promote 
their efforts to improve the education they provide 
via social media and press releases. Doing so will 
show the communities they serve their commitment 
to strengthening the next generation.
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Our team helps your community bank 
face the challenges of today and tomorrow.

1-888-818-7206   •  MIBANC.COM/AUDIT888-726-2880  •  FBBSinc.com 1-800-347-4642  •  MIBANC.COM

We are  in  
this together. 

SHARP INTUITION
STEADFAST COUNSEL
Chambers USA: America’s Leading Lawyers for 
Business recognized Marc Ward in its 2020 edition 
for his Corporate/M&A practice in Iowa.

Contact Marc Ward at 515.242.8901 or mward@fredlaw.com
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fredlaw.com/covid19



In an Iowa Bankers Association peer group, you 
can ask questions and share ideas to gather 
best practices that will not only help your bank, 
but can also help you advance in your career. 

From CEOs and senior executives to technology, 
HR, compliance and marketing, the IBA has a 
peer group designed to fit your needs. 

Contact Jill Manternach at 515-286-4375 or 
jmanternach@iowabankers.com to learn more.

Join an IBA Peer Group Today

Data Reports | Networking | Professional Expertise | Support

 GROW YOUR 

 CAREER
 SHARE YOUR

KNOWLEDGE



It’s peak politics, and that means someone’s looking for 
more than your vote. 

Cybercriminals are looking to capture your customers’ 
financial data through phishing and smishing...and come 
election time, they think you’re an easy catch. 

At Locknet Managed IT, we think otherwise. Politics aside, 
hackers and tricksters are trying to lure you and your 
customers’ in, hook, line and sinker. That’s why we’re angling 
to help you out with the security training you and your team 
need to protect yourselves.

Think of us as your personal phishing guide.

With Locknet on your side, phishers and smishers go home 
empty handed. And that’s something we can all vote for. 

Shaking hands, 
kissing babies, 
phishing and 
smishing

locknetmanagedit.com  •  844-365-4968
Waterloo/Cedar Falls  •  La Crosse  •  Eau Claire  •  Wausau  •  Minneapolis  •  Rochester

Ben "Phishing Guide" Potaracke
Locknet IT Director
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I
n May and June, the U.S. Department of Labor’s 
Wage and Hour Division (WHD) published two 
Fair Labor Standards Act final rules addressing 
overtime pay. The first rule, published and 

effective on May 19, 2020, amended the FLSA 
overtime exemption for commissioned employees 
employed by retail or service establishments. This 
exemption is commonly known as the “inside sales 
exemption.” The second rule, published on June 8 
and effective on Aug. 7 made changes to the FLSA’s 
“fluctuating workweek” method of paying overtime 
to salaried, nonexempt staff. 
 The day after the inside sales exemption final 
rule was published in the Federal Register, I began 
hearing from banks and other financial institutions 
about the applicability of this exemption to their 
operations. The same thing occurred in June after 
the fluctuating workweek rule was published. 
Why were these financial institutions so interested 
in these new FLSA rules? Two words: loan officers. 
Specifically: mortgage loan officers. 
 Whether mortgage loan officers, and other 
loan officers, are exempt from overtime or not has 
been a hot topic for many years. The WHD’s stance 
on that question has shifted over time. Currently, 
the WHD considers most mortgage loan officers/
loan officers to be subject to the FLSA’s overtime 
provisions (in other words, they are nonexempt). 
This means they must keep records of their work 
hour and get overtime premium pay when they 
work more than 40 hours in a workweek. Financial 
institutions, and many mortgage loan officers/loan 
officers themselves, prefer that they be exempt 
from overtime, paid a set weekly salary (or salary 
plus commissions/incentives), and not have to keep 
records of hours worked. Some financial institutions 
reluctantly complied with the WHD’s present stance 
on mortgage loan officers/loan officers, others 
actively ignored it and accepted the legal risk, and 
still others are unaware of the issue altogether. 
Hopes run high whenever the DOL issues a new rule 
or guidance document that comes anywhere near 
this issue.

 Let’s look closely at what happened, because 
it will set the stage for where things stand after the 
new rules.
BACKGROUND

In 2006, WHD published an opinion letter stating, 
under certain conditions, mortgage loan officers 
could be considered FLSA-exempt under the 
Administrative white-collar exemption. That 2006 
letter clarified longstanding confusion on whether 
the Administrative exemption could possibly apply 
to these employees. Many financial institutions 
relied on that letter and classified mortgage loan 
officers as exempt, or took heart that the mortgage 
loan officers they were treating as exempt were 
now truly exempt. 
 In 2010, the Obama DOL reversed this Bush era 
guidance, rescinding the 2006 letter and replacing 
it with a new Administrator’s Interpretation, 
2010-1, that said it was virtually impossible for 
mortgage loan officers to meet the duties tests 
for the Administrative exemption because their 
primary duty was selling loans to individuals 
and related work incidental to those sales. It 
said, “The typical job duties of a mortgage loan 
officer comprise a financial services business’ 
marketplace offerings, the selling of loan products.” 
This statement seemed to apply equally to other 
loan officers at financial institutions (those who 
sell consumer and agricultural loans) and not just 
those selling mortgages. To be exempt under the 
Administrative exemption of the FLSA, a financial 
institution employee’s primary duty must be “related 
to the management or general operations of the 
employer’s customers ... [not] selling the employer’s 
financial products.” Hence, virtually all loan officers 
at a bank were not to be exempt from the FLSA — at 
least not under the Administrative exemption. At 
present, this remains the publicly stated position of 
the WHD. 
 In response to the 2010 AI, many financial 
institutions converted their mortgage loan officers 
from exempt to nonexempt, and some were 
prescient enough to convert other loan officers, too. 

DO NEW OVERTIME RULES CHANGE 
THE LANDSCAPE FOR MLOS AND LOS?
BY MIKE STAEBELL

MIKE STAEBELL
Compliance 
Specialist
 
Dickinson Law

H
R

 In
si

g
ht

s



 www.iowabankers.com  Iowa Bankers Exchange  |  29

H
R

 In
si

g
ht

s
Creating meaningful relationships is our culture. 
From executive management to front-line 
employees, we live it and believe it every day.  
As your correspondent partner, and a community 
bank ourselves, we understand the value 
community banks bring to the clients we serve.

qcbt.com/correspondent-banking
4500 N. Brady Street, Davenport, Iowa

At Quad City Bank & Trust

Isn’t Just a Buzz Word.
RELATIONSHIP

Amy Braack 
563.468.6236

Jay Johnson 
563.468.6271

Clay Boatman
515.778.2137

 Some of those mortgage loan officers/loan 
officers were paid using the FLSA’s fluctuating 
workweek method for paying overtime. This option, 
which I will cover in detail later, pays a nonexempt 
employee a guaranteed salary, no matter how many 
or few hours the employee works in a workweek, 
with additional overtime premium paid at .5 times 
the employee’s regular rate of pay for the week. 
However, because of a statement the DOL made in 
the preamble to a 2011 FLSA final rule, questions 
were raised regarding the availability of the 
fluctuating workweek method in situations where the 
employee received bonus, commission or incentive 
payments in addition to the salary and overtime pay. 
Specifically, the DOL asserted that such payments 
would be “incompatible” with the fixed salary 
requirements of the fluctuating workweek regulation. 
 Mortgage loan officers often received significant 
commission, bonus and incentive payments for 
selling mortgages. While not part of the final rule 
itself, the preamble statement in 2011 was enough to 
alarm financial institutions, and, out of caution, many 
institutions changed mortgage loan officers to hourly 

pay with time and one-half for overtime work. Courts 
were split on whether to apply the DOL’s preamble 
statement or not.
 Given this background, banks and other financial 
institutions eagerly looked at both of these newly 
issued rules of the WHD as a panacea for all that had 
been ailing them for the last 14 years. After reviewing 
the rules and consulting with our firm’s Banking 
Practice Group, and after much consideration, I 
believe only one of the new rules may be applied to 
mortgage loan officers/loan officers, but the other is 
questionable. Let’s look at the questionable one first.

MOST BANKS NOT LIKELY TO BE 

CONSIDERED RETAIL ESTABLISHMENTS 

The inside sales exemption, found in Section 7(i) of the 
FLSA, provides an exemption from overtime for any 
employee who meets all three elements of this test:
1.  The employee must work for a retail or service 

establishment.
2.  The employee’s weekly regular rate of pay 

exceeds one and one-half times the FLSA 
minimum wage.* 
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3.  More than half of his/her compensation for a 
representative period (not less than one month) 
represents commissions on goods or services.

 A key criteria for the inside sales exemption 
is that the employer must be a retail or service 
establishment. Prior to the May 2020 final rule, the 
regulations contained a list of establishments that 
did not meet the FLSA’s tests for “retail and service,” 
which included banks. Thus, it used to be that 
the inside sales exemption was not applicable to 
banks, period. Interestingly, other types of financial 
institutions were not on the “not retail” list.

 The May 2020 Final Rule eliminated two lists 
from the regulation — the list of businesses with “no 
retail concept” and the list of businesses that “may 
be recognized as retail.” Courts had criticized these 
lists as incomplete and arbitrary. The WHD’s purpose 
of dropping these lists in the May 2020 rule was to 
make the inside sales exemption potentially available 
to all businesses, which would allow consideration 
of industry changes over time. The fact that banks 
were no longer patently ineligible for the retail sales 
exemption caught the interest of HR professionals in 
the banking industry, a number of whom contacted 
me for my thoughts. Several told me they were 
anticipating using the inside sales exemption for 
paying mortgage loan officers. 
 Those plans and the excitement the May 2020 rule 
generated in the banking community is misplaced. 
Although this rule no longer prohibited banks from 
using the inside sales exemption outright, banks must 
still meet the remaining criteria to be a retail or service 
establishment — criteria which did not change in the 
new rule. The WHD has devoted an entire section of 
its rules to this exemption. Specifically, as defined in 
29 CFR § 779.24, a retail or service establishment: 
•  Must engage in the making of sales of goods or 

services; and 

•  75% of its sales of goods or services, or of both, 
must be recognized as retail in the particular 
industry; and 

•  Not over 25% of its sales of goods or services, 
or of both, may be sales for resale. 

The FLSA generally does not consider sales to other 
businesses to constitute retail sales. If WHD applies 
this standard to banks, then commercial and farm 
loans would not be counted to meet the 75% of 
sales recognized as retail. Also, mortgages that are 
resold to another financial institution would count 
against the 25% ceiling on sales for resale. Whether 
a particular bank meets the criteria to be a retail or 
service establishment is determined by an analysis 
of the bank’s loan portfolio. 
 At present, there is no WHD guidance or 
statement on the applicability of this exemption to 
banks. I have requested such guidance but have yet 
to receive it. I am sorry to dampen enthusiasm over 
this new rule, but until we get better direction from the 
WHD or the courts, banks would be wise not to use 
the retail or service establishment overtime exemption 
for mortgage loan officers and loan officers. 
 Even if a bank’s loan portfolio shows that a 
bank can be a retail or service establishment, to 
be exempt the mortgage loan officer/loan officer 
in question must be paid more than 1 1/2 times the 
minimum wage, and commissions must make up 
more than half of the mortgage loan officers/loan 
officers compensation over a representative period 
of time of at least one month. Some Iowa banks will 
not be able to meet these criteria, either.

FLUCTUATING WORKSHEET METHOD

The June 2020 WHD final rule holds more promise for 
banks. Effective Aug. 7, mortgage loan officers/loan 
officers, and other employees, for that matter — who 
are classified as nonexempt may be paid using the 
fluctuating workweek method, even when they are 
receiving commissions, bonuses and incentive-type 
payments on top of hourly or salary and overtime 
pay. This new rule eliminates the confusion created 
by statements in the preamble to the 2011 FLSA 
regulations. Now, the rule clearly states, “any 
bonuses, premium payments, or other additional 
pay of any kind are compatible with the fluctuating 
workweek method of compensation.”

“ Until we get better direction from 
the WHD or the courts, banks 
would be wise not to use the retail 
or service establishment overtime 
exemption for MLOs and LOs.”
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 This June 2020 final rule also: 
•  Clarifies that to be eligible for the fluctuating 

workweek pay method, the employee’s hours 
of work must vary from week to week, but 
there is no requirement that the employee’s 
hours of work must sometimes fluctuate 
below 40 hours per week;

•  Requires an employer and employee to 
have a “clear mutual understanding” that 
the fixed salary the employee receives is 
compensation for all hours worked each 
workweek, although this understanding 
need not extend to the specific details of the 
method used to calculate overtime pay;

•  Confirms that the guaranteed salary must 
be “reasonably calculated” to equal at least 
minimum wage, when divided by the weekly 
hours worked;

•  Reminds employers that bonus and incentive 
payments must be included in the regular rate 
calculation and overtime calculations unless 
excludable under section 7(e) of the FLSA; 

•  Confirms that the regular rate is determined 
by dividing the amount of the salary and all 
non-excludable additional pay received each 
workweek by the number of hours worked in 
the workweek (meaning the regular rate must 
be recalculated each week in which overtime 
is worked); and

•  Reiterates that payment for overtime hours 
at one-half the regular rate satisfies the 
overtime pay requirement (because the set 
salary is intended to cover straight time pay 
for all hours worked).

It is important to keep in mind that the fluctuating 
workweek pay method is not a FLSA exemption. 
It is an alternative method for paying nonexempt 
employees who are eligible for overtime pay. 
The guaranteed salary paid under the fluctuating 
workweek method must always equal at least 
minimum wage, overtime hours must be paid 
at the half the regular rate (based on the total 
compensation divided by all hours worked in 
that workweek), and timekeeping records are 
required. 
 A drawback to paying nonexempt employees 
on the fluctuating workweek — which was not 

changed by the June 2020 final rule — is that 
the weekly salary must be virtually guaranteed. 
When using the fluctuating workweek pay 
method, the weekly salary cannot be reduced, 
even if the employee works less than 40 hours 
in any workweek. This is stricter than the rules 
against docking the weekly salary of FLSA exempt 
employees. Only one of the seven allowed reasons 
for docking the salary of an exempt employee is 
allowed for a nonexempt employee paid on the 
fluctuating workweek method: no salary need be 
paid for a week in which the employee provides 
no work at all. Paid leaves can substitute for all or 
part of the salary of nonexempt employees paid 
on the fluctuating workweek method, the same as 
for exempt employees, because substituting paid 
leave does not reduce or dock the salary. 

CONCLUSION

The changing landscape for correctly classifying 
and paying mortgage loan officers, and loan 
officers in general, under the FLSA has certainly 
kept employers guessing for at least the last 14 
years. These new rules are the latest attempt 
at clarity, but the picture is still cloudy, and is 
not what bankers would like to see. Financial 
institutions paying any type of loan officer in a 
manner other than hourly pay, with a “time and a 
half” overtime premium for hours worked over 40 
in a workweek (and keeping timesheets), would 
do well to seek the advice of a wage and hour law 
professional or competent legal counsel to avoid 
FLSA violations. 

* Note that the retail sales exemption from FLSA is an 

exemption from overtime provisions only. Employers must still 

pay minimum wage and maintain accurate daily and weekly 

hours worked records for employees paid in this manner.

“ A drawback to paying non-exempt 
employees on the fluctuating 
workweek — which was not 
changed by the June 2020 final 
rule — is that the weekly salary 
must be virtually guaranteed.”
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FOR MORE 
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T
he COVID-19 pandemic has resulted in 
a number of unprecedented events in 
2020. IBA members can now add the 
2020 IBA Convention to the list as it’s 

going virtual. In lieu of a September Convention, the 
IBA is hosting a Leaders Speaker Series that will 
consist of six one-hour webinars with public and 
private thought leaders over six months. The series 
will address key topics, such as local and national 
economics, the elections, global trends, and more. 
 The series kicked off July 29 with a 
presentation by Jelena McWilliams, chair of the 
Federal Deposit Insurance Corp. She discussed 
the post-pandemic state of banking and the FDIC's 
approach to regulation. She also reported on the 
Community Reinvestment Act, brokered deposits, 
the future of bank call reports and the intersection 
of financial technology and banking.
 Acting Comptroller of the Currency Brian Brooks 

delivered a presentation on Aug. 26. He shared his 
vision for building on the traditional strengths of the 
OCC by providing a foundation that includes regulatory 
certainty, flexible framework and oversight that will 
allow banks and thrifts to evolve and capitalize on 
technology and innovation to deliver better products 
and services and to reduce risk in the system.
 The series will run through December and will 
feature industry leaders such as Charlie Cook of 
the Cook Political Report, a panel of local business 
leaders and more. The cost of registration is 
$250 per person, and registration includes all six 
webinars, including sessions that have already 
been presented.

REMAINING SCHEDULE

•  Sept. 23: Peter Zeihan, Global Strategist, 10 
a.m. — Zeihan will discuss the current status 
of COVID-19 around the world. He will outline 

IBA CONVENTION GOES VIRTUAL 
WITH LEADERS SPEAKER SERIES

Jelena McWilliams
FDIC

Brian Brooks
OCC
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Global Strategist
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Cook Political Report

Charles Evans
Federal Reserve

Ben McLean
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Transportation

Bob Ritz
Mercy Health 

Network

Tim Glenn
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Agriscience

Mary Andringa
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how governments are adapting, or aren’t, to 
the significant challenges to supply chains, 
the global economy and public health. From 
Europe to the Middle East, to Latin America 
and East Asia, each region’s challenges and 
responses to COVID-19 are having direct 
impacts on the international order. 

•  Oct. 22: Charlie Cook, Cook Political Report, 10 a.m. 
— Cook has been a trusted and accurate voice 
on all things political for more than two decades. 
His expertise and encyclopedic knowledge of 
American politics has been featured on myriad 
news outlets. Using poll numbers, economic 
indicators and historical data, Cook discusses 
today’s political and legislative environments in a 
balanced, nonpartisan way.

•  Nov. 23: Chicago Fed President Charles Evans, 
2 p.m. — Evans has served as president and 

CEO of the Federal Reserve Bank of Chicago 
since September 2007. In that capacity, he 
serves on the Federal Open Market Committee, 
the Federal Reserve System’s monetary 
policymaking body.

•  Dec. 10: Business leaders panel, 10 a.m. — 
Iowa business leaders Ben McLean (Ruan 
Transportation), Bob Ritz (Mercy Health 
Network), Mary Andringa (Vermeer Corp.) and 
Tim Glenn (Corteva Agriscience) will discuss 
the state of the Iowa economy and where we 
go from here.

MORE INFORMATION

To learn more or to register for the Leaders Speaker 
Series, visit ibaconvention.com or contact Ann 
Winkel at awinkel@iowabankers.com or 800-532-
1423 with specific questions.

Leaders Speaker Series Sponsors
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For more information on Iowa 

Bankers Association events 

or to register online, visit the 

IBA’s Event Calendar at 

iowabankers.com.

FEATURED 
ONLINE EVENTS
EFFECTIVE STRATEGIC PLANNING SEMINAR
The strategic planning process is a vital step for banks to be 
successful. To help, the Iowa Bankers Association is hosting an 
online seminar titled "Effective Strategic Planning — Beyond the 
Budget" at 2 p.m. Sept. 15. 

The presentation includes planning techniques and best practices 
that extend beyond just reviewing a bank's balance sheet and 
income statement. Attendees will learn the steps involved in a 
sequenced planning approach and how to leverage customer 
data to produce better results for their banks. They will also 
review some practical ideas to help their banks reach their 
strategic goals and discover what opportunities arise from 
avoiding planning stereotypes.

The seminar is geared toward bank directors, CEOs and senior 
management. The cost to attend is $225.

MORE INFORMATION
Learn more or register by visiting the IBA Event Calendar at 
iowabankers.com. Contact Darcy Burnett at 800-532-1423 or 
dburnett@iowabankers.com with specific questions.
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SIGN UP FOR MORE IBA PUBLICATIONS!
Learn more about the latest industry trends, marketing 
topics, education events, and regulatory and compliance 
news by subscribing to the following IBA publications:

•  Exchange E-News — Delivered weekly every 
Thursday evening, E-News includes a quick and 
easy-to-read update on the latest legislative, 
industry and association news important to anyone 
working in the Iowa banking industry. To subscribe, 
email editor@iowabankers.com. 

•  Disclosure — Delivered monthly, this publication 
provides a timely and comprehensive review of 
state and federal regulations impacting banks. 
To subscribe, contact Ronette Schlatter at 
rschlatter@iowabankers.com.

•  Regulatory Bulletin — Delivered monthly, this 
bulletin provides a synopsis of federal regulatory 
proposals and final rules. To subscribe, email 
editor@iowabankers.com.

•  Communications Toolkit — Delivered quarterly, the 
toolkit offers timely messages and financial tips banks 
can customize and share through newsletters, press 
releases and social media channels. To subscribe, 
log into iowabankers.com, and select "Member 
Publications."

•  Education Bulletin — Delivered monthly, this 
bulletin offers a brief summary of upcoming IBA 
educational opportunities. To subscribe, log into 
iowabankers.com, and select "Member Publications."



CLIMB TO 
NEW HEIGHTS
Reach the top with Iowa Bankers Insurance and Services, Inc. 
We specialize in professional insurance services for financial 
institutions. By maintaining up-to-the-minute knowledge of the 
market and your industry, we not only help protect your assets, 
but also mitigate risk in the first place. 

INSURANCE  AND SERVICES, INC.
Graham Dahler
gdahler@bankers-ins.com

Skip Tyler
styler@bankers-ins.com

Call us today for more information. 

800-532-1423

Jeremy Helmers
jhelmers@bankers-ins.com



Call me at 515.577.0070

Mary Voss
Together, let ’s 
make it happen.

Based in Des Moines, Iowa, serving Iowa and Illinois

Why choose Bell as your bank’s lending partner?
As your partner, we share your values. You’ll find the community banking service, integrity and trust 
you’re used to.

 Commercial & ag participation loans
 Bank stock & ownership loans
 Bank building financing
 Business & personal loans for bankers

We do not reparticipate any loans.

Member FDIC 24
86

7

Callie Schlieman
701.433.7430

Based in Fargo, N.D., 
specializing in  
bank stock and 

Regulation O lending

Craig McCandless
406.850.3790

Based in Billings, Mont., 
serving Montana, 

Wyoming and Idaho

Todd Holzwarth
605.321.9197

Based in Sioux Falls, S.D.,  
serving South Dakota,  

North Dakota, Northwest 
Iowa and Southwest 

Minnesota

Denise Bunbury
608.234.1438

Based in Madison, Wis., 
serving Wisconsin  

and Illinois

Perry Rassler
763.242.7518

Based in Minneapolis, 
Minn., serving Minnesota

Tracy Peterson
480.259.8280

Based in Phoenix, Ariz.,  
serving Arizona and 

Colorado

Mike Pate
402.301.3707

Based in Omaha, Neb.,  
serving Nebraska


